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The Use of Electronic Maternal Early Warning Criteria to Improve Treatment of Hypertension in

Hospitalized Obstetric Patients

Abstract

Background: It is difficult to recognize that an obstetric patient’s condition is deteriorating
because normal physiological changes in pregnancy generate significant shifts in maternal vital
signs. Elevated blood pressures can be treated to prevent clinical deterioration. Electronic
maternal early warning criteria (EMEWC) were set for severe range blood pressure parameters
for a systolic blood pressure of 160 mm Hg and a diastolic blood pressure of 110 mm Hg in a
cohort of inpatient obstetric patients diagnosed with hypertension.
Objective: Increase the rate of antihypertensive medication administration within one hour of
the severe range blood pressure.
Methods: Severe range blood pressure parameters were set in the Cerner® FetaLink™ software
and provided audible and visual alerts to nurses when the patient’s condition deteriorated.
Prompt recognition of the abnormal findings were evaluated by the timing of the administration
of an antihypertensive medication.
Results: A total of 103 obstetric patients met study criteria. Pre-intervention, 15.5% of obstetric
patients were treated with an antihypertensive medication within one hour of a severe range
blood pressure. Post-intervention, the rate of treatment increased to 21.9%, although not
significant (p = .42).
Conclusions: The use of EMEWC can assist with improving the recognition of clinical
deterioration and prompt care interventions. Lessons learned from this quality improvement

project can be applied to improving outcomes with other pregnancy complications.
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The Use of Electronic Maternal Early Warning Criteria to Improve Treatment of Hypertension in
Hospitalized Obstetric Patients

Chapter I: Introduction
Introduction to the Problem

Maternal mortality is infrequent in the United States, but when it occurs, has a
devastating effect on both families and hospital staff. Although the World Health Organization
(2015) announced a 44% reduction in worldwide maternal mortality since 1990, opportunity
remains for improving obstetric health outcomes within our nation. Maternal deaths are
attributed to delays in recognition, diagnosis, and treatment of patients’ experiencing signs of
clinical deterioration (Cantwell et al., 2011). Obstetric patients could benefit from the use of
early warning systems that scan the electronic health record (EHR) for abnormal vital signs.

The Healthy People 2020 target goal of reducing the rate of maternal mortality from 12.7
to 11.4 maternal deaths per 100,000 live births is lofty, but achievable (Maternal, Infant, and
Child Health, 2016). The Centers for Disease Control and Disease Prevention (CDC) (2016a)
reports approximately 600 women die annually in the United States because of complications
with their pregnancy or delivery. To assist in further reducing the maternal mortality rate,
hospitals will need to evaluate their inpatient data on maternal illness and pregnancy
complications. The CDC monitors maternal deaths in the United States through their pregnancy
mortality surveillance system. In 2012, the pregnancy-related mortality ratio was 15.9 deaths per
100,000 live births with 7.6% of deaths caused by hypertensive disorders of pregnancy (Centers
for Disease Control and Disease Prevention [CDC], 2016b). In-depth maternal death case
reviews have identified diagnostic trends that include cardiovascular disease, pregnancy related

hypertension disorders, hemorrhages, pulmonary and amniotic fluid embolisms, and infection
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(Berg, C., Callaghan, W., Syverson, C. & Henderson, Z., 2010; CDC, 2016a). The search needs
to continue to address the most common preventable cause of maternal deaths.
Background of the Problem

It is difficult to recognize that an obstetric patient’s condition is deteriorating because
normal physiological changes in pregnancy generate significant shifts in maternal vital signs.
One of the major physiological changes that occurs during pregnancy occurs during the second
trimester; The cardiovascular system is affected as blood volume doubles while systemic
vascular resistance decreases. In turn, blood pressure drops and can cause dizziness or fainting.
By the third trimester, blood pressure usually returns to pre-pregnancy ranges, but an abnormal
rise during this time can be an indication of hypertensive disorders in pregnancy. Elevated blood
pressures can be treated to prevent deteriorating clinical outcomes for mother and fetus.

The American College of Obstetricians and Gynecologists (ACOG) (2013) follows a
four-category classification system, each with its own qualifiers, to describe hypertensive
disorders in pregnancy: chronic hypertension, gestational hypertension, preeclampsia-eclampsia,
and chronic hypertension with superimposed preeclampsia. The least severe hypertensive
category, gestational hypertension, is diagnosed with the presence of a systolic blood pressure
(sBP) 140 mm Hg or higher and/or a diastolic blood pressure (dBP) of 90 mm Hg or higher, on
two separate measures, greater than four hours apart, before and after the 20" week of pregnancy
(ACOG, 2013). As the categories progress in severity, preeclampsia blood pressure readings
elevate to sBP 160 mm Hg or higher and/or dBP 110 mm Hg or higher, on two separate
measures, greater than four hours apart, while the patient is on bed rest and include other organ
involvement criteria (ACOG, 2013). Blood pressures meeting either of these parameters are

referred to as severe range. Evidence suggests that treating severe range blood pressures with a
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first line antihypertensive is needed to prevent repeated or sustained elevated blood pressure
levels (ACOG, 2015; Clark & Hankins, 2012).

Regardless of the presence or absence of hypertension during pregnancy, blood flow to
the placenta can be compromised—Ieading to poor neonatal outcomes. The maternal organs
affected by hypertension during pregnancy include the kidneys, liver, and brain, and new
evidence reveals that an increased risk of future cardiovascular disease exists. Causes of
hypertensive disorders, and, more specifically, preeclampsia, are unknown; in fact, the only
constant apparent is the presence of a placenta. At present, the only “cure” for hypertensive
disorders during pregnancy is delivery of the baby, end of the pregnancy, and expulsion of the
placenta. Treatment is comprised of managing blood pressure, monitoring organ involvement,
and determining when the delivery needs to occur for optimum well-being of both mother and
fetus. It is important to note that transition from the hypertensive condition to a non-hypertensive
condition does not occur immediately during the postpartum period. Most patients’ blood
pressures decrease after the placenta is delivered, but spikes in blood pressure can occur during
the postpartum period, and they can continue to occur for up to six weeks after delivery.
Significance of the Problem

Preeclampsia is a frequently and widely researched condition, as it has been recurrently
associated with “high rates of maternal and neonatal morbidity and mortality”” (Moodley, 2011,
p. 330). Hypertensive disorders are a common medical complication that affect approximately
10-13 % of pregnancies (Berg et al., 2010). The California Maternal Quality Care Collaborative
(CMQCC) (2013) has been evaluating maternal morbidity and mortality in California for just
over a decade. Their findings revealed an emerging theme relating to lack of timely treatment:

“despite triggers that clearly indicated a serious deterioration in the patient’s condition, health
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care providers failed to recognize and respond to these signs in a timely manner leading to delays
in diagnosis and treatment” (California Maternal Quality Care Collaborative [CMQCC], 2013, p.
5). The American Heart Association joined with the American Stroke Association in recognizing
urgency for, and importance in, future research for the prevention of stokes in women
specifically because links have been identified between pregnancy and preeclampsia as gender-
specific risk factors for future disease (Bushnell et al., 2014). Since high blood pressures in
pregnancy present dangers for both the mother and the fetus, health care professionals must stay
vigilant within their efforts to recognize and treat hypertension during pregnancy in a timely
manner.

The project facility is a regional 457-bed, not-for-profit medical center located in the
southern piedmont region of North Carolina. Statistics for hypertension in pregnancy rates at this
facility parallel those found in field literature. Approximately 10% of obstetric patients are coded
with a hypertensive diagnosis, and, of those, 40% are hospitalized to control their blood
pressures and the progression of the disease. For the purposes of this project, severe range blood
pressure is defined as an elevated sBP of 160 mm Hg or higher and/or dBP of 110 mm Hg or
higher on two separate readings greater than 15 minutes apart.

