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The purpose of this thesis is to examine possible relationships

between invitational counseling and various marriage and family

therapy theories to determine the compatibility of approaches.

Invitational counseling and its basic tenets are reviewed and

compared to object-relations theory, family systems theory,

structural family therapy, and strategic family therapy. The

application of invitational counseling is considered through a case

study that proposes the use of invitational methods in a marriage

counseling situation.

This review suggests that invitational counseling is more

compatible with family systems theory, structural family therapy,

and strategic family therapy than it is with object-relations theory.

In addition, one facet of invitational counseling, the "Five P’s,"

(people, places, policies, programs, and processes) may be useful

for assessing marriages and relationships in the beginning of the

counseling process. Finally, this thesis suggests that invitational

counseling may be employed in marriage, family, and relationship

counseling as both a problem-solving and educational approach.
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CHAPTER I

The Need for Alternative Approaches to Marriage, Family, and

Relationship Counseling

Marriage, family, and relationship counseling is, in a sense,

much like gold mining. While there is great worth beneath the

surface, the manner in which a counselor "digs" into the problem

directly affects the prospect of being able to help a troubled

relationship. An experienced counselor realizes that the presenting

concern is often the exposed part of deeper difficulties that must

be carefully unearthed for consideration by the couple or family.

At the same time, though couples may share common

perceptions about their problems, they may not always share

common perceptions about their relationship. Therefore, when

couples seek counseling to deal with the problems of which they

are aware, the relational difficulties of which they are unaware

are often exposed. An enormous responsibility falls upon the

counselor at this point. The counselor chooses either to confront

the relational difficulties as prelude and preparation for the original

issues, or to ignore the couple’s underlying relational concerns and

deal only with initial problems. The counselor's own theoretical

orientation plays a part in the decision he or she makes about

which difficulty is confronted and how it is faced. The following

personal account illustrates this dilemma.

During the last fifteen years of my pastoral ministry, many

couples sought assistance in dealing with difficulties within their
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marriage or relationship. My task was to establish rapport with

couples, understand their concerns, and work with them in

addressing their problems. Yet, serious deficiencies in a couple’s

functioning were often so numerous that it was virtually impossible

to deal with the issues for which the couple originally sought help.

In other words, unstated (and often unknown) difficulties in their

relationship hampered my ability to confront the couple’s stated

problems. I found myself struggling with basic relational and/or

communication issues as well as the more immediate concerns that

directly impacted couples and caused them to enter counseling.

Thus, my efforts to confront more serious breaches in relationships

depended upon my ability to solve the less serious, but often

longer-standing issues between the participants.

An example of such a situation is one couple who came to

discuss problems with a stepdaughter. The wife, who was not the

child’s mother, found herself powerless in dealing with her

husband and his daughter about family matters. The wife was

forthright about her concerns as was the husband in hearing and

comprehending her difficulties. Yet, such mutual understanding

was not enough to overcome their differences because of their lack

of ability to successfully communicate and function together. I

first had to help them improve their relationship (the unstated, and

possibly unknown problem) before I could help them deal with the

real issue surrounding their child (the stated concern).
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Many counseling approaches for troubled relationships operate

with a standard model that identifies problems, examines the

effects of the problems upon the relationship, and develops specific

goals that become a treatment plan. As an example, conjoint

marital therapy may utilize single-system evaluation methods to

discern clients' concerns and treatment goals (Collins, Kayser, 8e

Platt, 1994). The single-system method is most specific in its five -

point form, which includes (1) identifying the problem, (2)

specifying treatment goals, (3) developing ways to measure these

goals, (4) applying these strategies to determine if clients are

attaining the goals, and (5) using the information to decide whether

to continue, modify, or terminate treatment (Bl3d:he, 1990).

Although the precise nature of the single-system model is

helpful for purposes of planning treatment, its very specificity may

become problematic for therapy with couples. For instance,

although a couple may approach counseling in total agreement

about their relational difficulties, they may not possess the needed

internal abilities to work on those difficulties. Thus, as the single-

system model is utilized to identify the couple's concerns and

create counseling goals, little, if any, attention is paid to the

couple's present ability to carry out the treatment goals. The

counselor using this model will have a clear perception and goal for

dealing with the couple's concerns, yet may risk ignoring other

issues within the relationship that require attention.
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Sherman, Oresky, and Rountree (1991) stated that the

therapeutic challenge of the counselor is composed of four major

tasks: (1) joining with the clients without being absorbed into the

system, (2) assessing patterns of dysfunctional behavior, (3)

assisting clients in changing patterns of interaction and the motives

and behaviors that contribute to those patterns, (4) terminating in

such a way that clients feel empowered and behaving with greater

effectiveness in a better functioning system than when they

arrived for help. While these tasks are indeed important, there is

no consideration given to the status of the relationship upon

entering counseling or the strength of the relationship to endure

inquiry. These four tasks are specific in assessing behavior and

modifying thoughts and behaviors, but there is little or no

consideration given to the status of the overall relationship.

Another key area to consider is perception. Although

common perceptions of problems may lead couples into counseling,

the perception they hold of the overall relationship must also be

considered. If the counselor moves directly into problem definition

and problem solving (per his or her theoretical orientation or

system), a perceptual assessment of the relationship may be

overlooked.

Marital Perceptions

Understanding a couple's perception of their relationship is as

important as understanding the problem that brings them to

counseling. There is a correlation between marital satisfaction and
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the perceptions that each marital partner holds about the marriage

and the marriage partner (Merves-Okin, Amidon, 8s Bernt, 1991).

Specifically, women’s satisfaction with their marriages are more

affected by their own perception of the marriage than by their

husband's attitudes about the marriage. This finding suggests the

importance of considering the perception of the relationship held

by each member, because women and men may determine their

perception of the marriage in a different fashion.

The importance of perception as a significant factor in

marriage has been demonstrated by Lauer and Lauer (1990).

Gathering data from one hundred couples who were married forty-

five years or more, these researchers found that certain variables

were identified by the couples as important to their marriages.

The variables identified included, (1) being married to someone

they liked as a person and enjoyed being with, (2) commitment to

the spouse and to the marriage, (3) a sense of humor, and (4)

consensus on various matters such as aims and goals in life,

friends, and decision making. This research implies that long-term

marriages survive and flourish because both parties in the

relationship share common perceptions of satisfaction and meaning.

Thus, a perception of the marriage held by both parties is a key

consideration in understanding and assessing the relationship above

and beyond the couple's reported problems.
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Employing Theory in Approaching Relational Concerns

While a particular theory might aid counselors in dealing

with a couple's stated concerns, that theory must also be employed

to deal with unstated relational concerns as well as the couple’s

perception of their relationship. What procedures might counselors

use to deal with both of these areas of concern?

No single theory or orientation meets the need for all the

problems and concerns brought to professional counselors by their

clients. This is particularly so in marriage, family, and relationship

counseling. An informed eclecticism offers yarious options for

alleyiating troubled relationships or enhancing indiyidual liyes.

Therefore, it is incumbent upon counselors to continually assess

new approaches to counseling and to determine their usefulness in

a range of helping relationships.

Karasu (1986) stated that oyer four hundred possible

theoretical approaches to counseling are ayailable. Research on

therapy outcomes suggests that no single counseling theory is

superior (Smith &? Glass, 1977). Thus, the question posed is

whether a new theory is needed for consideration of relational and

perceptual factors? Or, is there a need for a new orientation to

empower the use of all counseling theories?

Inyitational counseling is a recently deyeloped approach that

"offers a model for professional helping within which counselors

can incorporate compatible approaches for establishing helping

relationships" (Purkey 8e Schmidt, 1996, p. 3). As stated by
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Purkey (1992), "Invitational theory is a collection of assumptions

that seek to explain phenomena and provide a means of

intentionally summoning people to realize their relatively boundless

potential in all areas of v/orthwhile human endeavor" (p. 5).

Because invitational counseling is not as much a theory as it is a

model of professional practice, it offers counselors a new approach

for appropriating theory in the counseling process.

Rather than focus mainly on problems in the troubled

marriage or family, invitational counseling offers the opportunity to

consider the overall relationship. For instance, poor treatment

outcomes are predictable for couples with high negative affect at

intake, who have begun the process of emotional disengagement, or

have taken active steps towards separation or divorce (Snyder,

Mangrum, &? Wills, 1993). If couples come for counseling while

manifesting one or more of the above attitudes, how does the

counselor help them achieve some aspect of relationship in order

to address their concerns? It is at this point that the assessment

and educational ramifications of invitational counseling are of

importance.

Invitational counseling offers the means to help couples assess

and understand the present state of their relationships. By

determining the "invitational status" of a marriage, both the

counselor and the couple discover whether a foundation exists for

dealing with more troubling marital issues. If the "invitational

status" is quite low, then it is inappropriate to delve into deeply
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conflictual issues as the couple does not share a similar level of

trust, communication, and emotional ability. Therefore, the

counselor’s initial task is to raise the "invitational status" of the

relationship as preparation for confronting more serious areas of

disagreement and discord.

Swimming provides a helpful analogy for understanding the

process of utilizing invitational counseling with marital concerns. If

the counselor and couple immediately "jump off" into the "deep

end" of the "counseling pool" to deal with serious marital problems,

a significant amount of time and energy will be invested in trying

to keep everyone’s "head above water." While the counselor’s

theoretical approach leaves him or her to comfortably "tread

water," the troubled couple may be drowning because each

participant suffers the pain of an unwieldy and unworkable

relationship as well as a deep emotional division. Invitational

counseling allows the counselor and couple to wade into the pool

safely and work on the status of the relationship as well as the

problems within the relationship. As the couple becomes more

"inviting" with each other, they prepare for the "deeper water" of

their relational issues.

Jacobson (1989) stated that when communication or problem-

solving training is not provided, or when highly structured

treatments that are not geared to a particular couple’s needs are

utilized, there is a higher rate of relapse into marital problems

within one to two years. Invitational counseling offers a dual-track
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for dealing with marriage and family concerns. It assesses the

strength and meaning of the relationship as well as exploring those

issues that originally caused the emotional breach.

Statement of Purpose

Presently, invitational counseling is applied mostly in

educational settings. However, the theoretical foundations and

conceptual structure of invitational counseling suggest potential for

human growth and development outside the educational realm.

More explicitly, the purpose of this thesis asks the question: Does

invitational counseling offer implications for marriage, family, and

relationship counseling? The answer to this question may broaden

the application of invitational counseling and expand its potential

use as an approach to clinical practice.



CHAPTER II

An Overview of Invitational Counseling

Invitational counseling is a fresh approach that is based

primarily on an interactive model created by Purkey (1978),

Purkey and Novak (1996), and Purkey and Schmidt (1987, 1990,

1996). The essence of invitational counseling is intentionality;

counselors should intentionally become optimistic, trusting, and

efficacious in their relations with themselves and others.

Invitational counseling is a particularly personal approach based on

the idea of extending positive messages towards others as one

becomes more inviting with oneself. For this reason, "invitational

counseling is as much a particular 'stance'—a therapeutic attitude

or disposition—as it is a methodology" (Purkey &? Schmidt, 1996, p.

3).

Invitational counseling is not a counseling theory as such, but

serves as an expanded framework for various counseling theories

and techniques. This expanded framework has three goals: "(1) to

provide a perspective for understanding and organizing the wealth

of scientific knowledge being generated in the burgeoning field of

counseling, (2) to serve as an encompassing structure for

compatible counseling theories and techniques, and (3) to present a

practical guide for counselors and allied professionals in many

human service settings" (Purkey &? Schmidt, 1996, p. 2). Rather

than creating a new counseling theory, invitational counseling

offers a systematic way of thinking about helping relationships that
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aim at the highest development of one’s human potential and

ability.

