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[bookmark: _Toc70516676]1 Introduction
1.1 [bookmark: _Toc70516677]Purpose of Project Charter
This project charter establishes the project and provides the project manager with written authority to begin work on the project. This Project Charter includes specific descriptions regarding the project’s business need, scope, duration, budget, and resource commitment as well as the project’s sponsor(s) decision to proceed with the project.  The intended audience of this project charter is the project sponsor and senior leadership. The purpose of this project charter is to document:
· Business need or reasons for undertaking the project
· Objectives and deliverables of the project
· Identities of the key stakeholders 
· In-scope and out-of-scope items
· Assumptions, Constraints, Risks and Dependencies identified early on 
· Target project benefits
· High level budget and spending authority
· Project organization
1.2 [bookmark: _Toc70516678]Project Name
The name and acronym to be used for this project is: Wireless Communications and Protocols (WCAP).

1.3 [bookmark: _Toc70516679]Project Description
This project tasks us with creating a lesson exploring the concept of wireless networks and protocols targeted towards high schoolers. With this, our intended outcome is to spark interest in the audience to explore IT fields in their career or further education; to accomplish this goal, we will create interactive, engaging lessons full of audience-appropriate content to initiate curiosity in the field. The project began on August 10 and will be broken into a few sections spanning roughly 8 months; creation of the presentation and lessons will be completed by November 19, after which implementation and trial, along with further adjustments if needed, will take place. With this project, we will be based almost, if not entirely, online, and will focus our attention towards the local area; therefore, we will not require any funds or budget to the best of our knowledge.

2 [bookmark: _Toc24968165][bookmark: _Toc70516680]Background and Business Need
2.1 [bookmark: _Toc70516681]Project Background
This project directly addresses the lack of information high school students have about the variety of paths the IT field can offer while also encouraging enrollment in IT programs or career exploration. Therefore, this project is designed to encourage high school students to explore this field. The team’s education during their time at East Carolina University and work experience created a great knowledge base of both IT and the its work environment and motivated us to inspire others to explore it for themselves.
2.2 [bookmark: _Toc70516682]Business Need
This project will provide a great benefit to both the audience and the organization. For East Carolina University, the project will encourage student enrollment and encourage new talent to enter or explore the IT field by sparking interest. There were no alternatives considered, and the organization did not specifically select this project.

3 [bookmark: _Toc24968166][bookmark: _Hlk24969591][bookmark: _Toc70516683]Scope
3.1 [bookmark: _Toc70516684]Project Goals
Project goals are often referred to as the project “Destination. . .” Project goals relate to the broader project aspirations and identify the project “destination”.  In other words what will the project accomplish?  What is the desired final outcome? The following lists the goals for this project: 
	Goal ID
	Project Goals

	GOAL1
	Encourage students to explore and consider the IT industry

	GOAL2
	Inform students on various IT topics

	GOAL3
	Develop presentation and project management/creation skills



3.2 [bookmark: _Toc70516685][bookmark: _Toc24968167][bookmark: _Hlk24969606]Major Deliverables
The major deliverables for this project include the specific products, processes or services the project will provide upon completion. The following table presents the major deliverables that the project’s resultant must meet in order for the project objectives to be satisfied.
	Del. ID
	Deliverables

	DEL1
	Lessons in the module covering various topics

	DEL2
	Engaging content to keep students interested and spark intrigue

	DEL3
	Presentation of the material created



3.3 [bookmark: _Toc70516686]Boundaries
There are a few boundaries we have established to keep the scope of this project targeted and direct. We will discuss and prepare a presentation that revolve solely around wireless concepts. We will not discuss general networking, firewalls, or other IT concepts, for example. We will exclude desktops, as they typically use ethernet; we will include only truly mobile device in our presentation (such as laptops, phones, etc.). Due to our target audience and the limited knowledge and time they may have, our presentation will remain mostly surface level; too much detail will create confusion and disinterest, while not enough will likely bore the audience. We will not discuss concepts that can be applied to non-wireless networks; however, if there is a specific type of something for wireless, that may be included. Finally, we will keep the scope of our presentation mostly general; we will not target corporate, private, or home networks specifically.