The project facility’s rate of administration of an antihypertensive medication within an
hour of a severe range blood pressure is 15.5% for the first nine months of the project year.
Although no national benchmark exists, the healthcare system participates in the prestigious
national Partnership for Patients Healthcare Engagement Network (HEN). The HEN goals for
administering an antihypertensive medication within one hour of a severe range blood pressure
for hypertensive patients have been set at 56% target and 65% stretch. During the HEN, focused

improvements to assist with administering an antihypertensive within one hour of recognition
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include standardizing blood pressure measurement education, building provider shared baseline
protocols for antihypertensive medications, and placing medications on override in the
medication dispensing systems to avoid a delay while awaiting pharmacy verification. There is
no question that this disease needs a multifaceted approach to management, but recognizing
signs of clinical deterioration, and notifying providers of these signs, specifically the presence of
a severe range blood pressure, is a process measure that nurses can and should be responsible to.
Purpose with Aims and Objectives

Though there is evidence to support the use of computerized early warning systems in
hospital settings, there is limited data on their use in hospitalized obstetric patients. The literature
reveals there is not a specific validated instrument to detect a patient’s clinical deterioration that
can be built into the EHR; yet, research does identify detailed objective clinical signs that present
prior to a patient’s clinical deterioration. Within my research and subsequently, within this
project, | propose implementing the use of electronic maternal early warning criteria (EMEWC)
to evaluate the obstetric patient’s clinical picture, and to alert nursing staff of the necessity for a
bedside evaluation, in the event of abnormal parameters. The guiding Population/Problem-
Intervention-Comparison-Outcome (PICO) question is: In hospitalized obstetric patients with a
hypertensive diagnosis (P), will the use of the EMEWC (I), measured pre-and post-
implementation (C), increase the rate of an antihypertensive medication administered within one
hour of a patient’s severe range blood pressure occurrence (O)? The purpose of this quality
improvement project is to determine if the use of the EMEWC will increase treatment of severe
range blood pressure—within one hour of recognition—in a cohort of hypertensive obstetric
patients hospitalized in labor and delivery (L&D) and high risk obstetric (HROB) units. The

long-term outcome measure for this Doctorate in Nursing Practice (DNP) scholarly project is to
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examine if/whether early recognition and treatment of severe range blood pressures improve
rates of treatment for severe range hypertensive crisis.
Practice Setting Support

Reducing mortality rates is a constant patient safety goal for the hospital, as well as its 13
sister facilities within the healthcare system that offer obstetric services. Recently, a sepsis
warning system was implemented for inpatients outside of the obstetric setting, and favorable
results ensued as evidenced by a decreased mortality rate. Due to the positive outcomes of the
sepsis program, the hospital supports the evaluation and implementation of an electronic tool to
assist with recognizing clinical deterioration in other service lines including those of obstetric,
neonatal, and pediatric populations. The hospital’s Assistant Vice President of Nursing Practice
and the hospitals system’s Chief Nursing Informatics Officer were approached regarding the
need to incorporate the obstetric service line into quality initiatives that were being implemented.
Both individuals offered support for this project to move forward including contacting our
electronic health record (EHR) vendor, Cerner®, to see if they already had a program available
for adoption.

As of the time of this writing, Cerner® does not have any programs available, but several
other hospitals have also inquired about implementing maternal early warning systems, and they
requested for the facility to participate in the product build. The project facility offered support
through allowing distribution of the clinical nurse specialist workload to accommodate the
evidence based project (Appendix A). The information systems department at the healthcare
system level will assist with building and installing the electronic maternal early warning criteria
through a program called Cerner® FetaLink™. Carolinas HealthCare System has two governing

bodies that guide nursing evidence based projects. The Nursing Scientific Advisory Council
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(NSAC) reviewed the proposal and offered approval to proceed with implementing the project
(Appendix B). The Carolinas HealthCare System Institutional Research Board (IRB) deemed this
project as Quality Improvement (Appendix C). East Carolina University’s Institution Review
Board deemed the project as quality improvement and not human subject research, so no further
review was required (Appendix D). The overall time line (Appendix E) for this project spanned
18 months from idea conception to project completion.

Although there have not been any recent maternal mortality cases to prompt immediate
action, the project facility’s Perinatal Quality Committee (PQC), which is comprised of
physician and nursing leaders, evaluated obstetric literature for trends in clinical parameters for
maternal early warning systems. The maternal early warning criteria (MEWC) evaluated is not
specific to a disease such as sepsis, but the criteria include parameters that mark clinical
deterioration for many complications. ACOG Committee Opinion Number 590 (2014)
recommends that “each health care setting should examine its own data to determine which
events require evaluation of the early warning system” (p.2). The PQC discussed pros and cons
of criteria found in literature, and it endorsed a set of high and low vital sign parameters. PQC
recommendations were subsequently submitted to the Obstetrics (OB) Department where all
inpatient obstetric providers discussed the selected parameters. Consequently, a unanimous vote
of acceptance for EMEWC was established (Appendix F).

Project Hypothesis

EMEWC recognizes abnormal clinical parameters, and it provides an audible alarm that
will prompt staff and providers to perform a bedside assessment of the patient. If a severe range
blood pressure remains, nurses can initiate provider orders to prevent further clinical

deterioration. The timely recognition of abnormal severe range blood pressures will increase the
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rate of an antihypertensive medication administration within one hour of a severe range blood
pressure in obstetric patients.
Assumptions

The proposed DNP scholarly project has been deemed a quality improvement initiative to
evaluate whether the use of an electronic early warning system (EWS) can improve health
outcomes. Prior to the implementation of the electronic EWS, vital signs are entered a patient’s
EHR in multiple ways: a nursing assistant enters the values, the current fetal heart monitoring
program transfers them in automatically, or the nurse will enter them. A delay in recognition of
the vital sign measurements in the past has, unfortunately, resulted in untimely patient
interventions. Utilizing the new Cerner® FetaLink™ program features for setting vital sign
parameters for severe range blood pressure, along with audible and visual alerts serves as an
EWS for detecting a patient’s clinical deterioration. Use of the electronic EWS in hospitalized
obstetric patients should significantly improve the rate of administration of an antihypertensive
medication within one hour of a severe range blood pressure.

Definition of Terms

e Cerner®- the data software company who developed and implemented the EHR utilized
in this scholarly project.

e Early Warning Systems- a single, multiple, or aggregate-weighted scoring tool either
print or electronic used to identify physiological parameters and track a patient’s
condition. Heart rate, respiratory rate, blood pressure, temperature, and oxygen level are
common parameters monitored to assist with detecting clinical deterioration; when an

abnormal value results, a trigger prompts appropriate intervention.
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Electronic Health Record- A digital version of a patient’s medical history, assessments,
interventions, provider orders, laboratory results, medications, and test results that assist
the healthcare team in providing a thorough longitudinal approach to care.

Cerner® FetaLink™ - the Cerner® application for assessment of the fetus during
pregnancy. The application is located at the patients’ bedside, and it transfers assessments
of both the mother’s and fetus’s condition into the EHR. Vital sign parameters for normal
limits can be set, and audible (audio) and visual alarms will be enacted if a patient’s
clinical condition deteriorates outside of desired parameters. Notifications and patient
interventions can be documented in this program to address alarms.

Hypertensive crisis- severe systolic hypertension (greater than, or equal to, 160 mm Hg)
or severe diastolic hypertension (greater than, or equal to, 110 mm Hg) that persist for 15
minutes or more.

Maternal Early Warning Criteria- abnormal low and high physiological parameters
that indicate the need for urgent beside assessment by healthcare staff can escalate a
response to care using diagnostic and therapeutic interventions.

Morbidity- the condition used to describe a focus of death or how often a disease occurs
in a specific region.

Mortality- death of a large number of people used to describe health population trends.
Obstetric patient- a time describing a pregnancy which includes any gestational age of a
pregnancy during the antepartum period and the intrapartum period, as well as the time
from birth until the 42" day postpartum.

Severe range blood pressure- elevation of a sBP to 160 mm Hg or higher and/or a dBP

110 mm Hg or higher.
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e Track and trigger systems- this is a process that periodically measures observations
(track) with predetermined action when certain thresholds are reached (trigger). The
observations tracked in this project were blood pressure parameters. The trigger was
programmed at sBP elevations to alert staff. The electronic fetal surveillance system
allows for facilities to set track parameters and trigger frequencies.

e Vital Signs- physiological measurements of a patient’s essential body functions including

pulse (heart rate), respirations (respiratory rate), blood pressure, and temperature.

Summary

Hypertensive disorders complicate up to 10% of pregnancies, and they are a leading
cause of maternal and perinatal morbidity and mortality worldwide. Preeclampsia, a subset of the
hypertensive disorders, has increased by 25% in the United States during the past two decades;
consequently, it is a risk factor for future cardiovascular disease and metabolic disease in
women. Local hospital system data shows approximately 20% of patients are coded with a
hypertensive disorder during pregnancy, and, of those, approximately 15% of patients experience
an episode of severe range blood pressures. The recommended treatment to prevent long term
complications is administration of an antihypertensive medication within one hour of the onset of
a severe range blood pressure. The EMWEC will assist the staff with early recognition of signs

of patient’s clinical deterioration.
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Chapter Il: Researched Based Evidence

Introduction

Within the literature review, supporting evidence is divided into sections based on
separate and distinctive themes. A literature search was performed utilizing CINAHL Complete,
PubMed, and Nursing and Allied Health databases. Key terms included maternal early warning,
electronic early warning systems, maternal clinical deterioration, maternal morbidity, and
maternal mortality. Limitations within the scope of my search included literature published no
earlier than the last 10 years, literature published in the English language, and that which utilized
human subjects within their research in order to incorporate landmark studies and
recommendations on the subject matter. In addition, | included a search for gray literature from
professional organizations and national committees within my search. The following section
outlines supporting literature in detail, while Appendix G offers highlights of current evidence
related to the development of an electronic EWS to be subsequently implemented within this
quality improvement project.
Critical Analysis of Literature

Hypertension in Pregnancy. Clark et al. (2008) performed a retrospective maternal
death case review in order to examine trends in causes, prevention, and specific relationships
with cesarean deliveries. They found that, of 17 deaths considered to be preventable, five cases
involved the preeclampsia diagnosis. The authors determined that the “most preventable errors
in preeclampsia management leading to maternal death involved inattention to blood pressure
control and signs or symptoms of pulmonary edema” (Clark et al., 2008, p, 36e4).