The foundation for invitational counseling is based on three

theoretical perspectives. The first is the perceptual tradition,

which proposes that a person's perception of a particular event

influences him or her more than the event itself. Self-concept

theory, the second viewpoint, represents all the beliefs that each

person holds to be true about his or her own existence. The third

and final perspective that contributes to invitational counseling is

invitational theory, "which is anchored in the belief that intentional

choice, coupled with action, has the potential to improve both the

immediate human condition and people’s long-term growth and

health” (Purkey 8e Schmidt, 1996, p. 3).

The Perceptual Tradition

An important question for invitational theory is, "What is the

fit among perceptions of various individuals?" (Purkey, 1992, p. 5).

The perceptual tradition includes all thought processes in which

humans are viewed as they see and understand themselves. The

term “perceptual" refers not only to the senses but also the

meaning of the event one experiences (Purkey 8c Schmidt, 1996).

Because each person consciously participates in his or her own

development, an individual’s behavior may be viewed as the

totality of how that person views the self as well as the situations

of his or her life. In invitational counseling "primary importance is

given to each person’s perceived world, rather than to ’objective’
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reality or 'unconscious’ forces" (Purkey &? Schmidt, 1996, p. 25).

It is the client's own perception of his or her situation that is the

key element for the counselor’s consideration.

Self-Concept Theory

Purkey (1992) stated that another important question for

applying invitational theory is "Who am I and how do I fit in the

world" (p. 7)7 At the heart of this question is one’s own self-

concept. "Self-concept may be defined as the totality of a complex

and dynamic system of learned beliefs that an individual holds to

be true about his or her personality" (Purkey & Schmidt, 1996, p.

31). The essence of self-concept is one’s perception of his or her

own personal existence, and the continual process through which

one’s self-concept grows and expands throughout life. Invitational

counseling depends heavily upon self-concept theory when

compared to other theoretical or helping models (Purkey &

Schmidt, 1996).

The perceptual tradition and self-concept theory form the

foundation for the invitational model, which creates the possibility

for establishing inviting relationships. As such, invitational theory

offers a structure and conceptual framework for invitational

counseling.

Invitational Theory

Invitational theory is based in part on the four basic elements

of optimism, respect, trust, and intentionality. This theory

encourages the ideal that human beings are worthy, valuable, and
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may be self—directed, which forms the meaning of optimism.

Appreciating the uniqueness of each person along with being

responsible and appropriate are key ingredients of respect. Trust is

established through consistent patterns of inviting actions.

Intentionality combines these first three elements by stressing

actions and attitudes that are purposefully chosen to maintain an

optimistic view of individuals, promote the affirmation of others

through respect, and to create and maintain trust in all

relationships (Purkey & Schmidt, 1996).

These four elements provide a particular stance assumed by

the counselor in relation to the self as well as the manner in which

the counselor regards others. The elements "result in the

counselor’s being a beneficial presence in his or her own life and

the lives of others" (Purkey & Schmidt, 1996, p. 7). Accordingly,

invitational theory must become genuine in the life of the counselor

if it is to become meaningful in the counseling process. Invitational

counseling is as much what the counselor becomes through being

inviting with himself or herself as what the counselor "does" with

the client. Additionally, the four elements of invitational

counseling both influence and define the counselor’s level of

functioning.

Levels of Functioning

Invitational theory delineates four levels of functioning that

include helpful and harmful behaviors. The overall goal in applying
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these levels is to determine a counselor’s tjrpical level of

functioning, which in turn creates the dominant stance.

The most harmful level of functioning (Level I) is to be

intentionally disinviting. It includes anything that demeans,

defeats, or destroys another person. A middle school teacher, for

example, who asked a student to stand as a classroom illustration

of a poor math student may have been functioning at the

intentionally disinviting level. At a higher level, unintentionally

disinviting persons (Level II) might mean well, but they are

unaware of their "disinvitational" stance. The busy waiter who

accidentally mixes up my food order was unintentionally

disinviting due to his own distress. Unintentionally inviting

persons (Level III) usually mean well, are liked by others, and are

somewhat effective in what they do, but they lack the purpose and

direction that mark the highest level, known as intentionally

inviting (Level IV). A pastor who is most caring but often

unreliable and inconsistent would be much more effective if she

chose to become more deliberate and dependable ( i.e.,

intentionally inviting) in dealing with her parishioners. The

difference in intentionality that separates the two levels of inviting

is significant in counseling because "The more intentional an act,

the more it lends itself to understanding, consistency, and

direction" (Purkey and Schmidt, 1996, p. 13).
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Four Spheres of Behaving

Invitational counseling identifies four spheres of behaving.

The first is to be personally inviting with oneself. Examples of

being personally inviting with oneself are those actions that offer

physical, emotional, intellectual, and/or spiritual renewal. A

second sphere, being personally inviting with others, emphasizes

the value of relating to others at a deep and meaningful level.

Being professionally inviting with oneself is the third sphere in

which counselors actively upgrade and expand their skills. The

final sphere is to be professionally inviting with others, and it is

best accomplished by building on the strengths of the first three

spheres (Purkey 8e Schmidt, 1996). "The four spheres of

invitational counseling make explicit what is implicit or often

overlooked in professional practice: becoming a professional

counselor requires optimal development in all four spheres"

(Purkey 8e Schmidt, 1996, p. 15).

Four Choices

In addition to the elements, levels, and spheres of invitational

counseling there are four choices related to any message: (1)

sending, (2) not sending, (3) accepting, (4) not accepting. Sending

denotes the act of intentionally creating and delivering a message.

It is the purposeful movement from intention to action. Not

sending describes moments when a person decides it may be best

not to send a particular invitation. The sense of timing and

knowing when to speak and when to remain silent is central to
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invitational counseling. The remaining two choices are controlled

by the person for whom a message is intended—to accept or not to

accept a particular invitation. When a person accepts or declines

an invitation, that person is making a statement concerning their

interest in creating relationship with the sender of the invitation.

Four Styles of Functioning

Four styles of functioning most directly impact the work of

counselors. These four styles are: (1) invisibly inappropriate, (2)

visibly inappropriate, (3) visibly inappropriate, and (4) invisibly

appropriate. Invisibly inappropriate styles are difficult to describe

as they refer to feelings of uncertainty and/or ambiguity. It may

be a sense that something in the counseling relationship is not right

or the non-specific awareness that something is "not quite right."

Visibly inappropriate styles are any actions, places, policies, or

programs that are obviously and blatantly disinviting. The visibly

appropriate style denotes precision, clarity, and an overall

effective, meaningful relationship between counselor and client.

The invisibly appropriate action is one that seems effortless on the

part of the counselor because he or she has become authentic in

that way of being (Purkey &? Schmidt, 1996). An example is the

counselor who is able to relate meaningfully to a client who

discloses repulsive and offensive thoughts and/or actions. The

counselor's ability to respond with empathy without negative

verbal or non-verbal reactions is an invisibly appropriate action

towards the client.
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Five Factors

The five factors of the inviting relationship include those

areas that touch all persons in some fashion: people, places,

policies, programs, and processes. The people factor refers to the

intentional ideal that people come before rules. The regulations

and policies that govern society and institutions should first be

"people friendly." All the places, the physical environments in

which people live, either add or subtract from their relationships

with others. The policies created by those in authority sometimes

unwittingly interfere with human growth, potential, and happiness,

as do programs. Processes call attention to the belief that what is

done in a counseling relationship is as important as how it is done.

The invitational model takes all these factors into account as each

one, individually and in a myriad of combinations, affects each

person (Purkey and Schmidt, 1996).

The Three-Stage Sequence of Invitational Counseling

Most counseling models offer some type of structure for

understanding the counseling process. Invitational counseling

proposes a three-stage process with each stage containing from one

to four parts.

Preparation Stage

The first part of the preparation stage is described as "having

the desire." Counselors must approach helping relationships with

an intentional desire to help the persons who come to them with

their problems (Purkey 8e Schmidt, 1996). This desire is borne of
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the counselor's own process of becoming both personally and

professionally inviting with oneself, which issues into the desire to

become professionally inviting with oneself and others. With such

preparation, along with a cognizant awareness of one's own

counseling skills and limitations, the counselor begins the process

with his or her own self-awareness.

Part two of this stage is composed of the counselor's

expectation that good things are indeed going to take place in the

counseling process. A basic tenet of invitational counseling is an

optimistic view of human nature and the process of becoming for

all individuals. "Counselors who accept invitational counseling

keep a positive outlook about the potential of helping relationships

and maintain an optimistic vision about the long-range efforts of

their work" (Purkey & Schmidt, 1996, p. 85).

Part three is thought of as "preparing the setting." Preparing

the setting may be described as making the counseling process

convenient, available, and thoughtful, with provisions made for

both physical and emotional factors that may affect both counselor

and client.

The fourth and final part of the preparation stage is called

"reading situations." "Reading situations—also called sensitivity,

empathy, interpersonal perceptivity, and social intelligence—is the

ability to understand and predict what others are feeling and what

they are likely to do" (Purkey & Schmidt, 1996, p. 86.) Becoming

an active participant in the perceptual world of the client is
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essential to invitational counseling; the process may be understood

as the old Native American adage of "■walking a mile in another

person’s moccasins.” While "reading situations" requires the

understanding and use of basic counseling skills, it also infers the

counselor’s interest and ability to join the client in his or her own

self-understanding.

Initiating/Responding Stage

The Initiating/Responding Stage marks the beginning of the

working process between the counselor and client. It is within this

stage that the possibilities for the client’s own self-actualization are

indeed born. Three parts make up this stage.

Part one encompasses the counselor’s responsibility to keep

the relationship and information exchange with clients in the "here

and now." A focus on the present enables clients to understand

the meaning of their immediate lives as well as considering future

possibilities. It is important for the counselor to choose his or her

words and actions with care. "Invitations to explore options are

most likely to be accepted and acted upon successfully when (1)

the invitation seems safe to accept, (2) there are repeated

opportunities to accept, (3) the invitation is clear and unambiguous,

and (4) the invitation is not too demanding in intensity or duration"

(Purkey & Schmidt, 1996, p. 87).

The second part of the Initiating/Responding Stage refers to

the client as he or she makes choices to act upon the options

previously considered with the counselor. By reflecting on what
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the client has done in the past and encouraging the search for

future options, the counselor does not "empower" the client as

such, but enables the client to use the power already available in a

creative and meaningful fashion.

Part three speaks to the counselor's responsibility to make

sure that the essence of the messages in the counseling process are

both sent and received. If the counselor fails to ensure that clarity

is indeed achieved between counselor and client, then a breakdown

in communication occurs. "When an invitation is sent but not

received, or received but misunderstood, the counselor sometimes

mistakenly assumes that the invitation has been accepted or

rejected" (Purkey &? Schmidt, 1996, p. 88). The most meaningful

invitation is ineffective if it is not accepted with the same distinct

nature with which it is sent.

Follow-Up Stage

The Follow-Up stage is marked by the counselor's movement

with the client from reflection to comprehension. There are four

particular actions that denote this movement.

The first critical role of the counselor is to carefully interpret

the client's response of the messages that are sent by the

counselor. Because clients have the right to accept, reject, modify,

or reserve judgment on an invitation, it becomes extremely

important for the counselor to clarify the message and accurately

interpret responses.
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When difficulties are encountered, it becomes the

responsibility of the counselor to negotiate with the client to

overcome obstacles in the helping relationship. "Most counselors

seek to maintain direction and purpose in the counseling

relationship, but there is little to be gained by holding doggedly to a

plan that a client cannot or will not accept" (Purkey 8e Schmidt,

1996, p. 90). Such moments as these test the professional stance

of the counselor. If the counselor cares more about his or her

objectives than the needs of the client, the counselor must discern

whether he or she is a genuinely inviting person and counselor.

