
Hurricane Irene 

Timeline 

 

OPORD Issued to Field / 10 Force Packages / 170 pax 24AUG 

NCNG Force Packages  

And Troop Count 

25AUG 

27AUG 

29AUG 

31AUG 

5SEP 

4 Force Packages (11 with BPT) / 50 pax) 

17 Force Packages / 211 pax 26AUG 

36 Force Packages / 434 pax 

28AUG Landfall  39 Force Packages / 392 pax 

DEMOB packages from non-affected areas / 35  

 Force Packages / 328 pax 

19 Force Packages / 222 pax 

8 Force Packages / 72 pax 

7SEP 0 pax 



NCNG AREA OF OPERATIONS 

Mission Locations 

 Jackson 

Rocky Mount 

Tarboro 

Farmville 

Snow Hill 

Kinston 

Greenville 

Chocowinity 

New Bern  

Williamston 

Washington 

Olympia 

Plymouth 

Bath 

Aurora 

Grantsboro 

Morehead 

City 

Arapahoe 

Bayboro 

Belhaven 

Lowland 

Hobouken 

 

 

Reelsboro 

Goose 

Creek 

Alligator 

Vandemere 

Whortonsville 

Oriental 

Cherry 

Caswell 

Ponzer 

Columbia 

Swan 

Quarter 

Ocracoke 

Hatteras 

Frisco 

Buxton 

Avon 

Salvo 

Rodanthe 

Stumpy 

Point 

Roanoke 

Manteo 

Total # of Missions: 

Approx. 448 

As of 020800QSEP11 
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NCNG Mission Breakdown 
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LIFE-SAVING MISSION 13 20 0 0 0 0 0 0 33

MEDICAL ASSISTANCE 5 0 5 0 0 0 0 1 11

ROUTE CLEARANCE 18 5 1 0 0 0 0 0 24

ROUTE RECONNAISSANCE 6 15 1 1 0 0 0 0 23

ROUTE SECURITY 0 0 1 0 0 0 0 0 1

VEHICLE RECOVERY 0 1 2 2 1 0 0 0 6

COMMODITIES DISTRIBUTION 73 150 10 1 0 0 0 1 235

PORT/FERRY MANAGEMENT 0 0 2 0 0 0 0 0 2

FUEL DISTRIBUTION 8 0 1 4 0 11 0 2 26

BULK COMMODITIES 0 0 0 0 0 0 97 0 97

SHELTER EMPLACEMENT 0 0 1 0 0 0 0 0 1

INFRASTRUCTURE 1 0 3 0 0 0 0 4 8

CASKET RECOVERY 0 1 0 0 0 0 0 0 1

CHAPLAIN SUPPORT 0 1 0 0 0 0 0 0 1

Mission Totals 124 193 27 8 1 11 97 8 469

Total # PAX Activated:  392 



NCNG OPERATIONS 

IN SUPPORT OF HURRICANE IRENE 

Swift Water Rescue 

• 200 Citizens rescued 

 

Mortuary Affairs  

• Casket Recovery (2 recovered) 

• Chaplain Support for Soldiers and Citizens 

 

Fuel Distribution 

• 7,500 Gal. Commercial Diesel (80%+ for non-military use) 

• 2,500 Gal. JP8  

 

Food and Water Distribution Operations  

• 76 total trailer loads from the Tarboro Warehouse 

• 15 POD maintained for commodity distribution 

• Approximately 10,000 meals distributed 

• Over 500,000 bottle water distributed 

 

Medical 

• Soldier injuries (2 Spider Bites, 1 Aggravated Injury) 

• 25 Citizen welfare checks 

• 15 Patients treated at aid stations 

• 2 Medical transports (non-emergency) 



Mission Locations 

 
Jackson 

Rocky Mount 

Tarboro 

Farmville 

Snow Hill 

Kinston 

Greenville 

Chocowinity 

New Bern  

Williamston 

Washington 

Olympia 

Plymouth 

Bath 

Aurora 

Grantsboro 

Morehead City 

Arapahoe 

Bayboro 

Belhaven 

Lowland 

Hobouken 

 

 

Reelsboro 

Goose Creek 

Alligator 

Vandemere 

Whortonsville 

Oriental 

Cherry 

Caswell 

Ponzer 

Columbia 

Swan Quarter 

Ocracoke 

Hatteras 

Frisco 

Buxton 

Avon 

Salvo 

Rodanthe 

Stumpy Point 

Roanoke 

Manteo 

NCNG AOR HURRICANE IRENE 

MISSION BREAKDOWN
LIFE-SAVING MISSION 33 PORT/FERRY MANAGEMENT 2

MEDICAL ASSISTANCE 11 FUEL DISTRIBUTION 26

ROUTE CLEARANCE 24 BULK COMMODITIES 97

ROUTE RECONNAISSANCE 23 SHELTER EMPLACEMENT 1

ROUTE SECURITY 1 INFRASTRUCTURE 8

VEHICLE RECOVERY 6 CASKET RECOVERY 1

COMMODITIES DISTRIBUTION 235 CHAPLAIN SUPPORT 1

PORT/FERRY MANAGEMENT 2 Mission Totals = 469



AFTER ACTION REVIEW 

Preparation Phase 

 

 

 

 

 

 

 

 

 

Alert / Mobilization Phase 

SUSTAINS IMPROVES 

Pre-positioning FPs, activating JOC Level III prior 

to landfall 

Pre-position MREs to Warehouses for WLFP pax 

No-notice HURREX previous week Simplify / Consolidate SAD reports  

Updating FP Composition seasonally Apply AAR to CONPLAN 500-60 revision 

SUSTAINS IMPROVES 

Orders well-written, concise, timely MSCs not aware of FP changes 

MSC Reporting clear, concise, timely Coastal Resp. Evac Spt. Plan for armories 

Timely notification and assembly Mobilize Chap. Spt. Package initially 



AFTER ACTION REVIEW 

Execution Phase 

 

 

 

 

 

 

 

 

 

Recovery Phase 

SUSTAINS IMPROVES 

Sufficient maintenance man days allotted Ensure fuel tankers top off before demobilizing 

SUSTAINS IMPROVES 

Daily Conf. calls enhanced synchronization Clear ID of FPs in orders (MFFP-1, MFFP-4, etc) 

Integration of MFFPs w/ local Fire Dept. Blue / Green Air for air asset tracking / capability 

FRAGOs clear & Concise, no ambiguity Improve RWC2P COP sharing w/  Branch LNO 