Blood Pressure Control. Clark and Hankins (2012) researched recurrent errors that

account for maternal deaths, and they offered 10 “clinical diamonds” that address key principles
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to help reduce the possibility of errors in care that can lead to maternal mortality. One “diamond”
centers around untreated blood pressures which often precede events of clinical deterioration.
“Any hospitalized patient with preeclampsia experiencing either SBP of 160 mm Hg, or a dBP of
110, should receive an intravenous antihypertensive agent within 15 minutes” (Clark & Hankins,
2012, p. 361). The authors recommend this single dose will not harm a patient, and they propose
this should be an automatic response. The timing outlined in the article suggested a 15-minute
window from recognition of elevated blood pressures to administration of the antihypertensive
agent which is an aggressive administrative timeframe.

ACOG (2015a) presented a collective opinion on emergent therapy for the acute-onset,
severe hypertension during both pregnancy and postpartum periods to aid in reducing adverse
maternal outcomes. “Individuals and institutions should have mechanisms in place to initiate the
prompt administration of medication when a patient presents with a hypertensive emergency”
(ACOG, 20154, p. 1). Central nervous system injury can occur at these parameters of elevated
blood pressures. In the event of the hypertensive emergency, first-line therapy is recommended
with an antihypertensive to prevent repeated or sustained elevated blood pressure levels.

Safety Measures. Many clinical emergencies are preceded by a period of instability in a
patient’s condition; therefore, timely assessment and intervention are key to the improvement of
clinical outcomes. ACOG Committee Opinion Number 590 (2014) encourages hospitals,
specifically obstetric and gynecologic units, to prepare for clinical emergencies by recognizing
changes in patients’ conditions that require immediate intervention. The Joint Commission (TJC)
(2010) issued sentinel event alert #44 to assist with preventing maternal deaths. A suggested
action for hospitals included “identify[ing] specific triggers for responding to changes in the

mother’s vital signs and clinical condition and [to] develop and use protocols and drills for
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responding to changes” (The Joint Commission [TJC], 2010, p.3). Obstetric patients with
comorbid conditions, such as hypertension, could benefit from the use of early warning systems
that scan the electronic health record (EHR) looking for abnormal vital signs and deteriorating
conditions.

The Joint Commission’s Provision of Care, Treatment and Services chapter (2016) has a
standard, PC.02.01.19, for each hospital to utilize an outlined process to recognize and respond
to a patient’s deteriorating condition. The supporting rationale stems from evaluation of a vast
number of critical inpatient events that were preceded by changes in the patient’s condition.
Furthermore, hospitals standards require, in writing, early warning signs of clinical deterioration
be determined and that a specific plan be in place for staff to call for assistance. Prior to this
edition of standards, TJC (2010) issued a sentinel event alert #44 to assist with preventing
maternal deaths. A suggested action for hospitals was to “identify specific triggers for
responding to changes in the mother’s vital signs and clinical condition and develop and use
protocols and drills or responding to changes” (TJC, 2010, p. 3).

Clinical Deterioration Recognition. Cantwell et al. (2011) report that new staff, of all
levels, lack the clinical knowledge and skills needed to recognize signs of deterioration. This
position is evidenced by healthcare providers failing to distinguish the signs and symptoms of
certain pregnancy conditions and others who failed to identify when a female was becoming
seriously ill. When the early warning signs of clinical deterioration are unrecognized in routine
patients, it remains a challenge to implement early detection with severe illness especially in
obstetric patients where physiological adaptions have occurred (Cantwell et al., 2011). The case
reviews of maternal deaths in this expert consensus report revealed early warning signs of

impeding maternal collapse went unrecognized.
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Lawton et al. (2010) performed a descriptive study of 29 charts of women who were
admitted to an intensive care unit (ICU) who were coded to have a severe acute maternal
morbidity. Ten percent of these cases were deemed preventable, and themes were identified that
lead to poor patient outcomes which include inadequate diagnosis/recognition of high-risk status,
inappropriate treatment, communication problems, and inadequate documentation. Although the
number of patients monitored was small, and this study was conducted at a single site, the results
can be utilized by other obstetric facilities to hone processes around these preventable events to
improve the recognition of clinical deterioration.

After performing retrospective chart audits on 65 ICU admissions, Jonsson, Jonsdottir,
Moller, and Baldursdottir (2011) found that an increased respiratory rate was the most common
precursor to clinical deterioration. The study measured documentation of vital signs prior to
clinical deterioration and subsequent transfer of a patient into the ICU, and it found that the
respiratory rate was also the most poorly documented parameter. The authors urge nurses to be
alert to the necessity of documenting early signs of deterioration of patients including,
specifically, those pertaining to vital signs.

Early Warning Systems (EWS). The United Kingdom has led industrialized countries
in promoting initiatives to decrease maternal mortality. The Confidential Enquiries into Maternal
and Child Health (CEMACH) is an interprofessional team that meets every three years to review
nations’ maternal morbidity and mortality trends and to make recommendations, known as
“Saving Mothers’ Lives” reports, for practice. CEMACH?’s review of the trends from 2003-2005
culminated in the recommendation of the use an obstetric early warning system.

Swanton, Al-Rawi and Wee (2009) reported on the United Kingdom’s efforts to develop

a universally valid EWS that accommodates the obstetric patients’ physiological changes during
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pregnancy. A mail survey to members of the Obstetric Anesthetists’ Association was conducted
to ask for opinions on the value of an obstetric early warning system as well as how one could be
implemented. Of the 71% of respondents, 89% thought it would be possible to implement an
obstetric EWS if it was simple, “universal, validated, and relevant to obstetric physiology and
disease” (Swanton, Al-Rawi & Wee, 2009 p. 254). Of note, 19% (30 hospital units) reported
using various forms of an obstetric EWS (Swanton et al., 2009). Using these responses, the
authors could develop a paper draft of an obstetric early warning tool, and they distributed it for
validation. Swanton et al.’s (2009) persistence led to the alteration of the EWS triggers from
adult services to incorporate the physiological parameters of pregnancy. The resulting Modified
Early Obstetric Warning System (MEOWS) would develop into a paper, color coded tool
designed to detect early signs of clinical deterioration through monitoring vital signs. The
MEOWS soon became a useful tool, and, although it had not yet been validated, subsequently
gained widespread acceptance.

The adoption of the use of an EWS gained momentum within a just few short years. Five
years after evaluating the anesthetists’ opinions of the implementation of an EWS, Isaacs et al.
(2014) conducted a follow-up survey. By querying 205 lead obstetric anesthetists about the use
of an EWS for their patients. These authors aimed to identify which EWS was currently in use
within obstetric practice, exactly which physiological parameters were included, and authors
asked for comments on problems associated with the EWS. With 130 completed surveys
returned, all providers reported they used an EWS a significant numerical gain from the 19% that
Swanton et al. (2009) originally reported. The respondents reported that MEOWS were used in
45% of the units, a modified version was in use in 50% of the units, and a different system was

in place within 5% of the units (Isaacs et al., 2014). Of the lead anesthetists who completed the
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survey, 118 (91%) agreed that the obstetric morbidity rate was improving since the
implementation of an EWS. The six physiological parameters the respondents routinely utilized
through various versions of obstetric EWS include the following: respiratory rate, heart rate,
temperature, and oxygen saturation along with both the systolic and diastolic blood pressures
readings. All versions of an EWS utilized in obstetric units evaluated in this study “track”
parameters for trends, or they use a “trigger” system where single, multiple, or aggregate-
weighted scoring systems identify the need for a patient evaluation by a provider.

Carle, Alexander, Columb, and Johal (2013) ventured to validate an aggregate-weighted
early warning scoring system aimed for use outside of the ICU setting. A retrospective audit of
direct obstetric admissions to ICU’s in the United Kingdom, Wales, and Ireland was performed.
The charts were collected from the National Audit and Research Centre (ICNARC) Case Mix
Programme (CMP), and the authors utilized a random allocation method of assigning direct
obstetric intensive care admissions into a development (n=2240) or validation group (n= 2200).
The statistical and clinical early warning scores were internally validated. The area under the
receiver operating characteristic curve was 0.995 (95% CI1 0.992-0.998) for the statistical score
and 0.957 (95% CI 0.923-0.991) for the clinical score. This aggregate-weighted score was
compared to other empirically designed early warning scores, and results indicate that this
clinical obstetric early warning score can distinguish between survivors from non-survivors in
this ICU data set. The authors’ next steps would be to validate this tool outside of the ICU for
use on ward patients.

Singh, McGlennan, England, and Simons (2012) set out to validate the United
Kingdom’s recommended MEOWS tool by measuring its sensitivity, specificity, and predictive

value. They reviewed 676 consecutive obstetric admissions, through a retrospective audit, to
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evaluate patient’s MEOWS triggers. The MEOWS was 89% sensitive (95% CI 81-95%)
and79% specific (95% CI 76— 82%), with a positive predictive value of 39% (95% CI 32-46%)
and a negative predictive value of 98% (95% CI 96-99%). This study suggests that MEOWS is a
useful bedside tool for predicting morbidity not mortality. The authors suggest further research
should aim at evaluating adjusted trigger parameters to improve positive predictive value.