It is equally as important that counselors give adequate time

to reflect on the counseling process and evaluate what is taking

place with the client. Evaluation literally forces the counselor to

review the counseling goals and ensure that goals indeed exist as

well as how the goals are being achieved. The goal of evaluation is

not mere thought, but has at its heart the relationship with the

client and how that relationship might become more productive

and meaningful for both counselor and client.

The final point of the Follow-Up stage is an assessment and

reinforcement of trust. Because invitational counseling considers

the first invitation as a small step in a long walk, the overall

process creates and maintains trust and therefore requires

continual monitoring by the counselor. Trust is a basic requirement

for inviting relationships, thus trust is never taken for granted by

the counselor. The realization of historical trust when the
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counseling process began provides the reality of present trust as

well as the expectation that trust will exist in the future. The

invitational counselor is continually assessing and reinforcing the

levels of trust with the client.

Conclusion

The importance of invitational counseling lies in the basic

belief that becoming intentionally inviting begins with the

counselor. In other words, invitational counseling is not an

approach that is merely "applied" to the client by the counselor,

but rather is an outgrowth of a process that the counselor has

personally experienced. Thus, the invitational counselor enters the

counseling relationship with an authentic sense of oneself as well

as an intentional sense of modeling an inviting relationship with the

client in hopes that the client will reciprocate.



CHAPTER III

Compatibility of Invitational Counseling with Other Approaches

to Marriage, Family, and Relationship Counseling

As stated earlier, the foundation of invitational theory is the

belief that choice, when coupled with action, has the ability to

improve both the current human condition as well as possibilities

for long-term personal growth. As counselors are intentionally

optimistic and respectful towards themselves and others,

invitational counseling becomes as much a "stance" as it is a

methodology. Invitational counseling borrows many techniques

from various perspectives, which gives it an eclectic orientation

(Purkey &? Schmidt, 1996).

The perceptual tradition and self-concept theory form two

foundations of the invitational model, which creates the possibility

for the inviting relationship. The theoretical persuasion used

within the helping relationship must be compatible with overall

perspectives of invitational counseling. The following questions may

be used as a means of evaluating the usefulness of various

counseling approaches and theories to integrate with invitational

counseling: (1) Does the approach have a perceptual orientation

that places emphasis on the individual's own perceptions;

particularly perceptions that regard one’s self-identity, self-regard,

and self-efficacy? (2) Does the approach emphasize self-concept in

which the person is actively able to participate in the process of

determining his or her development? An individual's self-concept
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and self-understanding are key components of invitational

counseling. (3) Is the approach humanely effective? In other

words, does it hold the possibility for short or long-term goal-

directed behavior in a humane, uplifting, and positive fashion? (4)

Does the approach encourage applicability? Invitational counseling

may be employed in many different settings with a variety of

clients (Purkey 8c Schmidt, 1996, p. 160 - 162). These four

questions will be considered as various counseling theories are

examined regarding their receptivity to an invitational approach to

marriage, family, and relationship counseling.

Family Therapy

Family therapy is an approach to psychotherapy that focuses

not on the individual (or identified patient) but on the family as a

unit. While family therapy is a method of treatment, it also

represents a different way of defining problems. "Individual

therapies understand personality formation as an internal process;

symptoms are seen as the results of conflicts within the person. In

family therapy, the dominant influences on behavior are thought to

be located externally, in the ongoing life of the family" (Nichols,

1984, p. 91).

Foley (1979) identified three basic concepts in family

therapy: systems, triangles, and feedback. Systems theory suggests

that families have a unity or wholeness that is greater than the

sum of their parts; thus, a change in one family member affects

and changes the entire system (Nichols, 1984). The family consists
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not only of each member but also the relationships between the

individuals in the family. "Relationship refers to the property of a

system that considers what is happening between the parts and

examines interactions" (Foley, 1979, P. 461). Family therapy

emphasizes what is happening between family members rather

than is happening inside them, thus, what is going on within the

family system is more important than whv it is happening. The

therapist's role is to view and comprehend the relationship and

offer possibilities for change rather than insight.

Families are considered "open systems," meaning that they

are open to change at any point in time. A family system retains

no ongoing memory of its process, thus that process may be

amended anytime to create change in the overall system. This

concept is of great importance to family therapy as it justifies its

concentration on the "here and now" in dealing with conflicts and

problems. While family therapy does not negate the importance of

the past, it emphasizes the notion that the current interaction of

individuals is what perpetuates problems in the family system

(Foley, 1979).

The work of Murray Bowen (1971) formulated two important

concepts of family therapy: triangles and boundaries. A series of

interlocking triangles serve as the basis for the family system; these

triangles create stability for the system. "Whenever the emotional

balance between two people becomes too intense or too distinct, a

third person or thing can be introduced to restore equilibrium to
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the system and give it stability" (Foley, 1979, p. 461-462). Bowen

(1971) suggested that two-person systems, when under great

stress, form three-person systems; the most anxious member of a

system will relieve tension by triangling with a third person. For

instance, a husband and wife who fail to deal with the problems in

their marriage may project their difficulties upon their child to

remove pressure from the troubled marriage. Triangles serve to

reduce the amount of tension in the system by displacing energy

upon the third person, but triangles prevent the possibility of

problem resolution in a lasting sense. As such, family therapy

becomes the process of "detriangling" the family system and

suggesting the possibility for change.

Boundaries may be understood as the concept of the

"undifferentiated family ego mass," which refers to the emotional

"stucktogetherness" of families with inadequate personal boundaries

(Nichols, 1984). Such lack of differentiation of members within

the family system is present to some extent in all families. The

situation becomes problematic when a family member is

unsuccessful in creating and sustaining personal boundaries within

the family system. The child who chooses to become a "Democrat"

in the face of his or her "Republican" family system will feel the

angry power of the system to force him or her to return to the

family’s original boundaries. Healthy families allow members to

differentiate themselves from the family system while remaining

intact with that system.
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Feedback refers to the process by which a system adjusts

itself. "Negative feedback is the process by which the deviation in

a system is corrected and previous equilibrium is restored.

Positive feedback destroys a system by forcing it to change, not

allowing it to return to its former state" (Foley, 1979, p. 462). Carl

Whitaker (1975) has described positive feedback as the "leaning

tower of Pisa" approach as the therapist utilizes paradox to force

the system to fall of its own weight when the problem is not

corrected. As a result the old system is thwarted and a new,

healthy system may be created.

An example of this approach can be seen in the case of

parents concerned about their powerful fifteen-year-old daughter

who threatened to leave home upon her sixteenth birthday.

Parental negative feedback overreacted to her threats as a means

to restore the power of the parents, but to no avail. The counselor

encouraged the parents to buy their daughter the nicest set of

luggage they could afford for her sixteenth birthday and tell her

that if she was going to leave home, they wanted her to go in style.

This paradoxical positive feedback challenged the power of the

daughter's threats and returned the balance of power to the

parents.

Foley (1979) has identified four schools of family therapy.

These four schools will be briefly explained and examined from the

standpoint of their theoretical perspective as well as their

usefulness with invitational counseling.
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Object-Relations Theory

“Object-relations theory may be defined as the psychoanalytic

study of the origin and nature of interpersonal relationships, and of

the intrapsychic structures which grew out of past relationships

and remain to influence present interpersonal relations" (Nichols,

1984, p. 183). As psychoanalysis studies individuals and family

therapy examines social relations, object-relations theory may be

thought of as a bridge between these two theoretical approaches.

Frame (1981) summarized the main tenets of object-relations

theory as follows: (1) The basic motive of life is the need for a

satisfactory object relationship; the word "object" refers to people.

(2) Infants, who are unable to give up the "maternal object,"

internalize and retain these objects as "introjects," which are

psychological representatives of the outward objects. These

introjects become part of the overall personality structure within

the individual. (3) As the personality develops, other persons may

be retained as objects in a positive sense or fused into existing bad

object situations. (4) Conflicts result from experiences with one’s

family of origin and in an effort to relieve the conflict, the

individual tries to force close relations into fitting the internal role

model expected of external "objects." (5) The individual's inability

to work out a successful relationship with the family of origin

carries over and negatively affects the new family system in

relation to marital and children relationships. "A main source of

marital disharmony is that spouses project disowned aspects of
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themselves onto the mate and then fight them in the mate" (Framo,

1981, p, 138). Boszormenyi-Nagy stated that family pathology is "a

specialized multiperson organization of shared fantasies and

complementary need gratification patterns, maintained for the

purpose of handling past object loss experience" (Foley, 1979, p.

467).

Framo stated his belief that "it is the relationship between the

intrapsychic and interpersonal that will provide the greatest

understanding and therapeutic leverage, that is, how internalized

conflicts from past family relationships are being lived through the

spouse and children in the present" (1980, p. 58). The process of

understanding how the past impacts the present becomes the focus

of object-relations theory.

Therapy is the process of working with the client’s family of

origin or present family that seeks to locate the original source of

the problem. A great deal of time is invested in examining and

working with prior relationships and the manner in which those

relationships seek resolution in present relationships. By

confronting the real, external objects, the internalized

representations of these objects are released and exposed to the

reality of the present. "Having gone backward in time, the

individual can then move forward in behaving toward the spouse

and children in more appropriate fashion, as persons in their own

right, since their transference meaning has changed" (Framo, 1981,

p. 138).
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In its most simplistic form, object-relations theory may be

explained as the psychological transference of a person acting out

problems with his or her spouse and/or children those difficulties

that were never resolved in the person’s family of origin. As the

origin of the problems are discovered in the past, the client is able

to choose more appropriate actions and belief systems for the

present and future.

Is object-relations theory compatible with invitational

counseling? The application of Purkey and Schmidt's (1996) four

questions (as stated at the beginning of this chapter) speaks to this

concern.

Does object-relations theory have a perceptual orientation?

Invitational counseling emphasizes the perceptual tradition by

having clients focus on their ability to perceive themselves, view

their world on a time continuum, and make personal choices about

options for ways of thinking and acting. Object-relations theory

respects people’s perceptions of themselves as a product of the

family from which they originated. As a person becomes cognizant

of the family of origin, he or she is able to challenge present

perceptions of relationships based on the historic understanding of

how that family functioned. Through this process of "viewing the

present through the past," the client is able to participate in the

corrective experiences of: (1) discovering information about the

family that was previously unknown; (2) clarifying the

misunderstandings of the past that are borne of childhood
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misperceptions; (3) discovering and removing the power from

magical perceptions and meanings that family members sometimes

have of each other; and (4) viewing one's parents as realistic

persons in their own right (Piercy & Sprenkle, 1986). Through this

process of reinterpreting one's present from the past, a client is

able to evaluate and consider modification of the self-concept in

the light of what the person learns as a result of the therapeutic

process. Therefore, because object-relations theory emphasizes the

impact of the past upon one's present choices of actions and beliefs

as well as one's ability to modify present and future reality based

on this awareness, it is compatible with the perceptual aspect of

invitational counseling.

Does object-relations theory emphasize self-concept? Because

object-relations theory is formed on a psychoanalytic foundation,

self-concept is not significant. Object-relations theory posits that

the client's present problems are located in the past, thus, self-

concept is not strongly considered. The interaction between the

past and present is of greater concern than the client's role in

determining his or her desired development. It would appear that

insight takes the place of, or totally negates the need for,

understanding the self-concept in object-relations theory.

Is object-relations theory humanely effective? Because of its

dependence of perceiving one's past as replicated through present

family conditions, the effectiveness of object-relations theory may

rely heavily on the client's ability to translate insight gained
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through counseling into beneficial change. There is the possibility

that a client is the present product of a past family condition, and

that such insights do little to offer the possibility for change.

