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EXECUTIVE SUMMARY
	This project gave me the ability to combine the two different types of Senior Honors Projects, the research-based thesis paper and the creative endeavor. I started out doing research into the company New Detroit Resto-Mods, a local small business that specializes in the restoration of American muscle cars. I also performed research in the automotive restoration industry and the environment around the company. The creative aspect started when I began helping develop things that would aid the company in growing from a relatively small business based on a love and enthusiasm for classic American muscle into what has the potential to be a larger business that is able to serve a variety of customers.
	The company currently takes older cars (such as a 1968 Mercury Cougar, for example) and works to not only restore, but also modify them into fully functional automobiles that can be proudly shown off to the world. They are extremely experienced and talented in their work, but this project gave me an opportunity to join in and put the knowledge and skills that I’ve learned in my four years in the College of Business at ECU to practical use. Where I came in was to take a look at the company and find ways that they can grow, and also offer tools to help them do so.
	To do this, I started by performing a SWOT analysis to determine how the company was currently operating. Next, I created a mission statement that they could use to describe their business. After that, I created logos which the company could use to clearly identify themselves to potential customers. Finally, I designed a website for the company to help promote their business and also reach out to a larger audience in a society in which businesses are constantly having to grow their online presence to satisfy their customers’ needs. These creative endeavors, which were based off of my research, give New Detroit Resto-Mods an excellent opportunity to not only continue, but also grow their business in a very bright future for the company.

SWOT ANALYSIS
	The first step I needed to take in this process was conducting an analysis of how the business is currently operating. A common way for businesses to do this is a SWOT analysis. SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. This enables companies to look internally at their strengths and weaknesses and externally regarding outside opportunities and threats. By conducting this analysis, a company can determine what they do well, what they need to improve upon, and what they need to consider doing in the future.
	First up, the strengths. For New Detroit Resto-Mods, I determined three main strengths. They are: expertise, experience, and reputation. The expertise comes from years of both research and practice with the craft of remodeling and restoring automobiles. The technical know-how and educated advice offered by the business enables them to give customers peace of mind, knowing that their car is in good hands. Going along with the expertise is the experience. The actual work that has been performed over the years assures that New Detroit Resto-Mods can get the job done in an efficient and effective manner. By showing customers examples of past projects, they can clearly demonstrate the high quality of work and why they should earn their business.  The third main strength is reputation. Cars that New Detroit Resto-Mods has worked on have been showcased in a variety of different ways. They have been featured in car shows, as well as publications and calendars. This allows examples of their work to be clearly advertised to people in the niche market of certain types of car enthusiasts.
[bookmark: _GoBack]	On the opposite end of the spectrum from the strengths are the weaknesses. I identified three main weaknesses that New Detroit Resto-Mods should address: brand recognition, location, and the niche market. Recognizing these weaknesses gives the business an opportunity to address their shortcomings and decide how they can overcome them moving forward. Brand recognition is a weakness because the company simply has not been around for a long period of time. Without a storied history or a strong brand name, it can be difficult for a company to gain business. However, brand recognition can come with time, and doing good business and treating customers fairly will help speed up the process. The next weakness is location. This is a problem because currently New Detroit Resto-Mods performs all of their work in a single shop. While this might be enough space for now, if the business wants to grow then they will eventually have to invest in a larger location. The third weakness is unique because it could also be considered a strength in certain ways. New Detroit Resto-Mods caters to a niche market of people who are car enthusiasts of certain models, and who also have the money to spend on restoring and modifying their cars. So while this is a weakness in the sense that there isn’t an extremely large market that the business can target, it is also a strength because the relatively small amount that are in that niche can be extremely dedicated customers because they truly care about the cars and have the money to spend on them.
	Moving from internal to external, next I analyzed the opportunities that New Detroit Resto-Mods can take advantage of. These are: Greenville growth, small business success, and word-of-mouth. According to City-Data.com, Greenville has experienced a population growth of 47.4% since the year 2000. In addition, the median household income rose from $28,648 in 2000 to $30,566 in 2012. These are just a few of the statistics that help show the growth of Greenville over the past decade or so. As the city grows in terms of population and financial health, the opportunities for small businesses such as New Detroit Resto-Mods will grow as well. This leads to the next opportunity of small business success. Forbes ranked Greenville #27 on a list of “Best Small Places for Business and Careers” as well as #54 in “Cost of Doing Business” and #69 in “Job Growth.” These rankings show that there are ample opportunities for small businesses to succeed in Greenville. Coupled with the growth of the city, small businesses will continue to thrive. In addition to these opportunities, the company can also benefit from good word-of-mouth. Customers nowadays rely heavily on peer reviews and recommendations when it comes to where they decide to take their business. Websites such as Yelp and Angie’s List give customers the ability to learn more about businesses from their fellow customers. By promoting their strengths of expertise, experience, and reputation, New Detroit Resto-Mods must utilize word-of-mouth to help spread news of the company and their work.
	On the other hand, companies must be wary of external threats that could harm their business. Two that could negatively affect New Detroit Resto-Mods are quick-service auto shops and the possibility of an economic downturn. Quick-service shops such as Jiffy Lube and Pep Boys offer customers fast and convenient maintenance on their vehicles. This is a threat to serious restoration and modification companies because customers may not want to take the time and money to have extensive work done to their cars. They have the easy and cheaper alternative of just taking it into one of the quick-service auto shops. To combat this, the company must strive to emphasize the quality of the work that they perform and the customer service that they offer. The second threat is one that all businesses may face, a downturn in the economy. Entering into a recession or depression hurts all businesses, but it especially hits small businesses that perform non-essential services. When money is tight, people aren’t going to want to spend it on restoring an old car. They are more likely to be frugal and only spend on goods and services that they consider absolutely necessary. New Detroit Resto-Mods must be conscious of this, and in the event of a recession, they could possibly offer cheaper consulting services rather than more expensive physical restoration.