Mackintosh, Watson, Rance, and Sandall (2014) argue that the use of the MEOWS is
“based on intuitive appeal and no validated system for use in the maternity population currently
exists” (p. 26). Over the course of seven months, the authors completed an ethnographic study
using observations, interviews, and documentary reviews, within two United Kingdom hospitals,
in order to evaluate if the MEOWS was a valuable tool for managing maternal complications in
the antenatal and postnatal period in women who had risks of morbidity. Observation and
interview techniques were utilized to perform an ethnographic study to further understand the
MEOWS. They worked with doctors, midwives, and managers to evaluate the complexities of
managing risk/s and safety costs, as well as opportunity costs, associated with the tool. Results of
the study revealed that the establishment of set triggers assisted healthcare providers to identify
shared meanings for maternal complications; however, the use of the MEOWS with patients with
low morbidity risks may not prove to be effective. They also call into question its role for routine
use versus use solely for individuals with an established risk of morbidity.

The United Kingdom’s recommendation/s for routine use of an EWS in obstetric patients
began to spread to other regions as a testament to the improved maternal morbidity and mortality
rates. Incidentally, the Australian and New Zealand obstetrics and gynecology community
sought to perform their own studies. Austin et al. (2014) sought to determine whether the use of

an EWS on a tertiary care maternity unit will improve the detection of severe maternal
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morbidity, or lessen the severity of illness, among women with severe morbidity. The use of the
tool may have reduced the seriousness of maternal morbidity within five cases. It was
specifically noted that no patients had a complete set of respiratory rate, heart rate, blood
pressure and temperature recordings at every time period.

In the United States, Mhyre et al. (2014) proposed, through the works of the National
Partnership for Maternal Safety, that Maternal Early Warning Criteria (MEWC) would facilitate
timely recognition, diagnosis, and treatment for patients exhibiting clinical deterioration. The
suggested MEWC were extracted as the upper and lower boundary parameters, or “red”
triggers”, outlined in the MEOWS presented by Singh et al. in 2012. The group evaluated
records and results that trended in favor of a single-parameter risk assessment system that would
offer simplicity and specificity. This system would also limit the multi-level scoring systems that
“rely on nurses to document, calculate, and interpret the scores” (Mhyre et al., 2014, p. 783). The
authors recognized that randomized control trials will be needed to validate the parameters of
their suggested single parameter MEWC.

In India, the MEOWS chart emerged as a useful bedside tool for predicting maternal
morbidity, and the authors support its routine use (Singh, Guleria, Vaid, & Jain, 2016). As
mentioned in earlier studies, the MEOWS uses a “track and trigger” system to monitor
physiological parameters which aid in recognition of clinical deterioration at an early stage,
ultimately halting clinical deterioration and suffering maternal morbidity and mortality.
Incidentally, the MEOWS chart was 86.4% sensitive, 85.2% specificity, 53.8% positive
predictability, and 96.9% negative predictability. Parameters also had a significant correlation

(p<0.05) with obstetric morbidity.
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Hedriana, Weisner, Downs, Pelletreau, and Shields (2015) had an objective to determine
“whether predefined maternal early warning triggers (MEWT) can predict pregnancy morbidity”
(p. 337), and the aim of the study was to evaluate the use of raw clinical vital signs, values, and
clinical symptoms assessed over a period of time since there is no established best-practice early
warning system. A retrospective case-control study followed 50 obstetric patients admitted to an
intensive care setting throughout seven United States pilot hospitals and 50 obstetric patients that
had normal delivery outcomes. Eligible patients were of term (and preterm) gestation, and they
were evaluated in triage and subsequently admitted for treatment during antepartum, intrapartum
or postpartum timeframes. The patients were admitted to the ICU for vaginal bleeding,
hypertension, abdominal pain, labor, ruptured membranes, fever, gastrointestinal symptoms, and
other symptoms that required evaluation. The six MEWTSs evaluated were heart rate, mean
arterial pressure, respiratory rate, oxygen saturation, temperature, and altered mental states. Of
the 50 obstetric patients admitted to the ICU, 12% were diagnosed with pre-eclampsia.

Results showed that the presence of two or more MEWTSs warranted further evaluation/or
escalation of notification of the obstetric provider. The authors could conclude that MEWTs
seemed to separate normal obstetric patients from candidates who presented with a clinical
condition that warranted an intensive care admission for monitoring this indicates their use might
reduce maternal morbidity (Hedriana et al., 2015). The strength of this study lies in its enabling
normal vital sign values to be discriminated against abnormal values as evidenced by the fivefold
lower rate of false-positives in the control group, as well as the 50 patients who had a normal
delivery outcome. Limitations of the study include a/the small sample size, the nonrandomized

design, and the lack of prospective data analysis (Hedriana et al., 2015).
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Expanding on the benefits of EWS’s here in the United States, Shields et al. (2016)
assessed whether a reduction in maternal morbidity could occur through the implementation of a
maternal early warning trigger (MEWT) tool that was designed as a clinical pathway tool.
Sepsis, cardiopulmonary dysfunction, preeclampsia-hypertension, and hemorrhage, the four most
common maternal morbidities, were the maternal conditions the tool addressed. Assessments and
management recommendations for these conditions were also built into the pathway to
streamline decision making. The pilot tool was implemented in 6 hospitals that are part of a large
hospital system. The other obstetric sites for the system served as “non-pilot” sites during two of
the study time periods. The CDC defined severe maternal morbidity, composite maternal
morbidity, and ICU admissions were used as the outcome measures. The study was conducted
with two time intervals to analyze the effect of the MEWT tool: a 24-month baseline control
period and a 13-month MEWT study period. A total of 183,191 deliveries were involved in this
study that subsequently resulted in significant reduction in maternal morbidity (P < 0.01) and
composite morbidity (P <0 .01). The three most favorable components of the tool are identified
as: low alarm frequency and reasonably good predictive value for patients admitted to intensive
care units; also, it was tested in hospitals with a wide range of annual deliveries. There were no
changes to ICU admissions. The authors report that the nonpilot sites were unchanged with the
CDC severe maternal morbidity, composite morbidity, and ICU admissions between baseline
and the post-MEWT testing period. The authors concluded that the “variation in hospital delivery
services at the pilot sites suggests that this maternal early warning tool would be suitable for use
in the majority of maternity centers in the United States” (Shields et al., 2016, p. 527).

Despite the benefits of the EWS mentioned in the above studies, there are still several

obstacles to overcome. When designing the study, the paper scoring systems should use the “less
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is more” approach, as suggested by Christofidis, Hill, Horswill, and Watson (2015). The authors
report that the speed and accuracy within which chart-users determine patient’s early warning
scores needed to be evaluated. Novice chart-users (n=47) were given vital signs to record on
various types of charts. Their findings suggest that the fastest recordings—with fewest
documentation errors—occurred while using a simple chart design without individual scoring
rows. The data for complex patients yielded greater response times and greater error rates on all
three of the chart designs.

Electronic Early Warning Systems. Behling and Renaud (2015) developed an Obstetric
Vital Sign Alert (OBVSA) as their EWS that hinged on a points system derived by
documentation in the EHR. The OBVSA uses 6 critical values which are assessed and scored per
established ranges 2 deviations above or below normal ranges. A calculated risk score displays
visual cues on a dashboard, so the obstetric staff can monitor the patients for postpartum
hemorrhage. As a patient’s assessment changes, the values change on the display for constant
review. The goal was to quickly identify women who are at risk for clinical compromise and to
increase the staff’s critical thinking level in order to stimulate and encourage effectiveness in
addressing clinical issues. The database consisted of women who were diagnosed with
postpartum hemorrhage during the 8 months of pre-implementation of the OBVSA, and it
yielded 44 charts for inclusion. The same inclusion criteria yielded 50 charts during the post-
implementation time period. Results of the OBV SA resulted in reduced symptom-to-intervention
time in the postpartum hemorrhage patient population. The implications for future practice
include switching from EWS tools that were previously print/paper-based as well as to begin to

let the EHR collect and display real-time data for patient assessment and improved outcomes.
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Schmidt et al. (2015) performed a pragmatic, retrospective, observational study to see if
the implementation of a specifically designed computerized program would improve the
processes around the recognition of, and response to, patient deterioration. This study was not
piloted with obstetric patients, but it did use three main specialties. However, within further
studies, the results may be generalized as the “electronic physiological surveillance system
(EPSS), was designed to improve the collection and clinical use of vital signs data, reduced
hospital mortality” (Schmidt et al., 2015, p. 10). The findings suggest that a system like the
EPSS can improve both processes and patient outcomes. Schmidt et al. (2015) do warn that a
direct cause-and-effect relationship between the two cannot be established; yet, they confirm that
results from two different sites support that the findings of the study are significant.