Simultaneously, the question of how humane object-relations theory

is can only be answered by the counselor and client involved in

the therapeutic relationship. For example, in doing my own

therapy, one object-relations therapist related that as a result of my

family background, there was a significant probability that I would

participate in an extramarital affair. The therapist continued to

share that I should not feel guilty if I participated in an affair, as

the cause was in my past and I would have little choice over my

present actions. In retrospect, none of this explanation seems to

me to be humane or effective because the therapist negated my

own ability to choose. He believed that I was "predestined" to

carry out certain actions because of my past.

In terms of applicability, object-relations theory is useful only

for those clients whose present marriage or family problems result

from difficulties with their family of origin. Framo recognized this

limitation when he wrote, "I do not use object-relations theory . . .

with all my couples. There are aspects of marriages and families

that are unrelated to problems hanging over from families of origin

. . . One cannot apply one's theory to all problems" (Framo, 1981,

p. 138).

While object-relations theory shares the perceptual

orientation with invitational counseling, there is no commonality in
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terms of self-concept, human potential, or general applicability.

Object-relations theory may not be compatible with invitational

counseling due to its deterministic nature that negates alternate

understandings of one’s past history and present concerns.

Though object-relations theory is less compatible with

invitational counseling than some of the other marriage, family, and

relationship approaches, it may be possible to employ certain

aspects of object-relations theory in an invitational context. Object-

relations theory does provide a perceptual orientation as it sheds

light on a person's perception of himself or herself as a product of

their family of origin. Where object-relations theory offers insight

as a person’s past impacts on the present, invitational counseling

uses that same information to offer a person choices as to how he

or she will approach the future. For instance, the therapist who

told me that I might participate in an extramarital affair could

have suggested that because of my family of origin, I might

consider all the positive choices that I could make in order to meet

my relational needs. As I articulated various options with the

therapist, he could offer feedback and guidance that reflected the

use of my own power and choice. The ability to consider choices

for acting in the present and future based on the perceptions of my

past family relations would modify object-relations theory so that it

might be employed in an invitational manner.
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Bowen Family Systems Theory (aka Family Systems Theory')

Bowen’s theory is among the most influential and most

carefully structured family systems. Bowen’s thought is centered

around two sets of opposing forces: forces that bind individuals in

family togetherness, and forces that seek the freedom of

individuality (Nichols, 1984). The goal of Bowen’s theory is to

teach individuals how to respond and not merely react to their

family system. "Responding" refers to the process of considering

the needs of the family but making an ultimate choice based on

logic instead of feeling. "Reacting" is the response based on feeling

that "pulls" the person into the system and culminates in anger and

guilt as the person "reacts" to the family system.

Family systems theory seeks to enable persons to solidify

their sense of self so that they may differentiate themselves from

their family system, while at the same time remaining in touch

with that system (Foley, 1979). Bowen’s theory is comprised of

eight concepts and over time, a family’s functioning may be

explained and understood through these ideas.

1. Differentiation of Self. "The concept of differentiation of

self is the core of Bowen’s family systems theory. No other

concept ... is so often associated with Bowen’s work" (Papero,

1990, p. 45). Differentiation of self is the degree to which one is

able to distinguish between thoughts and feelings, to retain choice

between behaviors that are guided by "acting" or "reacting," and to

create a life course based on carefully considered thoughts and
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personal goals (Papero, 1990). If differentiation is thought of as a

continuum, persons and families at the lower end of the scale

would be dominated by togetherness in their thinking, feeling, and

actions. In contrast, persons and families at the upper end of the

continuum would be marked by a balance between their ability to

act as independent individuals as well as effective family members

(Kerr, 1981).

2. Triangles. Triangles denote the displacement of stress in a

two-person relationship onto a third person who relieves the stress.

A simple example is a troubled person talking with a third person

about a difficult relationship with one’s spouse, friend, or family

member. Triangles characteristically involve two "insiders" and

one "outsider" and they may reach beyond the family system to

include work, social, and institutional systems (Kerr, 1981).

3. Nuclear Family Emotional Process. The nuclear family

emotional process is a natural extension to the process of

triangling. When stress or tension builds in a marriage, there are

four options for responding to the stress: (1) one or both partners

eventually distancing themselves from each other, (2) conflict

between the marital partners, (3) transmitting the problem to a

child, (4) compromising one’s own functioning in order to retain

domestic harmony (Papero, 1990). Each option serves as an

attempt to preserve stability within the family system. The more a

family is "stuck together," the more it needs to utilize one or more

of these mechanisms to seek equilibrium.
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4. The Multigenerational Transmission Process. The

multigenerational transmission process describes a family projection

process that operates for many generations within a family. The

basic meaning of this process is "to be able to see serious physical,

emotional, or social dysfunction in this generation as an end

product that had been growing in the family for many generations"

(Kerr, 1981, p. 248). In family systems theory, the belief is that

the problems a married couple or family manifests may well reach

beyond the present generation.

5. Family Projection Process. The family projection process

is the manner by which the problems of parents can be projected

upon a child or children. "The process is marked initially by

emotional shifts within the parental unit that are expressed in the

mother's response to the child. If positive, she may overvalue,

overprotect, and . . . foster the child’s immaturity. If negative, she

may be overly harsh and restrictive" (Papero, 1990, p. 58). This

process originates in the parent and is driven by parental emotional

reactiveness to the child.6.Sibling Position. Persons born into the same sibling position

in different families grow up with many common personality

characteristics. In family systems theory, this is what is meant by

the "functioning position" and dictates that individual members will

function in certain ways (Kerr, 1981). The functional expectations

for each person in a family system are built into family structure

and endure over several generations. Depending upon the family
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system and its development of the various "functioning positions"

within the system a family may be considered functional or

dysfunctional.

7. Emotional Cutoff. Emotional cutoff describes the way that

people attempt to manage emotional attachment to their parents,

families, and other significant persons. If a person experiences

extreme emotional fusion while growing up, there is a greater

likelihood of a significant cutoff from the family later in life

(Papero, 1990). Emotional cutoff may be accomplished by actual

physical separation and/or internal mechanisms such as

withdrawal and avoidance.

8. Emotional Processes in Society. The concept of emotional

processes in society has been described as a difficult and

controversial conceptual leap within Bowen’s theory (Kerr, 1981).

The operation of the togetherness force and the individuation force

within the family is replicated within society and as the society's

level of anxiety rises, so does the movement towards togetherness

diminish individuation within the society (Papero, 1990). The

emotional processes in society represent another element that

affects the emotional climate of families.

The most important outcome of family systems theory is the

improvement of a person’s ability in self-differentiation. "In

Bowen’s system, the hallmark of the well-adjusted person is

rational objectivity and intentionality. A differentiated person is

able to separate thinking from feeling, and remain independent of.



38

though not out of contact with, the nuclear and extended family"

(Nichols, 1984, p. 355.) This quality of self-differentiation makes

family systems theory compatible with invitational counseling. The

self-differentiating aspect of family systems theory is highlighted by

the perceptual orientation that emphasizes self-concept and is

humanely effective and applicable to many counseling situations.

The perceptual orientation of invitational counseling that

explains the creation of a healthy self-concept is complementary to

the self-differentiating aspects of Bowen's theory. Self-

differentiation is dependent upon a person’s ability to understand

and modify perceptions that influences development of the self-

concept. Purkey and Schmidt (1996) stated four (of sixteen)

perceptual assumptions that particularly encourage and undergird

Bowen’s concept of self-differentiation: (a) "Because people are

limited in what they can perceive, they are highly selective in

what they choose (emphasis in the original) to perceive; (b) What

individuals choose to perceive is determined by past experiences

as mediated by present purposes, perceptions, and expectations;

(c) Individuals tend to perceive only what is relevant to their

purposes and make their choices accordingly, and (d) choices are

determined by perceptions, not facts" (p. 29). Thus, the

perceptual tradition, a foundational aspect of invitational

counseling, may also be comprehended as supportive of self-

differentiation.



39

An important result of self-differentiation is that it provides a

basis from which a person may perceive and/or continue the

process of creating a self-concept. Once an individual has

differentiated himself or herself from the family system, the

person is able to view that system from varying perspectives, and

this allows for previously unconsidered perceptions and actions.

As the self is viewed apart from, yet also attached to the family

system, a person is able to construct a perceptual orientation

through which to choose whether or not to relate to the family

system. Through this process the individual may evaluate and

change aspects of self-concept as it becomes more congruent with

the positive changes in his or her perceptual orientation.

Both family systems theory and invitational counseling

encourage an individual's capacity for serious thought that

positively affects self-differentiation and problem resolution.

"Engagement of the cognitive system can heighten objectivity and

broaden perspective" (Papero, 1990, p. 68). As persons become

more objective about themselves and others, anxiety is lowered as

other possible perceptions about life and relationships are

introduced. As Papero (1990) stated, "Often simply the effort to

become more objective relieves anxiety sufficiently that the

problem or symptom disappears of its own accord" (p. 68).

One possible area of discontinuity between family systems

theory and invitational counseling is that of use and application.

Bowen has been described as "more interested in theory than
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technique” and has said that most counseling professionals are "too

caught up in narrow questions of technique to ever fully grasp

what systems theory is all about" (Nichols, 1984, p. 349). There is

the sense that applying theory is of greater importance than the

relationship built by client and counselor that create the possibility

for change. Papero (1990) stated that "the effort of the clinician to

maintain a research attitude is important and easily overlooked in

efforts to apply Bowen’s theory in the clinical setting . . . the

clinician’s general posture is one of inquiry" (p. 71).

Invitational counseling represents a particular stance that

believes professional counseling is a cooperative partnership

between counselor and client. "This spirit of shared responsibility

manifests itself in relationships that involve ’doing with’ rather

than ’doing to’ processes" (Purkey & Schmidt, 1996, p. 5).

Invitational counseling is a collaborative process that maintains the

counseling journey is indeed a mutual one between counselor and

client.

Though invitational counseling and family systems theory

share similar perceptions and goals from a theoretical perspective,

there appears to be deviation in terms of application. Yet, I

believe it is indeed possible to apply family systems theory from a

"doing with" rather than a "doing to" perspective. As the

counselor builds a meaningful and trusting relationship with the

client, it is this sense of mutual concern that should form the basis

of the counseling dynamic. The theoretical perspective is of less
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importance than the atmosphere of care where that perspective is

to be utilized. It is important that the counselor is not "triangled”

into the couple or family's emotional process as a means to vent

their anxiety. Yet, it is possible for the counselor to help create

and maintain a counseling alliance in which the demands of family

systems theory are upheld as well as the holistic and relational

qualities of invitational counseling are respected.

Structural Family Therapy

Structural family therapy resulted from the experience of

Salvador Minuchin (1974). Working in a New York City ghetto

school for boys during the 1960's, Minuchin developed structural

family therapy as a response to the needs of his setting. The

lower-class people with whom he dealt required immediate

assistance from counseling; his clients sought tangible help with

their pressing concerns. Therefore, therapies that depend heavily

upon talking about problems, that seek insight rather than action,

that aim to express feeling rather than integrate feeling with

behavior, and that try to change attitudes about life instead of the

conditions of life are too far removed from the experience of poor

people to be useful to them (Aponte &? VanDeusen, 1981). Borne

chiefly from the need of his clients, Minuchin developed structural

family therapy. Structural family therapy is an active, problem-

solving approach that seeks to change the structures (i.e. the

alliances and splits) within the family system.
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The theoretical foundation of structural family therapy is

based on the assumption that the whole of the parts can be

properly explained only in terms of the relationships that exist

between the parts (Lane, 1970). The focus is on that link

connecting one part of the whole to another. Therapy involves

changing the family structure by modifying the ways people relate

to one another, which is done with a focus on the present utilizing

direct, indirect, and paradoxical directives. Minuchin developed

the therapeutic tool of "enactment” that refers to the acting out of

problems by the family before the therapist, who observes and

changes the interactions within the family (Nichols, 1984).

Termination occurs when the family structure is changed in a

positive fashion and is able to sustain itself without the use of the

presenting problem (Piercy 8e Sprenkle, 1986).