4 [bookmark: _Toc70516687]Duration
4.1 [bookmark: _Toc70516688]Project Phases
The following high-level phases for this project are:
	Phase
	Project Phases

	Phase1
	Team forming and project planning

	Phase2
	Project creation, assessment, and reiteration

	Phase3
	Presentation and execution



4.2 [bookmark: _Toc70516689]Project Milestones
The project milestones listed below identify start date and completion dates, as well as, dates for other important checkpoints. The milestones listed are the high-level executive milestones of the project and their estimated completion timeframe.
	Mils. ID
	Executive Milestones
	Est. Completion Date (mm/dd/yyyy)

	MIL1
	Team formed and agreements/charter established
	09/14/2020

	MIL2
	Project planned and authorized to proceed
	09/21/2020

	MIL3
	Project complete and ready for assessment and revision
	10/12/2020

	MIL4
	Project lesson revisions complete, ready to present, execute, and further revise
	11/19/2020

	MIL5
	Present, revise, and finalize project
	Spring Semester





5 [bookmark: _Hlk24969631][bookmark: _Toc70516690]Budget Estimate
5.1 [bookmark: _Toc24968169][bookmark: _Toc70516691]Funding Source
There is no funding required for this project.
5.2 [bookmark: _Toc70516692]Cost Estimate
As there is no funding required for this project, there is not cost estimate at this time; no money is planned to be spent.





6 [bookmark: _Toc70516693]Assumptions, Constraints, Risks, and Dependencies
6.1 [bookmark: _Toc70516694]Assumptions
This section identifies the statements believed to be true and from which a conclusion was drawn to define this project charter.  Assumptions are the factors that the project team is relying on in order to succeed in this project. These factors are considered to be true, but without including proof.
	Risk ID
	Assumptions

	ASP1
	An audience will be present that will consist of our target audience (HS students)

	ASP2
	Assuming each individual will do their assigned tasks to complete the project on time

	ASP3
	No more delays (now or in the coming semester) that will prevent our progress

	ASP4
	No budget will be needed since this is an online lesson/project



6.2 [bookmark: _Toc70516695]Constraints
Constraints are potential roadblocks or bottlenecks to the project.  The following constraints are identified as limiting factors that could impact this project. These limitations should be taken into consideration prior to the initiation of the project.
	Constraints ID
	Constraints 

	CNS1
	Time management

	CNS2
	Limited face-to-face contact will limit team interaction/cooperation

	CNS3
	Not known what information is valuable to our target audience

	CNS4
	Limited in what we can provide (in activity/engagement terms)



6.3 [bookmark: _Hlk50106217][bookmark: _Toc70516696]Risks
Risks are anything that might get in the way of the project team when they are trying to accomplish this project’s goals.
	Risk ID
	Risk

	RSK1
	Tight timeframe

	RSK2
	Team member dedication/work ethic



6.4 [bookmark: _Toc70516697]Dependencies
This section identifies any dependencies that must be taken into consideration prior to the initiation of the project.  Dependencies are an absolutely essential part of this project.
	Risk ID
	Dependencies

	DEP1
	Individual research on assigned topics

	DEP2
	Team organization and functions

	DEP3
	Communication and cohesiveness to build an effective presentation


[bookmark: _Toc24968170]


7 [bookmark: _Toc70516698]Project Organization
This section highlights the key project participants that need to be involved in the project along with their roles and project responsibilities.  The key stakeholders are other individuals, groups and organizations that will be directly affected by the project and need to know about the project's progress providing input where appropriate to the project team.
7.1 [bookmark: _Toc70516699]Roles
This section describes the key project participants as well as their roles.
	Name & Organization
	Project Role

	Dr. Chuck Lesko
ECU Faculty

	Project Sponsor/Mentor

	[bookmark: _Hlk48294720]Alex Hodges
	Project Team Lead

	Cayce House
	Team Partner

	Elisabeth Heath
	Team Partner

	Jamie Hancock
	Team Partner

	Jonathan Harrison
	Team Partner



7.2 [bookmark: _Toc70516700]Stakeholders (Internal and External)
The following is a list of people or groups that may be involved in project beyond those listed in the previous section. If known, the names of individuals are listed or the title of the position, department, group, etc. is identified.
	Name/Group
	Contact Info
	Relationship to Project 

	Local high schools/students
	N/A
	Audience
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