The United Kingdom has conducted hallmark studies and subsequently offered
recommendations for maternity early warning systems through the use of national committees
and the Obstetric Anesthetists” Association. After years of encouraging the use of a MEOWS,
the United Kingdom’s recommendations have been implemented globally, albeit in different
versions. Within the United States, vigorous ongoing research is occurring that examines the
importance of the use of early warning systems and their ability to detect a patient’s clinical
deterioration; however, this research trend does not include examination of obstetric patients. By
2014, The National Partnership for Maternal Safety gathered obstetric providers, here in the
United States, to propose the use of maternal early warning criteria, and the committee made
suggestions relating to parameters obstetric teams should consider. Collectively, within these
studies, limited data exists to suggest that the use of these types of clinical assessment tools can

reduce maternal morbidity (Mackintosh et al., 2014; Shields et al., 2016).
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Freidman (2015) performed his own analysis of maternal early warning systems in order
to document progress in improving maternal morbidity and mortality within the United States.
The objective was to review the following strategies that improve maternal outcomes: clinical
rationale for EWS including research literature from other specialties, clinical parameters and
recommended care in maternal EWS’s, research evidence to support use of a MEWS, and future
directions for optimizing and validating MEWS’s. Friedman (2015) recommends to the obstetric
community includes optimization of the alert system performance to avoid false-positive results
and to avoid nuisance alarms. Within the systematic review of research evidence, Freidman
(2015) found that the United Kingdom’s MEOWS alert parameters may detect hemorrhage,
sepsis, preeclampsia, and cardiovascular complications. The simplified version of the MEOWS
from the United States, the MEWC, offers a one-trigger prompt for bedside assessment. Maternal
early warning systems are favorable for reducing severe maternal morbidity and mortality if
identification of patients at risk for critical illness result without a high number of false-positive
alerts (Friedman, 2015).

Synthesis of Evidence

Despite recommendations from the United Kingdom for use of a maternal early warning
system, a validated tool geared specifically for the obstetric population does not exist (Isaacs et
al., 2014; Swanton et al., 2009). Early warning systems are utilized, within other populations,
with successful recognition of clinical deterioration (Edwards et al., 2016). The National
Partnership for Patient Safety began to evaluate vital sign changes in the obstetric patient to
develop a tool for recognizing deteriorating conditions for this population (Mhyre et al., 2014).
To implement a MEWS in antepartum, intrapartum, and postpartum settings, a single-parameter

scoring system may be more practical than an aggregate-weighted scoring system (Mhyre et al.,
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2014). Parameters considered for the MEWS are specific to blood pressure, heart rate,
respiratory rate, oxygen saturation, urinary output if an indwelling catheter is in place, and
altered mental status. Additionally, a MEWS algorithm would identify patient conditions that
would prompt a bedside assessment by providers who could activate resources required for
diagnostic and therapeutic interventions. Improving systems to recognize and treat early
indicators of maternal complications may prevent, or reduce, the severity of these situations
(Mhyre et al., 2014).
Gap in Literature

Strong evidence exists highlighting the morbidity and mortality of hypertensive disorders
of pregnancy, and that treating severe range blood pressures with an antihypertensive in a timely
manner improves patient outcomes. Also, EWS have been in use in service lines outside of
obstetrics with proven success. Utilizing the workflow and trends of EWS’s, several formats of
MEWS have been developed as paper tools for abnormal patient assessment parameters.
Researchers agree that the MEWS standard should be simple, meaningful, and effective in
promoting the avoidance of false-positive alerts. The literature was sparse relative to the
evaluation of how the EMR, and real-time documentation by bedside staff, could be utilized as
an EWS to detect a patient’s clinical deterioration with the obstetric patient population. Notably,
limited data exists for Level I-111 evidenced based literature involving obstetric patients. This is
certainly justified, as it is prudent to not withhold treatment or interventions that have proven or
suspected favorable outcomes to conduct Level I-11 studies. There remains the need for a
national standardized and validated tool, whether in paper or electronic version, to be
implemented for hospitals serving obstetric patients to positively impact morbidity and mortality

rates.
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Evidence Based Practice Model

The lowa Model of Evidence Based Practice (Appendix H) was used to guide the project.
Problem-focused triggers include process measures recognizing elevated blood pressures,
administering an antihypertensive medication within one hour and outcome measures
(hypertensive patients that experience a stroke or seizure, and hypertensive patients readmitted
within 30 days). Incidentally, the clinical problem led to a comprehensive literature review on
early warning recognition tools. The project will pilot the change for implementing an electronic
early warning system to increase recognition of severe range blood pressures and subsequent
treatment.
Theoretical Framework

The guiding framework for this evidenced based project is outlined by Avedis
Donabedian, MD, MPH which is commonly referred to as “Structure, Process, Outcome”
(Donabedian, 1983 & 1988). This model is frequently used when quality assessment is being
measured, and it is useful in highlighting links between process and outcomes. Quality needs to
be measured prior to, during, and post implementation of any health care practice change. As
applied in this scholarly project, structure refers to the area within which care is monitored via
the EMEWC and is delivered by a provider. Process refers to the interactions between parties in
which change brings about a result. The EMEWC alarm trigger for elevated parameters and staff
web-based training for the monitoring program, Cerner® FetaLink™, serve as processes in this
project. Outcomes refer to the changes ultimately produced or the effects of the structure and
process. Increasing recognition of severe hypertensive episodes, while decreasing time from
recognition to medication administration, are this project’s ultimate outcomes. Gardner, Gardner,

and O'Connell (2014) exemplify how the Donabedian framework remains applicable within
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today’s healthcare models. The authors found success with establishing relationships between
structure, process, and outcomes through nursing service innovations which laid the groundwork
for safe, effective, and patient-centered care. These three components are evaluated to draw
conclusions about quality of care as summarized by Donabedian (1988): “good structure
increases the likelihood of good process, and good process increases the likelihood of good
outcome” (p. 1745).

Summary

It is difficult to recognize that an obstetric patient’s condition is deteriorating, because
normal physiological changes in pregnancy generate significant shifts in maternal vital signs.
Literature reveals that 40-50% of maternal deaths can be attributed to delays in recognition,
diagnosis, and treatment including deaths from hypertensive disorders (Cantwell et al., 2011;
Lawton et al., 2010). ACOG (2015b) recaps and advises that adverse outcomes often occur
because of failed system deficiencies or inadequate safety measures which are in place to prevent
error/s. The use of EMEWC will assist with establishing standardization of care by decreasing
variation in nurses’ and providers’ recognition and treatment plans.

The time has come to leverage the use of technology to improve clinical outcomes.
Through bedside monitoring functionality of the Cerner® FetaLink™ program, clinical
parameters can be established, and notifications can alert the nursing staff when patients present
outside of the desired range. The healthcare system, overall, has experienced a reduction in adult
mortality by utilizing Cerner® to recognize a patient’s clinical deterioration though alerts
designed to identify abnormal parameters established for sepsis recognition. The healthcare
system is ready to share a variety of the lessons learned, via its use of Cerner®, to other

disciplines and various other patient conditions. The purpose of this project is to evaluate
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whether the use of the electronic maternity early warning criteria (EMEWC) improves rates of
treatment of severe range blood pressures, within one hour, through the recognition of abnormal

vital signs and notification prompts to providers.
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Chapter I11: Methodology

Needs Assessment

Prior to the implementation of this project, the hospital had been working to increase its
compliance rate in treating patients’ first severe range blood pressure. Provider and nursing
education as related to the treatment standard, developing antihypertensive protocols in order for
providers to have easy access to evidence based guidelines, and reporting outcomes at the
hospital level have been implemented within the last eighteen months of this study. A literature
search was performed/implemented to gain insight about the tools that are typically utilized to
recognize deteriorating patient conditions and improve patient outcomes. The key stakeholders
include the nursing staff, the providers, hospital administrators, the quality department, and,
finally, the information services division.
Project Design

Purpose. The purpose of this evidence based project is to determine if the use of the
EMEWC will increase treatment of severe range blood pressure—within one hour of
recognition—in a cohort of hypertensive obstetric patients hospitalized in L&D and HROB units.

Question. The guiding PICO question follows: In hospitalized obstetric patients with a
hypertensive diagnosis (P), will the use of the EMEWC (I), measured pre-and post-
implementation (C), increase the rate of an antihypertensive medication administered within an
hour of a patient’s severe range blood pressure occurrence (O)?

Design. Data collection will occur on all obstetric patients in L&D and HROB units at
the project facility with severe hypertension blood pressure readings. Pre-and post-

implementation data will be evaluated.
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Participant Setting and Sample. The project facility is a regional 457-bed, not-for-
profit medical center located in the southern piedmont region of North Carolina, in the United
States. The project facility delivers approximately 240 patients per month, and it serves patients
of all races, ages, and pregnancy complications; additionally, it is a referral center for the
surrounding five-county area. The labor and delivery (L&D) unit has 12 suites, 4 triage bays, and
2 operating rooms. The 8-bed high risk obstetric (HROB) unit admits antepartum and postpartum
patients, as well as patients who are readmitted for a pregnancy complication within 30 days of
discharge. Care is coordinated between obstetrics and gynecology (OB GYN) hospitalists,
private practice OB GYNs, family practice attendings and residents, and two maternal fetal
medicine providers as well as five neonatologists who accept patients into the Neonatal Intensive
Care Nursery as early as 26 weeks’ gestation.