Three constructs essential to structural family therapy are

boundaries, alignment, and family structure. Each part of a

transaction within a family system contains these three

dimensions.

Boundaries are the rules that define who participates in a

subsystem and how they are allow to participate. Boundaries

dictate who is "in" and "out" of an action within the system as

well as the roles that each person will serve. "Boundaries are

invisible barriers which surround individuals and subsystems,

regulating the amount of contact with others. They serve to
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protect the separateness and autonomy of the family and its

subsystems" (Nichols, 1984, p. 474).

Boundaries range from rigid to diffuse. Rigid, restrictive

boundaries allow little contact with outside systems resulting in

disengagement. Individuals in disengaged families are more

autonomous, yet find it difficult to mobilize mutual support.

Diffuse boundaries result in enmeshed family systems that offer

great support at the expense of creating dependent family members

(Nichols, 1984). The goal of structural family therapy is to create

clear boundaries that balance the dynamic of disengagement and

enmeshment.

Alignment refers to the "joining or opposition of one member

of a system to another in carrying out an operation" (Aponte 8e

VanDeusen, 1981, p. 313). This creation of subsystems in the

family system may include the dynamics of "coalition" (two

persons acting against a third) and "alliance" (two persons who

share a common interest not shared by the third person) (Aponte

&? VanDeusen, 1981). Alignment is the manner in which

individuals work together or oppose family goals.

Family structure, or the "organized pattern in which family

members interact" (Nichols, 1984, p. 472), serves as a description

of predictable family sequences. The repeating of family patterns

creates enduring patterns that determine who, when, and to whom

family members relate. "Family structure involves a set of covert

rules which govern transactions in the family" (Nichols, 1984, p.
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472). If the family structure is altered, the transactions among the

family members will be affected.

Structural family therapy posits that problems in families are

maintained through dysfunctional family structures. “Structural

family therapy changes behavior by opening alternative patterns of

family interaction which can modify family structure. It is not a

matter of creating new structures, but of activating dormant ones"

(Nichols, 1984, p. 486). Minuchin (1974) offered three phases as a

process for structural family therapy: (1) the therapist joins the

family in a leadership position, (2) the therapist "maps" the

family's underlying structure, and (3) the therapist intervenes to

transform the dysfunctional structure. The most important

contribution of structural family therapy is that every family has a

structure, and that this structure may be revealed only when the

family is in action (Nichols, 1984).

Though structural family therapy is different in its approach

as compared to Bowen’s family systems theory, the goals of each

are the same, as is their compatibility with invitational counseling.

Both methods seek to modify the family system by altering the

dysfunctional actions of family members within that system.

Family systems theory seeks this change by leading all persons to

differentiate themselves and their role within the system. The

insight that each person gains about his or her actions within the

family system leads to the choices for more functional responses.

In contrast, structural family therapy confronts the family directly
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through the system’s structural integrity and the manner in which

each person in the system relates to one another. The therapist’s

directive role in facing and restructuring the family system in a

more positive manner is directly aimed at change rather than

insight. Structural family therapy uses perception and self-concept

not as vehicles for personal insight, but as tools for family members

to examine the effect of their actions upon the family system. For

this reason, the main therapeutic issue is the family’s process, not

necessarily the content of their problems.

Structural therapy can benefit from an invitational approach

by the counselor. When Minuchin (1974) spoke of joining the

family, he described a process that requires an extreme amount of

therapist interaction with the family. Minuchin realized the need

for the therapist’s "widest possible use of self" (Minuchin &

Fishman, 1981) as the therapist transforms the system, explaining

that "a therapist cannot observe and probe from without. He must

be a part of a system of interdependent people" (p. 2). Because

the family "acts out" their problems before the counselor, there is a

need for trust and empathy to be established if the counseling

dynamic is to be fruitful. The more invitational the counselor

becomes in his or her approach to the family, the less anxiety the

family will experience as they bare themselves in an observed

setting.

Though the counselor joins the family system to effect

change, he or she must be cognizant of the family’s possible
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attempt to include him or her in the family system. The

counselor’s role is to promote and guide interactions among family

members, not to become a "surrogate" family member. It is at this

point that the counselor who creates an inviting relationship must

realize the limitations of that same relationship if he or she

becomes enmeshed in the family system. The therapist's goal in

joining the family system "culminates in the existential therapeutic

experience" (Aponte, 1992, p. 272) which is consistent with the

invitational counseling goal of "doing with" persons rather than

"doing to" them. Yalom's paraphrase of Martin Buber explains this

dynamic: "The I-Thou relationship (involves) a full experiencing of

the other .... Thus, the T is profoundly influenced by the

relationship with the ’Thou.' With each 'Thou,' and with each

moment of relationship, the T is created anew" (Yalom, 1980, p.

365). The "I-Thou" relationship, as a key concept of both structural

family therapy and invitational counseling, is a direct indicator of

their therapeutic compatibility.

Strategic Family Therapy

There are several approaches to strategic therapy that share

a common background based on systems and communication

theory; the common therapeutic strategy is to interrupt and change

repetitive patterns of interactions in which problems are located.

The term "strategic therapy" was coined when Jay Haley (1973)

described the work of Milton Erickson, which inspired the

intervention strategies for this school of thought (Nichols, 1984).



47

The main ideas of strategic therapy may be understood as (1) the

symptom presented is the problem, (2) problems result from faulty

life adjustments, especially at critical moments such as birth and

death, (3) problems continue because attempted solutions serve to

intensify the original problem, (4) the cure often results

paradoxically in an intensification of the problem (Weakland, Fisch,

Watzlawick, 8e Bodin, 1974).

Strategic therapy utilizes specific strategies for addressing

family problems. Therapy is aimed at changing the presenting

complaint, which is assessed by the therapist by examining the

family’s interactional pattern. The pattern or cycle of interaction

is confronted by the therapist through directive or paradoxical

means. Strategic therapy seeks change and is not oriented towards

growth or insight. The therapist focuses on the present and does

not interpret the behavior of family members. Therapy ends when

the family's presenting problem has abated (Piercy &? Sprenkle,

1986). The goal of strategic therapy is to create a mechanism that

offers persons an opportunity to learn how to behave differently.

The therapist’s goal is to solve the presenting problem; changing or

improving the entire family is not a direct goal, yet it is hoped that

change will have an overall positive effect and improve family

functioning. "The emphasis on solving problems instead of changing

families is based on a belief that families are more likely stuck than

sick" (Nichols, 1984, p. 442). Therapy is designed to aid persons
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and their immediate crises and to then move on to their next

developmental stage.

Strategic family therapy shares certain similarities with

structural family therapy due to the interaction between prominent

strategic and structural family therapists (i.e., Jay Haley, a founder

of strategic therapy influenced Salvador Minuchin’s Structural

approach when the two worked together at the Philadelphia Child

Guidance Clinic). The similarities between the two therapies

include their view of families and systems which may be best

understood in their own context. Both approaches view the

presenting problem as serving a function within the family and can

best be understood through examination of present family

interactions. Both use similar practices in assessing present

interventions as the basis for planning future interventions. In

addition, strategic and structural therapy use whatever methods

that work and include the techniques of joining, reframing, and

paradoxical intent. Process is more important than content;

present behavior and actions are more important than the past.

Finally, in both approaches the therapist takes a directive role

(Piercy &? Sprenkle, 1986).

For all their similarities, there are differences between

strategic and structural therapy, although not considerable ones.

The differences are more in the approach to therapy than the

outcomes. Strategic therapy emphasizes positive feedback, is more

indirect and nonconfrontive, focuses often on only one or two
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members of a family system, and examines out of session behaviors

and directives for handling these behaviors. Structural therapy is

based on negative feedback, is more directive, works with the

entire family, and focuses on in-session behaviors and enactment

(Piercy 8e Sprenkle, 1986). Despite the differences between the

two approaches, each is a symptom-oriented therapy that seeks to

reframe and redirect family problems and processes to create and

sustain change.

Strategic family therapy is compatible with invitational

counseling in the same sense that structural family therapy finds

compatibility: the manner in which each person in the system

relates to one another is examined, confronted by the therapist,

and alternative actions are explored. Each person in the family

gains a perception of the operation of their family system, and

moreover, the actions needed to change that system in a more

positive fashion. Individual insight is less important than creating

change for the overall system. In terms of invitational counseling,

perception and self-concept are aimed at the family system as well

as the individual; the perception that each person holds of the

overall family system creates the self-concept each has of his or

her place in that system. As the counselor challenges the

dysfunctional actions within the family and suggests new ones,

each family member is given the opportunity to reassess his or her

perception and self-concept within the family through newly

suggested actions that negate the older, less functional symptoms.
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Strategic family therapy (as well as structural family

therapy) is universally applicable and humanely effective for use

in family situations where immediate modification is required. The

action of the therapist is always based on a "doing with" stance,

which respects the individuality of each person, his or her choice,

and the overall effects of individual actions upon the greater family

system.

A Summary of the Four Schools of Family Therapy

Each family therapy theory has certain facets in common and

all approach treatment from differing theoretical perspectives as

well as time, intensity of treatment, and activity of the therapist.

All four schools are in agreement that difficult behavior in the

family system is the result of dysfunction in that system. Object-

relations and Bowen's family systems theory operate with the

assumption that time and energy should be invested in

understanding the effect of past relationships upon present ones.

Also these two theories are closer to the psychoanal3rtic

perspective as each pursues the importance of personal insight as a

major component in understanding one's functioning within the

family system. Structural and strategic family therapy place more

emphasis on the present, and seek to directly change the function

of each person in the family system through the manner in which

each individual relates to that system. The past is not as

important and insight is exchanged for action. Systems theory

heavily influences both structural and strategic theory with the
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belief that changing the actions of individuals in the family will

transform the operation of the family system. While all four

schools of thought share a common concept of the family which

unites them, the manner in which each relates to and seeks change

within the family system is indeed different.

The Five P’s: A Contribution of Invitational Counseling to Marriage

and Family Therapy Theories

The most effective therapeutic theory is useless without

meaningful methods that lead to its application. While each family

therapy theory utilizes assessment methods, invitational counseling

offers a comprehensive assessment tool through the use of the

"Five P’s." Used mainly for applying invitational counseling in large

settings, the "Five P's" are also applicable for use with marriage

and family therapy theories. The factors that affect inviting

relationships among individuals are also those factors that influence

the presence of inviting relationships within marriage and family

systems.

The "Five P’s" refers to people, places, policies, programs,

and processes (Purkey & Schmidt, 1996). Assessment of the "five

P’s" offers important implications for troubled marriages and family

systems.

The first "P" is people; people are the creators of inviting

relationships. How people perceive themselves and others directly

affects the invitational atmosphere within a family setting.

Additionally, other people—friends, teachers, bosses, fellow
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workers, administrators, and so forth—affects each person who

takes this dynamic "home" and in turn affects the overall family

system. The husband who is upset at his boss for unreasonable

work demands meets his child’s concern for pleasing her baseball

coach as well as his wife’s worry over her sick father. All of these

"people" issues influence the overall dynamic of the family system.

"Places" focuses on the physical environments that affect all

people. The places where persons live, work, go to school, shop,

and worship all have an effect that is played out, among other

places, in the family system. "Invitational counseling requires a

continuous assessment of the places where people live and work to

determine their influence on people, and where possible, to

improve environments" (Purkey &? Schmidt, 1996, p. 99). Violence

at a child’s school, for instance, will heighten parental concerns

about safety at home, work, and in public places. The anxiety

generated by such concerns will affect the family system in both

known and unknown ways.