MISSION STATEMENT
	Entrepreneur.com defines a mission statement as “A sentence describing a company's function, markets and competitive advantages; a short written statement of your business goals and philosophies.” Companies use mission statements as a way to clearly and concisely emphasize to potential customers, quite simply, what they do. Many companies also offer vision statements, which are usually vaguer and describe ideals and values compared to the attainable goals highlighted in mission statements.
	For New Detroit Resto-Mods, I chose to create a simple mission statement that the business could use to show off to potential customers and describe the services that they offer. The final statement is as follows: “At New Detroit Resto-Mods, it is our mission to provide exceptional automotive restoration services to combine American muscle with German precision. We’ll turn your revolt into style!”
	This statement works well for a number of reasons. First off, it clearly states the name of the company and the nature of their business. Secondly, it gives a brief description of how New Detroit Resto-Mods is able to essentially integrate the American muscle cars with the precision capabilities of German cars. This helps to differentiate them from competitors, as it highlights a unique type of service that others might not offer. The second sentence comes from the company itself, as they pride themselves on their ability to turn “revolt into style.”


LOGOS/BRANDING
	Another extremely important step in growing a business is the creations of logos and the use of branding. Logos are an easy way for customers to identify businesses without the use of words. For example, instead of having to fully write out “New Detroit Resto-Mods” every time you wanted to talk about the company, you could instead use a logo. Good logos should be extremely recognizable and people should be able to immediately recall the company and any experiences they’ve had with them by looking at the logo. A great example would be the “Golden Arches” of McDonalds. That big yellow M can be seen worldwide and make people all over immediately think of McDonalds.
[image: C:\Users\Brendan's\Documents\Senior Year\Spring\HNRS 4550 - Senior Honors Project II\Logo 2.jpg]	New Detroit Resto-Mods will obviously not be operating on the scale of a company like McDonalds, but it is still very important to be able to have a logo that customers can remember them by. I created two logos for the company, and they’re pictured below:
[image: C:\Users\Brendan's\Documents\Senior Year\Spring\HNRS 4550 - Senior Honors Project II\Logo.jpg]	I chose to create two different logos so that the company would have a bit of variety to start with. One shows a picture of an American muscle car (similar to the ones they work with) combined with the company name and their slogan, “We’ll turn your revolt into style!” This clearly shows potential customers the nature of their business. If a person is interested in cars, after seeing the logo they might want to find out more about the company and what types of services they offer. The other logo that I created simply shows the acronym of the company name “NDRM.” This one would be more relevant for previous customers and people familiar with the business. It doesn’t offer potential customers any insight into what the company does, but for people who know about New Detroit Resto-Mods, it serves as a clear reminder of the company.


WEBSITE
	After creating the logos, I wanted to take the creative process a step further and make something that could truly benefit the company. I decided that one of the most beneficial things that I could do was create a website for the company. I have some experience with website creating software, and saw this as a perfect opportunity to apply the skills that I learned to help create something valuable for New Detroit Resto-Mods.
	The software that I used is an online application called Weebly. It allows people to create fully functional websites for personal or commercial use. The application is fairly user-friendly, yet it offers a high degree of customization if the user is familiar with how to use it.
	I wanted the website to give visitors a look into what New Detroit Resto-Mods does, and at the same time offer ways to get in contact with the company. I first created a home page, from which visitors could navigate the site. It is pictured below:
[image: ]
	Next I made a page to showcase the company’s mission statement, along with the logos that I created. 
[image: ]
After that, I created a slideshow page to give people an inside look at the process that goes into restoring the cars. About 20 pictures from start to finish help give potential customers an idea of what they can expect to see.
[image: ]
	The last content-driven page that I made contained examples of past projects that the company has worked on. These projects include a 1968 Mercury Cougar XR-7, a vintage Porsche 911 (Type G), and a Porsche 911 (996) Carrera 4.
[image: ]
	Finally, I created a page on which visitors could find contact information for the company and also follow links to future social media accounts on websites such as Facebook, Twitter, and LinkedIn.
	This website can still be considered a work-in-progress because it can constantly be updated and improved as the company grows. However, it is a great start for the business and is the first step in securing an online presence in a world that is becoming increasingly technology-driven.


CONCLUSION
	In conclusion, this project ended up being a unique mix of both a research paper and a creative endeavor. I was able to perform internal research about the company itself, as well as external research into the industry and the environment surrounding the company. The creative portion came in the form of making logos and designing a functional website that the company will actually be able to use moving forward.
	In addition to having a mix between research and creativity, this project was also a mix between being able to use the knowledge that I’ve gained in four years at ECU combined with learning so much more about an entire industry that I knew almost nothing about. I began this project without any real knowledge of the automotive restoration industry, and I leave it with a newfound respect and interest in the subject.
	New Detroit Resto-Mods is a unique business that has great potential to grow from its roots as a hobby into a full-fledged company. They can use the creative aspects that I made as somewhat of a launch point to help take their business to the next level. They now have more opportunities to connect and interact with potential customers, and can use their experience and expertise to offer those customers the highest quality service. I look forward to keeping in touch with the company and seeing how far New Detroit Resto-Mods grows in the future. 
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