All obstetric patients admitted to L&D and HROB with a severe range blood pressure
(sBP 160 mm Hg or higher and/or dBP of 110 mm Hg or higher) will be included in this
evidence based practice project. All the population will be measured; therefore, no random
selection is required. Inclusion criteria are as follows: an inpatient obstetric admission to the
L&D and HROB units regardless of the patient’s pregnancy status; an ICD 10 patient diagnosis
of any level of classification of hypertension in pregnancy; a patient’s first severe blood pressure
at any point during their inpatient admission; all maternal patients, regardless of age, parity,
gestational age, insurance status, provider group, and/or any level of co-morbidity. Exclusion
criteria are as follows: patients who deliver within one hour of the inpatient admit date and time,
an obstetric patient in the operating room, or in an intensive care bed space. Patient data that is
triggered by Cerner® FetaLink™ will be evaluated and confirmed through nursing assessment of

the patient before interventions will be implemented.
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Measures. The process measure for this project is to evaluate the percentage of patients
who received an antihypertensive medication within one hour of the onset of a severe range
blood pre-and post-implementation of the EMEWC. The goal, 3 months following post-
implementation of the EMEWC, will be a 60% rate of administration of an antihypertensive
medication within one hour of the onset of a severe range blood pressure.

Protocol. The steps of the project follow:

1. Information Services will coordinate the installation of the Cerner® FetaLink™ program
on the hospitals nursing units of L&D and HROB in November 2016.

2. A web-based tutorial for the Cerner® FetaLink™ program will be secured, from
Cerner®, to train all nurses hired on L&D and HROB units. The training module will be
assigned to each staff through their PeopleLink@CHS talent management system that
tracks educational requirements of staff.

3. This will be an interactive web-based training module that reviews the functionality of
systems including how to address alerts and how/ways to document annotations
(Appendix I) which will take approximately 30 minutes to complete.

4. The staff will be given a case scenario to complete, at the end of the module, that will
demonstrate how the objectives of the program were met. Once the training objectives
have been met, a certificate of completion will be printed, at the end of the module, that
will be submitted to the manager. A roster will be kept, by the nurse management team,
to ensure accountability of module completion by all nurses before they can work on the
unit post-implementation of Cerner® FetaLink™.

5. The Project Lead will serve as a resource for staff, to encourage and support training, and

he/she will be a resource post-implementation of Cerner® FetaLink™.
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6.

10.

11.

12.

After training, the Cerner® FetaLink™ program will be “activated” on both L&D and
HROB bed spaces.

Within Cerner® FetaLink™, the upper bound parameter alarms will be set for blood
pressure readings: systolic greater than and equal to 160 mm Hg and diastolic greater
than and equal t0110 mm Hg.

If a patient’s condition meets the upper bound limits of SBP 160 mm Hg or higher, and/or
dBP of 110 mm Hg or higher, an audible alert will sound. The nurse will confirm the
patient’s condition via a bedside assessment, and he/she will document appropriate
annotations for monitoring and treatment interventions (Appendix J).

For a severe range blood pressure, the nursing staff will recheck the patient’s blood
pressure to confirm the sustained elevation.

If the patient’s first severe range blood pressure remains elevated for greater than15
minutes, the nurse will notify the provider of the patient’s condition and obtain an order
for an antihypertensive treatment medication. This patient will be captured in the
protocol, and she will be monitored for the medication administration time.

If the patient’s severe range blood pressure doesn’t not remain elevated for greater than
15 minutes, the nurse will continue to monitor the patient throughout her daily workflow.
This patient would not be included in the measure due to the fluctuation in her blood
pressure measurement.

The Cerner® EHR serves as the source of data. A SAP® BusinessObjects report, built by
the Dixon Advanced Analytics team, within the healthcare system, will pull patient data
medical records per the inclusion and exclusion criteria. The report highlights the date

and time of the patient’s severe range blood pressure readings, as well as the date and
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time of administration of the first antihypertensive medication. The reports developed by

Dixon Advanced Analytics are validated against the medical record documentation at the

time of the build.

13. A patient’s date and time of a severe range blood pressure will be evaluated against the
patient’s medication administration record for timing of an antihypertensive medication.

14. A fallout will be assessed if the antihypertensive medication was administered greater
than 1 hour of the first severe range blood pressure.

Analysis Support. The mentor for statistical support will be Dr. Julie Thompson from
Duke University. As project lead, | calculated project statistics, and Dr. Thompson confirm the
results. Professors at the East Carolina University College of Nursing were also available to help
guide the statistical analysis upon request.

Data Collection and Analysis. Data collection occurred on all patients at the project
facility with a diagnosis of hypertension during pregnancy. Descriptive statistics (N, %) were
evaluated for patients who received an antihypertensive medication within one hour of a severe
range blood pressure in order to determine if the goal (60 %) was met after three months. These
patients were labeled as “treated”. If the patient was not administered a medication within one
hour of the elevated severe range blood pressure, the label of “not treated” was applied. A 2-x-2
Chi-Square Fisher’s Exact test was conducted to compare the rate of administration of the
antihypertensive medication for a severe range blood pressure, before and after implementing
the electronic early warning system, through the Cerner® FetaLink™ program.

Baseline data for 2016 is a 15.5% rate for administering an antihypertensive within one
hour of the onset of a severe range blood pressure. Data was collected, retrospectively, for three

months’ post implementation of the EMEWC. No demographic data will be collected for this
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project, as severe range blood pressures can occur with any pregnant patient either pre-or post-
delivery. The data will have patient identifiers that include the medical record number, and the
patients account number, per the build of the data abstraction tool. The Hypertension Report that
will be populated with data abstraction from the EHR that will have patient identifiers will be
secured within the PI’s Microsoft Office 365 password protected account; this account is
provided by the healthcare system’s Information Services department. No consents, tools, forms,
or papers will be required for this project. IBM SPSS (2013) will be used for statistical analysis
after patient identifiers have been removed. Alpha will be set to .05.

Limitations. The use of “non-equivalent” assignment acknowledges that the
investigator did not control the assignment into the project; therefore, the groups’ pre-and post-
intervention participant’s numbers may be different. Of specific note, here, is that any prior
differences could potentially affect the project’s analysis. This set up could lead to the
conclusion that the EMEWC did not make a difference when it actually did, or the opposite
could be true, and results could presume that the EMEWC did make a difference when it, in fact,

did not.

Future Plans

A long-term set of outcome measures, that will not be realized during the specific
timeframe of this project, will be used to evaluate the number of hypertensive patients that
develop a stroke, hypertensive patients that experience a seizure, and 30-day readmission rate for
postpartum patients with a hypertensive diagnosis. This data is currently monitored through the
Quality Department with data abstraction occurring periodically. Should the result of this project
implementation show valued increase in the use of EMEWC, Information Services, and the

Nursing and the Quality Department, would like to expand the monitoring system to incorporate
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several signs of clinical deterioration including quantitative blood loss measurements. The

project has potential to expand to other obstetric facilities within the healthcare system.

Estimated Resources and Costs

Cerner® FetaLink™ software has secured financial support for its purchase and
installation, and for staff training, from the hospital system. The monitoring of data, and
subsequent data analysis, will be performed by the Doctorate in Nursing Practice student, and
relevant information will be incorporated into the Clinical Nurse Specialist role and

responsibilities to improve patient care.
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Chapter 1V: Results

This chapter presents the results of the data analysis which includes sample
characteristics and major findings. The quality improvement project spans 14 months. The nine-
month pre-implementation period occurred during calendar months January through September.
The installment, training, and utilization of Cerner FetaLink™ serves as the implementation phase
which lasted for two months. The post-implementation phase is represented by three calendar
months: December, January, and February. Data was collected using a report that analyzed
obstetric patients’ diagnosis code of hypertension and the date and time of the patient’s first
severe range blood pressure reading, as well as the date and time of administration of the first
antihypertensive medication. Due to the automated monthly EHR Hypertension Report, there are
no missing cases. The small sample size afforded the use of the 2-x-2 Chi-Square Fisher’s Exact
test to compare the rate of administration of the antihypertensive medication for a severe range
blood pressure labeled in the data as “treated”.
Sample Characteristics

The EHR Hypertension report recognized 103 obstetric patients diagnosed with a
hypertensive disorder who met inclusion and exclusion criteria. The pre-implementation phase
included 71 obstetric patients who met criteria in which 11 (15.5%) were treated within one hour
of the severe range blood pressure. The post-implementation phase included 32 obstetric patients
who met criteria in which 7 (21.9%) were treated within one hour of the severe range blood
pressure. Table 1 offers a display of the obstetric patients who were included in the quality
improvement project, and it denotes the pre-and post-intervention data compared for treatment

groups. Data for treatment outcomes was collected monthly as noted in Appendix K.
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Table 1

Antihypertensive Treatment Rates During Pre-and Post-Implementation Phase

Implementation Phase

Pre Post Total

Treatment No Treatment Count 60 25 85
Outcome within 1 Hour 9% Not Treated 84.5% 78.1% 82.5%

Treatment Count 11 7 18
within 1 Hour 9% Treated 15.5% 21.9% 17.5%

Total Count 71 32 103
% Population 100% 100% 100%

Each subscript letter denotes a subset of PrePost categories whose column proportions do not

differ significantly from each other at the .05 level.