"Policies", the third "P", are those "regulations, codes, orders,

mandates, plans, rules and edicts created by those in authority"

(Purkey &? Schmidt, 1996, p. 100). While the outward policies of

society affect all persons, in this context the policies within the

marriage and family system are considered. Who are the power

players in the relationship? How is that power used (which leads

to the creation of policies)? What are the stated or unstated rules

through which the family relates and structures itself?
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Understanding "family policies" offers an insight into the function

and dysfunction of the family system. A husband’s policy of

"wanting dinner on the table the minute he comes home from

work" may inhibit a wife who has reached a personal policy

decision to return to work instead of staying home. The manner in

which the policies are discerned, as well as the power behind

those policies, are important dynamics within the family system.

"Programs" are developed as a method of delivering service

and education to organizations. The programs where each family

member works, worships, or goes to school affects each person that

also effects the entire family. The after-school program that the

child wants to participate in influences the family because of the

"budget stretching" cost as well as the structural changes the

parents must make as they rearrange schedules to pick up the

child. The wife's decision to attend community college to upgrade

her work skills may provide the positive benefit of a larger salary,

but also affects the family in terms of the mother’s presence and

quality time. The counselor’s assessment of how external programs

are affecting the family’s inner-functioning and the family’s

response to those changes are key components in understanding

and intervening in a family system.

"Processes" refers to the dynamics that affect individuals and

their quality of life. "Invitational counseling assures that as

important as what is done in the name of counseling is how the

relationship transpires" (Purkey &? Schmidt, 1996, p. 101). The
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counselor has the responsibility of assessing and understanding the

processes at work within a family system as well as choosing a

counseling theory that is in tune with the family. Comprehending

a family's processes is the dynamic of interpreting the system that

empowers, sustains, and guides family structures and interactions.

As one example, a young married couple approached their

counselor with a conflict about going to the wife’s home every

Sunday for lunch. The couple framed the problem as

disagreements about where they would spend Sunday afternoon.

In reality, the couple did not possess a process that allowed them

to state their concerns and make logical decisions. The "logjam"

was broken when the counselor inquired, "What process do you

use to deal with your conflicts?" In unison, the couple replied,

"We don't have onel" The counseling task became that of creating

a process for making mutual decisions within the marriage.

The assessment of marriage and family difficulties is, at its

best, an inexact practice for counselors. Consider the experience

of a couple who came for marriage counseling; I was the fourth

counselor they approached in as many weeks. They could not find

a counselor with whom they felt comfortable and possessed the

ability to help them. As the wife put it, "No one wants to listen,

they all want to talkl" The first counselor they approached would

not talk with them at all until they each completed a twelve-page

questionnaire. The second counselor listened to the couple's

concerns, offered some analysis, and told them that a minimum of
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two years of therapy would be required if their marriage was to be

saved. The third counselor was friendly and caring, yet she spent

the session creating and explaining the couple’s family genogram.

While each counselor offered the skill of his or her theoretical

persuasion, none of their assessment models sought to create

relationship, nurture empathy, or explore the couple's own

perceptions of their difficulties.

As an assessment tool, the "Five P's" offers two important

components for the counseling process. First, the "Five P’s"

presents the gift of time; it takes time to put into words one’s

thoughts about people, places, policies, programs, and processes. In

talking about these areas, the client is talking about himself or

herself and the perceptions held about these five areas of life. The

counselor sets the overall parameters of the assessment process by

inquiring about the "Five P’s," but the client creates the agenda as

each area is shared. The time it takes for the client to tell of his or

her experience also creates the possibility for the foundation of

genuine relationship. The counselor who cares enough to listen to

the client’s agenda as a means of initial assessment is beginning the

process of creating the most valuable quality of counseling:

empathy.

The second important quality that the "Five P’s" offers to the

assessment process is the chance for the client to tell his or her

own "story." Rarely do clients report their presenting problem in

hopes of being offered a magical answer. Most often, the difficulty
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is wrapped up in a narrative of the client’s own experience. As a

nonobtrusive means of assessment, the counselor may gently guide

the client to discuss each of the "Five P's" in the context of his or

her life. The client’s opportunity to unburden himself or herself by

telling the story offers some relief for stress and anxiety. The

counselor’s opportunity to listen to the "Five P’s" as well as the

client’s perception of his or her situation gives time for

consideration of possible counseling interventions.

One view of the "Five P’s" illustrates their assessment as five

pieces of a puzzle (Purkey &? Schmidt, 1996). Each piece is

important as the proper placement of that piece creates a part of

the overall picture of a troubled person or relationship. As the

counselor invites the client to share his or her story and gives the

time for that story to be told, each puzzle piece is offered, placed

in its proper perspective, and in time, the picture becomes evident.

Through offering the client time to tell his or her story the

counselor becomes intentionally inviting and empathic towards the

client. The counselor moves towards intervention only when all

five pieces of the puzzle have been collected, placed in their

proper place, and an overall picture of the client and his or her

concerns becomes evident.

Combining the "Five P’s" of the family system offers the

counselor a comprehensive assessment of each family member

that, in turn, suggests possible interventional methods. In a

troubled family system, the difficulties of one family member
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affects the family system as a whole and everyone becomes

directly or indirectly involved in the search for a solution.

"Because everyone matters, counselors seek opinions and

encourage participation of everyone involved" (Purkey & Schmidt,

Thus, the "Five P’s" is an important assessment tool

through which family therapy theories may be applied.

1996, p. 105).



CHAPTER IV

The Application of Invitational Counseling

Since this thesis examines the use of invitational counseling

with marriage, family, and relationship counseling, one area for

consideration is that of application. How are the facets of

invitational counseling applied to a marriage or other relationship?

The focus in this chapter is to take an actual counseling

relationship, critically review it, and consider whether the

application of an invitational approach would have offered more

counseling options or therapeutic help for the couple.

This chapter will consist of a case study that describes a

married couple whom I counseled in my role as their pastor. In

this case study, I report the situation, my actions as a counselor,

and the couple’s responses to the counseling relationship. A

h37pothetical follow-up to this case study consists of actions that a

counselor might have taken if invitational counseling were used

with the couple in question. In the following case study, names

have been changed to protect confidentiality.

The Couple

Fred is a 37 year old manager of a textile mill, his wife, Jean,

is 25 years of age and a housewife. They have been married for

four years and have a son, Sean, who is two years old. Fred was

married once before; his divorce came after two years of marriage.

He is a college graduate from "a great family I want to emulate."
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The oldest of two brothers, he has risen rapidly in his career with

a major textile operation.

Jean is an aerobics instructor at the YMCA; she takes her

exercise regimen and teaching very seriously. She is a high school

graduate, and since her marriage has been taking business courses

at the community college with hopes of pursuing a bachelor’s

degree in business. Jean’s day is spent doing child care, teaching

aerobics, and working on her classes. She is the second oldest in a

family of four children with an older brother and a younger

brother and sister.

Both Fred and Jean are in good health, reporting no drug or

alcohol use, nor showing any signs of such usage. They are

financially secure and own their home in a fashionable area of

town. Both are extremely concerned about being good parents to

Sean and take their parenting responsibilities seriously.

Fred made the appointment to see me with no explanation of

the problem except to say that it centered on Jean, that he was

greatly concerned, and that both would be coming for the

appointment. They arrived promptly and sat closely on the small

sofa in my office. Jean had been crying and Fred appeared

fatherly in his actions to take care of his disturbed wife. After a

few minutes catching up with their lives and doing a brief intake, I

asked what brought them to see me. Fred and Jean stared at one

another for a long time. Fred finally broke the silence when he

stated that Jean had lost all sexual feeling and function for him.
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They had not had sexual relations for the past eight months. As

Fred had been doing all the talking, I asked Jean for her assessment

of the situation. Appearing equally concerned, Jean stated that

whenever she thought of the act of sex with Fred, she became

violently and physically ill to the point that she could not sleep in

the same bed with her husband for the remainder of the night.

When Jean began talking about her concerns, she physically pulled

away from Fred who had been holding her close to him.

I asked the couple to relate what was going on in their lives

eight months ago that so negatively affected their sex life. Neither

offered any response except to say that their sexual relationship

had declined after Sean’s birth. They found the problem so

embarrassing that it took eight months to decide to seek help, at

Fred’s insistence. Jean seemed concerned but non-committal to the

counseling process. Fred wanted to do an3rthing he could do to

help his wife but left the impression that the sexual dysfunction

was Jean’s problem that he did not cause.

Our second session began a week later as I took a history of

both Fred and Jean's families. Fred described his family as the

"traditional American family as seen on ’Father Knows Best’."

Fred’s earlier marriage failed due to an affair the wife had with a

co-worker. Fred was still embarrassed that his former wife had

"taken up with a black man." Fred was attracted to Jean because

of her looks and personality. He accounted for the twelve—year
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difference in their ages by saying, 'Til be able to train this one

(wife) up right! I’m just joking!"

Jean reported a family that embodied the American work

ethic: work hard, seek money for security, and once "you have

plenty of money in the bank" the family could have time for each

other. Jean told of loving relationships with her sister, brothers,

and mother; she said nothing about her father. When inquiring

about her father, Jean's body language became closed, her voice

went up an octave, her face flushed, and she said, "We get along

okay." I asked Jean to tell me the earliest memory she had of her

father. Jean said that at around age 4 or 5, she failed to get her

tricycle out of the driveway before her father came home from

work. When he arrived, Jean’s father spanked her, sent her to her

room with no supper, and told her she could not ride her tricycle

for two weeks. Jean responded to this story with long, deep sobs.

I asked her to tell me more about her father, and the remainder of

the hour was spent with her disclosures about a man who, while

never physically abusive, ruled his family with fear, coercion, and

constant downgrading of their personhood.

Session three began with Jean's explanation of why she had

been attracted to Fred: as an "older, more experienced man," she

felt that Fred could take care of her in a way that her father never

did, and make her feel loved. At this point, Fred related his hope

that a relationship with a younger woman would give him the
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ability to control the woman in such a way that he would not be

hurt as he was with his first wife.

The remainder of session three and the entirety of sessions

four through six was spent listening to Fred and Jean process how

they were trying to get some very old needs met in their marriage.

I worked with them from an object-relations standpoint. Jean was

trying to find in Fred what she never experienced from her father.

Fred was making Jean the present object that would redeem his

difficult past marriage and ensure for him a sense of control in the

future. While both Fred and Jean were coming to understand the

reasons for their past and present, insight was not creating any

change in their sexual relationship.

Jean said that upon the birth of Sean, she began to watch

Fred "father" their son and it brought back both memories and

dreams of her relationship with her own father. These memories

and dreams were troubling to Jean and she reported the awareness

of feeling about Fred the same way she did about her father.

While Fred admitted that his controlling actions towards Jean fed

her transference of fatherly feelings upon Fred, Fred failed to

accept any responsibility for changing his actions or view of

marriage with Jean. Thus, as the counseling progressed Jean tried

to view Fred other than a father figure, but Fred was unwilling to

amend his dominating stance towards Jean, which reinforced

Jean's fatherly perception of her husband. Their sexual

relationship failed to improve while the balance of the counseling
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relationship began to shift from Jean to Fred, and Fred's resistance

became a major factor.

At this point, the counseling process had been mainly an

interpretative one. Fred and Jean had great insight about their

past and the impact of the past upon the present, yet this insight

failed to bring any change to the overall relationship. While feeling

positive about the growing personal perceptions of themselves, I

was troubled that Jean’s lack of sexual interest continued as did

Fred's insistence that Jean, and not himself, was the real problem.

As the stress between the couple increased as a result of

their participation in counseling, a new stressor appeared: Jean

admitted that she was bulimic. She had been "bingeing and

purging" herself for years. Through bulimia, along with her

aerobic workouts, Jean sought to maintain the perception of a

perfect body to create the self-esteem she never found from her

father. While I continued to see both Fred and Jean for their

marital concerns, I referred Jean to another therapist for her eating

disorder. Fred's response was to again become the "controlling

father" to take care of Jean, which in turn led her to reject Fred

even more.

