GLEA End-to-End System Dataflow for 3D Gaussian Splatting

optional MAE pretraining
75% masking

global summary
128-D; PR = 6.1

regional summaries
8 x64; PR =6.3

Encoder
Input 3DGS set PCA + cuboid normalization
u,s,q,c,a hash features + grouping
BC/content attention

local summaries
8x8x32;PR=7.2

prior sample
zo~ N(O, )

blue = reconstruction pathway green = geometry or regularization pathway gray = optional pretraining

decoder code
z €R512

Conditional Flow Matching
linear conditional path
velocity loss

Decoder 3,200 Gaussian
64 seeds x 50 slots - render

Training losses
sparse BC-Chamfer + rendering
CFM + organization