Major Findings

The target goal for the project facility was to reach a 60% treatment rate of an
antihypertensive for patients with a severe range blood pressure. There was a 71% rate of
increase in patients treated from the pre-implementation phase (15.5%) to the post-
implementation phase (21.9%). The Chi-Square Fisher’s Exact test (Table 2) was utilized to
evaluate the two categorical variables study phase and treatment outcome from the single study
population of antihypertensive obstetric patients. A 2-x-2 contingency table was established in
IBM SPSS (2013) to compare the percentage of treated patients during pre-and post- intervention
phases. The minimum expected cell frequency was five or greater, so the project did not violate
any Chi-Square test assumptions. The Chi-Square Fisher’s Exact test indicated no significant
associations between pre-and-post intervention and treatment timing with an antihypertensive

medication, 42 (1, n = 103) = p =.42. Although there was an increase in the treatment percentage

from 15.5% to 21.9%, the improvement was not statistically significant.
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Table 2
Chi-Square Tests for Project Significance
Asymp. Sig. | Exact Sig. Exact Sig.
Value df (2-sided) (2-sided) (1-sided)
Pearson Chi-Square 6232 1 430
Continuity Correction® 259 1 611
Likelihood Ratio .604 1 437
Fisher's Exact Test 418 .300
Llnear.-by-Llnear 617 1 432
Association
N of Valid Cases 103

a. 0 cells (0.0%) have expected count less than 5. The minimum expected count is 5.59.
b. Computed only for a 2x2 table
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Chapter V: Discussion

Despite efforts to reduce maternal mortality, opportunities remain for improved
outcomes, as approximately 600 women die annually, within the United States, from
complications of pregnancy and delivery (CDC, 2016a). Cantwell et al. (2011) find that delays in
recognition, diagnosis, and treatment of patients experiencing signs of clinical deterioration
remain significant contributing factors to maternal death/s. Hypertensive disorders complicate
approximately 10% of pregnancies, and patients with hypertensive disorders often experience
severe range blood pressures during pregnancy. ACOG (2015a, 2013) recommends treatment for
the onset of a severe range blood pressure with an antihypertensive medication within one hour
of recognition. Treating the hypertensive crisis in pregnancy can impact the complications that
may lead to mortality.

Limited data exists on the use of EWS in hospitalized obstetric patients. It was proposed
that the use of EMEWC can aid in the evaluation of the obstetric patient’s clinical picture and
alert nursing staff for a bedside assessment in the event of abnormal parameters. The purpose of
this Doctorate in Nursing Practice quality improvement project is to determine if/whether the use
of EMEWC will increase treatment of severe range blood pressure, within one hour of
recognition, in a cohort of hospitalized obstetric patients with a diagnosis of hypertension. The
project facility realized an increase in the rate of an antihypertensive within one hour of onset of
a severe range blood pressure in the target population after the implementation of Cerner®
FetaLink™ although the results are not statistically significant.

Project Results Relation to Theoretical Framework

The guiding “Structure, Process, Outcome” framework by Donabedian highlights links
between the three phases for increased quality. Structure was applied in the obstetric units when

the providers established a standard treatment approach for hypertensive patients with a severe
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range blood pressure to receive treatment with an antihypertensive medication within one hour.
Although the standard was in place, the nursing staff were unable to consistently recognize the
elevated blood pressure specifically due to various forms of input of vital signs into the EHR.

Process was offered with the implementation of the Cerner® FetaLink™ program which
served as an EWS for nursing staff. The program was set with an EMEWC alarm trigger (i.e.
elevated blood pressures for sBP of 160 mm Hg or higher and dBP of 110 mm Hg or higher).
The alarm has both distinct audible and visual alerts. The staff utilized a web-based interactive
training program in order to familiarize themselves with the software. Throughout the two-month
dates of implementation, staff were offered individual training on the use of the program, ways
to address vital signs, and ways to pull the patient data from Cerner® FetaLink ™ into the EHR.

Outcomes, the changes produced, or the effects of the structure and process, were
improved for administering an antihypertensive within one hour of a patient’s severe range blood
pressure. Although not significant, the project facility experienced a 71% rate improvement
during the three-month post-implementation phase. The staff could increase recognition of
severe hypertensive episodes when the Cerner® FetaLink™ program alerted them to a change in
a patient’s condition. In turn, this decreased the time from severe range blood pressure
recognition to that of medication administration. This quality improvement project supports the
Donabedian framework, as relationships were established between structure, process, and
outcomes.
Significance of Results to HealthCare

The implementation of the Cerner® FetaLink™ software allowed for patient’s
deteriorating clinical conditions to be monitored continuously, and it offered the capability to

alert healthcare staff when parameters for assessments were outside of defined limits. For this
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quality improvement project, the EMEWC of severe range blood pressures was evaluated
although this was just one piece of the software’s functionalities. Incidentally, other software
functions are available to monitor clinical deterioration which include abnormal lab values, all
aspects of vital signs, patient assessment’s outside of normal defined limits, and fluid volume.
This project’s focus concentrated on administering a medication to improve outcomes; however,
data from EWS can serve to improve mortality rates as well as to lower transfers to intensive
care units from inpatient hospital beds. The key finding for this quality improvement project
reveals that increasing trends in treatment within an hour for a severe range blood pressure
should be noted by facilities that are evaluating the implementation of software that scans patient
clinical conditions in the EHR to improve outcomes.

There are national programs that support healthy patient outcomes in obstetrics. Health
People 2020 (Maternal, Infant, and Child Health, 2016) set target goals to reduce the rate of
maternal mortality, as well as, the rate of maternal illness and pregnancy complications. The
Institute for Healthcare Improvement (2017) aims to motivate and build the will for change in
patient outcomes, identify and test innovative models of care delivery, and ensure the broadest
possible adoption of proven practices that improve health. To prevent maternal deaths and
complications that occur during the labor and delivery process, the EHR needs to function in
partnership with healthcare professionals by utilizing alert functions when signs of clinical
deterioration are recognized. As the obstetric community increases its adoption of versions of
MEWS (Mackintosh et al., 2014; Mhyre et al., 2014; Singh et al., 2012) to identify abnormal
assessment parameters, the rate of maternal deaths and poor pregnancy outcomes should decline.
This scholarly project serves as a foundational study that adds to the body of knowledge for tools

and interventions that improve pregnancy outcomes using electronic MEWS.
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Project Strengths and Limitations

Strengths. Several strengths of the project were specifically identified. Cerner®
FetaLink ™ software allowed customization of within normal limits parameters. The project
facility set the EMEWC for elevated sBP at 160 mm HG and for dBP of 110 mm Hg. If a
patient’s clinical data hit either elevated parameter, a visual cue appeared on the Cerner®
FetaLink™, and it emitted a distinct audible alert that was both seen and heard in the patient’s
hospital room and at each nursing station. The parameter was easily agreed upon via support
within the literature. The project facility’s obstetric providers had also agreed upon a treatment
standard of care of severe range blood pressures that included specific antihypertensive
medications, dosages, and routes of administration. The pharmacy had also approved the
standard of care treatment, and it had placed all the appropriate medications on override so that a
nurse could administer them without any delay. The specific defined severe range blood
pressure alerts, providers’ approving one treatment standard of care, and the pharmacy’s working
with the team to accept nursing oversight for medication management allowed this quality
improvement project to focus on the new tool: Cerner® FetaLink™ intervention to assess rates
of improvement in the antihypertensive medication administration.

An additional strength can be attributed to the use of the Hypertension Report that pulled
data from coding, then pulled blood pressures, followed by medication names with dates and
times of administration. Objective data is “clean” and free of researcher bias. The patients in the
population met all inclusion and exclusion criteria, and the results could be replicated by any
other investigator.

Limitations. Limitations of the study may have impacted the less than significant

outcome. The project’s population was pulled by the EHR Hypertension Report which pulled
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final diagnosis coding which occurs after a patient’s discharge. The first severe range blood
pressure may have occurred early into the patient’s inpatient admission before a hypertensive
diagnosis was suspected. In this case, nursing staff would not be following the hypertensive
treatment standard of care and may have missed the one-hour window of administration time.

Cerner® FetaLink™ functions in a manner in which delays can occur. Although vital
signs are automatically assessed by the software, the data must be recognized and verified by a
nurse which allows the crossover from the program to the EHR for the date and time stamp the
data was collected. At that point, the audible and visible alert would fire for abnormal
parameters. Timing of data entry impacts alerts, and the subsequent care will be provided. Both
delays in recognition of hypertensive coded patients, and data recognition and verification of
vital signs, may have impacted the project’s outcomes.