As often happens in marriage counseling, when one partner

gets better, the other one may get worse since people do not

progress at the same speed. Jean’s progress with her bulimia along

with the new insights of her past offered enough positive feelings

that she wanted to change her marriage. Jean told Fred that "if
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you will stop being my daddy, I’ll try to perceive you as a husband

and we can start fresh." Fred responded sullenly that when his

first wife "liberated" herself from his care, she ended up having an

affair that ended the marriage. Fred made no fresh commitment to

Jean or their marriage.

Fred and Jean failed to show up for their next appointment.

Fred called, apologized, and made a new appointment for the next

week, that was canceled by Jean an hour before we were to meet.

I heard nothing from either of them for nearly a month until Jean

called one afternoon, in tears and nearly hysterical, requesting to

see me immediately. Jean related that she had recently

participated in a "one night stand" with an old boyfriend and that

she had told Fred, who did not want to return for counseling.

Jean was guilty, hurt, angry, confused, and concerned about

the effect of her actions upon her relationship with God. As her

minister, it was important to address the spiritual realm of Jean's

actions on two levels. Theologically it was important to reassure

Jean that, despite her moral lapse, God’s loving forgiveness would

keep their relationship intact. On the psychological level, I was

assessing the extent that Jean’s religious faith could be used as a

resource in our counseling relationship (Kelly, 1995). Theologian

Paul Tillich suggested that faith in God is not an isolated matter of

the mind or soul, ’’but is the centered movement of the whole

personality toward something of meaning and significance" (Tillich,

1957, p. 106). Thus, the manner in which Jean struggled with the
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theological significance of her actions would also suggest possible

directions in our counseling relationship.

Jean responded with a powerful sense of ego strength from

the realization that her marital indiscretion did not alienate her

from God. I believe this ego strength fueled Jean’s significant

insight about the meaning of her short-lived affair: "For once, I

wanted to be in control of a man. My daddy wouldn't let me be

strong and I was so mad at Fred, and it just happened. But I'm

over it and want to restart my marriage. I have also learned that I

don’t have to give my power over to any man. I can choose to use

it for myself, too."

Fred and Jean returned for two more sessions, but Fred was

unwilling to reconsider his relationship with Jean based on her

affair. Though Jean’s sexual desire for her husband had returned,

Fred would not respond to Jean’s advances, but instead watched

pornographic movies and masturbated in front of Jean. Fred said

that while Jean hurt him, he forgave her marital indiscretion, but

with no control over her, he could no longer trust her. Jean

wanted to make a new commitment to the marriage and Fred did

not. At the same time, Fred did not want a divorce, he did not

know what he wanted from their marriage, and began to immerse

himself in his job for up to 12 to 16 hours a day. Jean continued

to empower herself by successfully battling her bulimia, working

harder in school, and planning a life for herself and Sean, as she

put it, "which may or may not involve Fred."
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Several significant results came from my counseling

relationship with Fred and Jean. We were able to determine that

Jean's relationship with her powerful father had a present

influence on the lack of sexual desire she felt towards Fred. Jean

worked very hard in the process and learned much about the

person and wife she had become because of her past. She became

actively engaged in the process of reframing her present life based

on her perceptions of the past. Jean learned that one's sense of

personal power did not emanate from a parent or a spouse, but

from oneself.

Fred learned that his present need for control over Jean

came from the lack of control he had with his first wife. For Fred,

control over Jean would remove any risk of her having an affair.

Both Fred and Jean learned a great deal from the insight they

gained during our time together. Jean learned how to personally

empower herself and grow from learning about her past. Without

control over Jean, Fred felt he possessed no option that would

offer him security in their marriage. In the end, Jean's feelings

about herself became more positive, Fred felt worse about himself.

Each marital partner experienced personal change, but their

marriage union was no healthier than before they entered

counseling.
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Could Invitational Counseling Make A Difference?

In counseling, it is commonly accepted that the client makes

the difference, not the counselor or the particular theory used by

the counselor. Benjamin (1969) described counseling as enabling

acts that aid persons in recognizing, feeling, knowing, deciding, and

choosing whether to change. The client is the ultimate possessor

and user of power, not the counselor. At the same time, the

manner in which the counselor aids the client may effectively

influence the client in the way he or she chooses to use his or her

power and ability. It is in this sense that I believe an invitational

approach to marriage counseling with Fred and Jean could have

made a more positive difference. In particular, the use of the

"Five P’s"—people, places, policies, programs, and processes—

would have offered various facets that I believe could have been

helpful to Fred and Jean.

First, utilizing the "Five P’s" would have offered time and

depth to the assessment process. It would take a meaningful

amount of time to process the meaning of the people, places,

policies, programs, and processes that affected Fred and Jean both

individually and corporately. One mistake I may have made with

this couple was in moving too quickly to make the transition from

assessment to treatment. Greater time spent in assessment might

have offered a stronger sense of security about the threatening

work that was to follow.
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There is no unanimity among marriage, family, and

relationship counselors about the amount of time that should be

spent in client assessment or what assessment model should be

used. At one end of the spectrum is the quicker approach of using

marital inventories and considering assessment as intervention

(Powers, 1990). A more timely assessment model is suggested by

Spengler, Strohmer, Dixon, and Shivy (1995) as they assess

counselor judgment at both micro and macro levels. Micro levels

of assessment include "counselor impression formation, hypothesis

testing, evaluation of in-session change following a therapeutic

technique, and other cognitions" (p. 507). More macroscopic

assessment includes evaluating session outcomes, diagnostic and

treatment judgments, test and inventory data, and the

consideration of final treatment outcomes and follow-up. I would

view the use of the "Five P's" along the lines of Spengler et al., as

a "micro" level of assessment for the counselor, which in time

would provide a "macro" view of the clients, their concerns, and

the overall counseling process.

By reviewing the "Five P's" in Fred and Jean's relationship, I

could have made a more deliberate choice in choosing where and

how to intervene rather than just addressing Jean's relationship

with her father. For instance, because of Fred’s interest in his

work, I could have engaged him in assessing the dynamics of the

"programs and policies" of his job that he felt affected his marriage

with Jean. The comfort and control that would have resulted for
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Fred in understanding his job's impact upon his marriage would

have made an easier transition to the examination of his first wife.

The use of the "Five P’s" also offers time for adequate and

meaningful formation of relationship between counselors and their

clients. Because Fred and Jean were parishioners whom I knew

well, there was less time needed for me to create a caring and

secure foundation from which to work. It is important to

remember that counseling is a relationship between skilled helpers

and persons. Counselors are sometimes so aware of their own

empathy that they move too quickly to act upon clients’ problems,

thus forgetting about creating a genuine relationship. Using the

"Five P’s" is one way for counselors to gather needed information

as well as create an empathic relationship before moving into the

treatment phase.

The "Five P’s" would have given me, as well as Fred and

Jean, a more organized picture of themselves as individuals and

marriage partners. The five categories of the "Five P’s" offer

themselves as clearly defined areas for research and discovery for

both counselors and clients. It then becomes the counselor’s role to

make the transition from the assessment and information stage to

the treatment stage based on the information gained from the "Five

From the wealth of data revealed by the "Five P’s" as well as

the perceptions communicated as each client tells his or her story,

the counselor is able to carefully choose his or her theory and

move towards the treatment phase.

P’s."
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A helpful example is to examine the "Five P’s" operating in

Fred and Jean's lives and the impact that each one had upon their

marriage. In terms of "people," Fred and Jean were influenced

daily by persons from very differing perspectives. Fred managed

highly educated professionals whereas Jean taught aerobics to

students with whom she did not have personal relationships.

These differences in "people" even extended to the couple’s

families. Fred’s family were professional people who prized

discussion and personal differences in their family system. Jean’s

father was a shopkeeper who expected total obedience to his rules

and ways of thinking. The differences in the "people" Fred and

Jean experienced in their past and present possibly affected them

as individuals and as marriage partners.

"Places" also represented a divergence in Fred and Jean’s

lives. There is a wide difference in the top management offices

where Fred spent his day and the YMCA where Jean spent hers.

Other than their home and church, there were few "places" where

this couple’s lives ever came together in a meaningful fashion.

Their sexual difficulties revealed that Fred and Jean’s home was a

difficult "place" in which to find personal communion.

Undoubtedly, the realization concerning the lack of commonality

about the "places" they shared would have been fruitful discussion

during counseling.

"Policies" about Fred’s work schedule as enforced by his

company were a constant irritant for Jean. Because of his
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management position, Fred kept irregular work hours and was

often on call. Many personal activities planned by Fred and Jean

were often interrupted or canceled due to Fred’s work.

Conversely, Fred often expected Jean to try to change the

"policies" of the YMCA when she had to teach aerobics at night,

which Fred did not like. Fred and Jean tended to personalize

"policy" issues placed on them by their jobs which added to the

level of conflict already existing between them.

Varying sets of "programs" operated in Fred and Jean's

marriage. The "programs" created by Fred’s company were rigid,

time consuming, and non negotiable. Conversely, Jean experienced

a lack of "program" pressure upon her life. Other than her

teaching duties at the YMCA and two weekly classes at the

community college, Jean was not affected by any "programs."

There was an lack of understanding within their marriage about the

realities of life based on "programs." Because Jean knew Fred was

"the Boss," she remained angry that he failed to take time off from

work for her. Jean failed to understand the "program" burden

from Fred's employer. At the same time, Fred perceived Jean’s

lack of "programs" as meaning that she had an easy and relatively

unplanned life.

In terms of "processes," the lack of "process" was a problem

for Fred and Jean. Other than agreement about the parenting

"process" for their son, Sean, there was a glaring lack of

consistency about everything else in Fred and Jean’s marriage.
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The lack of "process" suggests an obvious counseling goal of helping

the couple to determine mutual objectives and how they would be

reached.

In time, I did learn all of the information about Fred and Jean

that made up the "Five P's." Yet if I had applied the "Five P’s" to

guide my assessment, I would have been able to use the

information I had about the couple in a more orderly fashion. For

instance, from assessing the "Five P's," I believe that it would have

been of greater importance to have first dealt with the lack of

"processes" in the marriage than the lack of sexual functioning. By

intentionally creating and practicing a needed communication

"process" for Fred and Jean, such communication would have

served us well when we moved to issues of greater concern.

As the counselor moves towards the treatment phase, the

extensive assessment (and relationship building) phase as a result

of using the "Five P's" offers the counselor time to consider how he

or she will use theory in an invitational manner. For instance,

since problems with past relationships created present difficulties

for Fred and Jean, I chose to use object-relations theory, which

may be less compatible with the goals of invitational counseling

than other available theories. Yet, as stated in Chapter Three, it

may be possible to apply object-relations theory in an invitational

fashion. To do so, I would need to give extensive thought and

planning as to how I would utilize an object-relations approach in

an invitational fashion. My goal would not have simply been to
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explain the present based on Fred and Jean’s past, but to help

them empower present and future choices based on the insight

they gained from past relationships.

Because those who counsel troubled marriages and

relationships want to bring restoration and hope, one danger is the

temptation to move too quickly into the treatment phase. The

desire to confront difficulties and apply appropriate theory is at

the heart of marriage, family, and relationship counseling. Yet, if

counselors move so quickly to treat that they do a poor job of

assessment and relationship building with clients, the very

foundation of the counseling process is flawed from the start.

Assessment of the "Five P’s" offers counselors a means of

crossing many perceptual boundaries in client’s lives. Additionally,

using the "Five P’s" offers counselors a needed component of time

in building a relationship with their clients. Time is available for

counselors to listen, to assess, to empathize, to form relationship,

and to plan a meaningful treatment strategy as well as deciding

when to move into treatment. There is time available for clients as

well. Clients have time to tell their stories, normalize their

emotions about being in counseling, and begin the formation of

building their own relationship with the counselor. The "Five P’s"

offers both counselors and clients the ability to use the initial time

in the counseling process in a meaningful and sustaining fashion.

Another facet of invitational counseling that would have been

useful with Fred and Jean would be to teach them the invitational
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approach. Introducing them to the four levels of functioning which

are intentionally disinviting, unintentionally disinviting,

unintentionally inviting, and intentionally inviting (Purkey &?

Schmidt, 1996, p. 59-67) would be a meaningful treatment tool.

As stated by Purkey &? Schmidt, "These four levels are not absolute

categories of human behavior; rather, they offer general

descriptions of the messages people send to themselves and others"

(1996, p. 59).

As Fred and Jean learned the various levels, the next step

would be to appropriate the four levels to their relationship. What

is the perception that each of them held about their marriage? If,

for instance, both felt "unintentionally inviting" towards one

another, Fred, Jean, and myself would clearly understand the state

of their relationship as well as the goal of becoming "intentionally

inviting." On the other hand, if Fred perceived Jean as

"intentionally disinviting" and Jean felt Fred to be "unintentionally

inviting," the immediate counseling objective would be to reach a

mutual relational state before working on other marital problems.

Another beneficial application is for Fred and Jean to become

aware of how they might envision a more functional marriage by

"intentionally inviting" one another. If Jean knows that she is not

able to have sexual relations with Fred, is there an action that she

might "intentionally invite" Fred to share? For example, Jean could

possibly invite Fred to hold her in his arms or give her a massage.

Such an action would have two goals. First, there would be some
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sense of meaningful human touch between Fred and Jean where

presently there is none. Second, there would be the hope that this

"intentionally inviting" action might lead to other such actions that

would improve the status of the marriage.

Lastly, there would be the goal of helping Fred and Jean to

become personally inviting with themselves. In terms of their

marital relationship, the aim would be for each of them to become

personally inviting, and then corporately inviting towards each

other. "Being emotionally inviting with oneself requires attention

to two areas of personal development: emotional control and

emotional expression" (Purkey 8e Schmidt, 1996, p. 71). Educating

this couple to effectively express their feelings and emotions is an

important step before dealing with the deeper issues of concern

within their marriage. Yet, this collective goal for Fred and Jean

must also become a personal goal for each of them as well. Thus,

becoming inviting towards oneself is a key ingredient in becoming

inviting towards another.



CHAPTER V

Summary:

The Applicability of Invitational Counseling to

Marriage, Family, and Relationship Counseling

The purpose of this thesis was to examine and answer the

question: Does invitational counseling offer implications for

marriage, family, and relationship counseling? Responding to this

concern would broaden the use of invitational counseling as well as

expand its use for clinical practice with marriages, families, and

other relationships.

The answer to the question posed by this thesis is that

invitational counseling may offer potential as a tool for marriage,

family, and relationship counseling. The following suppositions

illustrate the usefulness of invitational counseling in terms of

theory and practice.

Invitational counseling is compatible with three of the four

major marriage and family theories. Family systems theory,

structural family therapy, and strategic family therapy are

conversant with and complementary towards the four questions

raised by Purkey and Schmidt (1996, p. 160-162). All three family

therapy theories emphasize the perceptual orientation, a person's

own self-concept, are humanely effective, and are applicable for

use in various settings with different clients.

Family systems theory is compatible with invitational

counseling mainly through its focus on self-differentiation. As
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individuals differentiate themselves from their family systems and

make their own authentic choices, their perceptual orientation and

self-concept are heightened. Such personal awareness and growth

are key components of invitational counseling.

Structural family therapy is also consistent with the goals of

invitational counseling as it offers individuals insight about their

roles within the family system. Armed with this information,

persons are able to differentiate themselves and their role within

their family system. The perceptual and self-concept areas of

invitational counseling are highlighted not in a personal sense, but

as tools for family members to become aware of the consequences

of their actions upon the family system. Such awareness leads to

an understanding of the family’s process and the choices that each

individual can make in amending that process.

Strategic family therapy empowers persons in the family

system to examine their relationship with others in the system. As

family members broaden their perception of the operation of the

family system as well as their place within that system, they are

offered alternative actions for relating to their family. The self-

concept of family members and their personal perceptual

orientation are challenged as they explore new and more effective

actions that negate the former negative symptoms.

One family therapy theory that may not be compatible with

invitational counseling is object-relations theory. While object-

relations theory supports the perceptual realm of invitational
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counseling, it fails to provide for three intensive aspects of

invitational counseling. It does not emphasize the understanding of

one’s own self-concept, promotes a deterministic stance in contrast

to the belief that individuals freely choose their behaviors, and

finds a narrow applicability only for those clients whose marital or

family problems come from their family of origin. As Nichols

(1984) stated, object-relations represents the "... internalized

residues of early parent-child interactions. The capacity to

function as a friend, lover, spouse, and parent is largely a

consequence of one’s childhood relationship with parents" (p. 183).

What is the Distinctive Contribution of Invitational Counseling to

Marriage. Family and Relationship Counseling?

The most distinctive contribution invitational counseling

makes to marriage, family, and relationship counseling is the

assessment model it offers in the form of the "Five P’s." While

marriage and family therapy theories emphasize intervention and

treatment, little attention is placed on assessment. There is no

standard assessment model for use with family systems theories.

As a result, assessment becomes a key area that marriage and

family therapy theories fail to adequately address.

The "Five P’s" and its emphasis on "people," "places,"

"policies," "programs," and "processes" offers a useful addition to

marriage and family therapy theories. The "Five P’s" offers

explicit goals for family assessment where such assessment at

present appears to be implicit. The careful assessment of these
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five areas offers a consistent framework from which counselors

can examine and plan treatment for troubled relationships.

Counselors also have the opportunity to view the interplay of the

"Five P's" as they reveal key perceptual issues for each family

member. The result is a comprehensive picture of the family

system that includes factors from inside and outside the family as

well as the family members' own perceptions of these factors.

It is also important to note that assessing a marriage or family

system with the "Five P's" includes another needed factor in the

assessment process: time. Time is a key element for counselors in

the early stages of therapy. The time that is carefully used for

assessment also gives opportunity for the formation of trust

between counselors and their clients. The judicious use of time by

counselors in assessing clients is an important factor before making

the transition to the treatment phase.

The initial stage of the counseling process represents very

differing facets for counselors and clients. For the counselor, the

early stages of counseling are aimed at understanding clients' needs

and planning interventions and treatment goals. Clients view the

first moments of counseling with a sense of trepidation as they are

often unsure what to expect. "Beliefs and expectations that the

client brings to counseling may influence the results of counseling"

and as a result, "it makes intuitive sense that a person's beliefs

about counseling will affect at least his or her initial behavior"

(Highlen 8e Hill, 1984, p. 350). Because of these varied
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expectations for the counseling process, there is the need for a

mediating factor that offers time for counselors to assess clients as

well as begin the process of creating a genuine relationship with

clients. It is my belief that the "Five P's" offers such a mediating

factor as it offers clarity for the areas pursued by the counselor

and recognizes the time needed for assessment, which offers a

supportive foundation for relationship building.

When counselors are talking with clients about the "Five P’s,"

they are discussing factors that are common to clients daily lives

and experience. Rather than immediately delving into threatening

areas that make the creation of relationship difficult, counselors

assessing clients with the "Five P's" begin the process from the

clients’ own framework and as clients tell their own stories. Such

a stance by the counselor is itself inviting, and embodies the heart

of invitational counseling even in the initial stages of assessment.

For the invitational counselor, forging relationship with clients

is as much a goal as working on clients’ problems. Additionally,

research by Netzky, Davidson, and Crunkleton (1982) reported that

both counseling professionals and clients agree that the quality of

the relationship is the most important issue in evaluating the

counseling process. The therapist—client relationship is viewed as

an important element for change in the counseling process.

Brady, Gill and Hoffman, Lazarus, Raimy, and Rotter, in a

special issue of Cognitive Therapy and Research (1980), all named

the creation of a good relationship between client and counselor as
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a key issue for change to take place. In their research of predicting

marital therapy dropouts, Allgood and Crane (1991) learned that

the admission of marital problems to strangers increases anxiety

that leads clients to terminate counseling prematurely. Husbands

who leave therapy early in the process report they were less

satisfied with treatment if they had an inexperienced male

therapist. Thus, a certain amount of attention must be given to the

creation of relationship by counselors as they begin the process of

therapy (especially with male clients).

The "Five P’s” of invitational counseling offer much to the

process of marriage, family, and relationship counseling. First, an

explicit process for structure is offered that allows clients to talk

about natural daily processes. This gives clients the opportunity to

feel a sense of comfort with counselors. Second, the "Five P’s"

offer a format that involves the creative use of time. There is time

for the initial creation of relationship, time for assessment, and

time for planning interventions once the transition to treatment is

reached. Third, because of the combination of the first two

factors, the "Five P’s" support the creation and sustenance of a

genuinely empathic relationship between clients and counselors

that is necessary if change is to occur. The "Five P’s" offer

counselors an assessment process that proactively uses time for

assessment, treatment planning, and relationship building.

A secondary, but no less important contribution is the

teaching of the invitational model to couples. While couples are
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aware of conflictual issues that lead them into counseling, they are

often unaware of the status of their relationship. Helping couples

to become mindful of basic relational issues through considering the

spectrum from "intentionally disinviting" to "intentionally inviting"

behaviors is important. At the heart of this process is helping each

partner come to grips with his or her own perceptions about the

relationship as well as understanding the perceptions of the other

partner. Counseling is an educational function as well as a

relational one. For example, Gladding (1992) has stated

"Counseling is a process in which clients learn how to make

decisions and formulate new ways of behaving, feeling, and acting"

(p. 8). The ability to educate couples and help them assess the

status of their relationship is as significant as the concerns that

initially cause them to seek counseling.

Implications for Future Consideration

As invitational counseling is used with marriage, family, and

relationship counseling, there are areas for further consideration.

For one, a reconfiguration of the "Five P's" from an expressly

family viewpoint might be considered. More explicit creation and

definition of a "Family Five P's" could be most useful. As a part of

such study, an expanded consideration of "programs" might be

warranted. In its current configuration, Purkey and Schmidt

(1996) considered "programs" as things designed by organizations

as part of their service delivery systems. Yet, there is also a sense

in which families create and sustain their own "programs" that
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needs to be addressed. The father who pushes his son to be a

football star, the mother who tries to relive her teenage years

through her daughter, or the family that predicates its existence

for play or possessions all create "family programs" that govern the

manner in which the family defines and continues its existence.

The current definition of "programs" within invitational counseling

does not address the "family programs" that arise within family

systems. The delineation of "programs" and "family programs"

could make invitational counseling more useful for marriage,

family, and relationship counseling.

Conclusion

In contrast to counseling models that focus on remedies to

problems or on modifying people's behavior, invitational counseling

seeks to emphasize the potential of people to improve their lives.

As such, inviting is something that counselors have previously

"become" within themselves and subsequently "do with" their

clients rather than "doing something to" their clients. It is easy for

counselors to be so busy that they fail to see people as persons and

human suffering as painful. At the same time, it is too common to

rush to judgment about clients' problems and power oneself into

"fixing" before taking the time for understanding. In a world that

often seeks counselors who affix neat diagnostic categories to their

clients, it is all too easy to view clients from the standpoint of

psychological jargon rather than as hurting, vulnerable persons. In

closing this thesis, I offer the words of Arnold Lazarus (1992);
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words that carefully place the counseling of marriage, family, and

relationships into an invitational setting:

I think that therapists should treat people — not couples, not
families, not groups — and in so doing, assess whether each
person is likely to respond best to individual attention, to
being seen with one or more significant others, or any
combination thereof, (p. 790). (Emphasis is the author’s)
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