Limitations also occur in the form of lessons learned during a project’s implementation.
Staff training and go-live support on new equipment must be multifaceted. The web-based
training was helpful but not realistic, and it could not identify every circumstance a nursing staff
member may encounter with their patients. The training included information on hardware,
software, functionality and charting; whereas, this project’s focus was on the recognition,
verification, and entering of blood pressures. Perhaps one function of an intervention could have
been hard-wired instead of a large software upgrade where bits and pieces of training were
remembered. Go-Live support was provided by Information Services staff for two weeks around
the clock. Despite best efforts, each nurse was not able to use the Cerner® FetaLink™ software
to its full potential during that time. Training was continued, with individual nurses, as requested
by staff, and during shift-huddles to educate individuals and address frequently asked questions

and quality reports pulled from the software.
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Another lesson learned by this project lead is that projects may have set time criteria
where pre- and post-intervention phases cannot be equal. In this project, the nine-month pre-
intervention allowed for many points of data to be collected. Within time constraints to complete
this Doctorate in Nursing Practice quality improvement project, only a three-month post-
intervention phase was evaluated. The short time frame allows for a rate to be determined to
meet project terms, but a longer post-implementation period may have lead statistically
significant results.

Benefit of Project to Practice

The contribution of this quality improvement project is that it supports the growing need
for utilizing EWS to improve patient outcomes. More specifically, EMEWC, within those EWS,
can identify clinical deterioration in the obstetric population that is often omitted from quality
initiatives. Although the project facility aimed to achieve a 60% rate of an antihypertensive
medication within one hour of a severe range blood pressure, a 71% rate of increase of patients
treated from the pre-implementation phase (15.5%) to the post-implementation phase (21.9%)
was achieved. It is important to note that blood pressure is just one data point that was being
evaluated which serves as a foundational study toward developing an electronic MEWS. There
exists the ability, with EMEWGC, to set parameters on assessments that include pain scale,
temperature, heart rate, respiratory rate, quantitative blood loss, and lab values along with any
documented nursing physical assessment detail. This could lead to assisting with other maternal
mortality complications of pregnancy and delivery that include hemorrhage, seizures, and
infections. It is important, now, to focus specifically on availability the EHR identify signs of
clinical patient deterioration, alert the healthcare staff to intervene, and to conduct a bedside

assessment as well as to develop a treatment plan.
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The American Association of Colleges of Nursing Essentials of Doctoral Education for
Advanced Nursing Practice (2006) outlines eight core competencies that programs must address.
This scholarly project was conducted to assist with fulling the requirements of the DNP program
at East Carolina University. In conjunction with other DNP didactic courses and objectives, each
DNP essential was addressed as identified in Appendix L. I am obligated as a DNP to continue
with a scholarly approach to the nursing discipline and will commit to advancing the profession
through implementing additional quality improvement initiatives. This project serves as a
training process so that | can continue to advance nursing practice and impact patient outcomes.
Recommendations for Practice

Practice. The results of this project trend, within a favorable direction, toward the use of
EWS to aid in identifying clinical deterioration. Nursing staff need to incorporate trends in
patient assessment findings, and apply critical thinking skills on how to intervene when a
patient’s condition warrants. As nurses grow professionally they often change positions which
lends newly-hired staff to remain on the night or weekend shifts where fewer hospital resources
and seasoned peers, are readily available for consultation and intervention. The EWS can well be
an additional tool to assist with staff who are less experienced and often those who lack certain
critical thinking skills.

Education. The nursing discipline can incorporate low or high-fidelity simulation into
assessment and intervention training. This can be achieved in nursing schools as well as to hone
skills of nurses already in the profession for ongoing training. Simulation training can
incorporate changing patients’ conditions to bring awareness to assessments and subsequent
interventions for each. An EWC should aid in the identification of clinical deterioration, and,

notably, it should not be the first line of assessment in patient care.
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Policy. Depending on the use of an EWS, most parameters and alerts will need to be
based upon evidence based standards and guidelines. Policy and clinical standards may need to
be developed or approved to identify a standard of care or parameters for within defined limits.
That policy or practice will be used by a facility’s Information Services team to set software
alerts for patient conditions that fall outside of normal values.

Research. The United Kingdom was the first nation to extend efforts to develop a
national plan to address maternal mortality. It has taken years to develop, but this body of
research is beginning to evaluate obstetric early warning systems and scores or tools that will
assist with recognizing clinical deterioration. | believe future research should continue to work
towards developing a national standard of care for identifying changes in conditions in
obstetrical patients, and it should offer a subsequent set of standard interventions to that specific
end. An example would be for an obstetrical patient with a hypertensive diagnosis who has a
severe range blood pressure--not only would the EHR alert staff, but it would assist with
ordering the antihypertensive medication and check lab values. If a liver function test had not
been ordered, a task could trigger it to place an order to collect labs. Everything would be
documented electronically. Finally, in the opinion of this researcher, it appears time the EHR
works to coordinate all the entries to identify patient trends with a goal of improving each and

every maternal outcome.
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| Briefly describe project details, including how patients and/or providers will be involved: |
i All obstetric patients admitted to LD and HROB with a severa range BP will be included in this
| evidence based praclice project, then, 100% of the population will be measured. Inclusion criteria are as |
| follows: an inpatient obstetric admission to the L&D and HROB units regardless of the patient's pregnancy
| status; an ICD 10 patient diagnosis of any level of classification of hypertension in pregnancy; a patient's |
| first severe blood pressure al any paint of their inpatient admission; all matemal patients regardiess of age, |
| parity, geslational age, insurance status, provider group, and any level of co morbidity, Exelusion criteria are |
| as follows: patients that deliver within one hour of the inpatient admit date and time, an chstatric patient in |
| the operating room or In an intensive care bed space. Patient dala that s triggered by Cerner FetalLink will I
be evalualed and confirmed through nursing assessment of the patient before intervantions will be |
| implemented. If 2 patient's condition meets the upper bound limits, an alarm will sound. The nurse will |
| confirm the patient condition through a bedside assessment and document appropriate manitor ng and or
treatment interventions (Appendix D) which will silence and reset the alarm. For a severe range blood
| pressure, the nursing staff will recheck the patient's blood pressure to confirm the sustained elevation. if the |
| patient’s severe range blood pressure remains elevated for greater than15 minutes, the nurse will notify the |

*Adagied from e Stanford University Research Compllance Ofice Determination of Human Sublject Research scrasning fam

Qi wn. Fisssarch Scresning Fonm
w. 1.0
1.26.1%

—
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CAROLINAS HEALTHCARE SYSTEM
Institutional Review Board / Patient Privacy Board

o IRB Review & Determination of QI vs. Research Projects

provider of the patient’s condition and obtain an order for an antihypertensive treatment medication. A
SAP®E BusinessObjects report bullt by the Dixon Advanced Analytics team within the healthcara system will
pull patients medical records according to the inclusion and exclusion criteria The report highlights the date
and time of the patient's severe range blood pressure readings as well as the date and time of
admiristration of the first antihypertensive medication, A patient's date and time of a severe range biood
pressure will be evaluated against the patient's medication administration record for timing of an
antihypertensive medication. A fallout will be assessed if the antihypertensive medication was administered
greater than 1 hour of the first severa range blood pressure, Praoviders will be involved when the nurse calls

{o raport the severa range blood pressure.

 Is this project Quality Improvement (QI)? D I

| Quality Improvement includes actvites that have purposes fimited to- (a) implementing a

| practice to improve the quality of patient care, and (b) collecting patient or provider data

| regarding the implementation of the practice for clinical, practical, or administrative purposes
| improvement projects are imited 1o a setting of care and do not seek to make universal

| changes to evidence-based care

| See CHS Palicy htip /idocuments caroinas.org/Researchy/Ql vs Resaarch_Definibon.pdf

i

N : : e .

l Yes No
PN CTr . - — Sl
Do you consider this project to meet the definition of QI as noted above? =
l is the activity primarily designed to
1 Improve clinical care at CHS? | R O |
2. Apply 1o patients or papulations beyond your specific study population? l O = |
o S -5 e e . : D 2
- ” ]
_is this project Research? —_— |
Research is "2 systematic investigation, including research development, testing and avaluation !
that is designed (o deveiop or contribute to generalizable knowledge”
[45CFR46 102 and 45 CFR 164 507 _ Yes No ‘
, See CHS Policy hitp Jidocuments caroiings org/Research/Ql vs Research Definitonpof. 5 S ‘
| Do you consider this project to meet the definition of research as noted above? = 2
Does the project involve a systemalic investigation that may include a hypothesis, testing and - b}
_ evaluation? S S I -

iAol SR B SO . S o | \SE—
*Acaptec from te Starford Universty Resnarch Compliance Office Detsrminabon of Human Subject Resaarch screening fonm
Ol ws. Research Screaning Form

v.10
32618

e — — ——————y
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I the activity prmarily designed (o

IRB Review & Determination of QI vs. Research Projects

| 1. Develop new knowledge? O &
2 Apply to patients of populalions beyond your specific study population? | O =
. Activity Involves Human Subjects? R
! Does your project involve ) prohw \ Q}_Gac \Mé Yes No
Interventions or interactions with patients, inciuding manipulation of a person, or a person's | &= O
environment through surveys, interviews, tests or observations? If yes, attach the document. B
| Does your project involve: , 2 Yes No
|
Obtaining identifiable private information about living neople? B O

| What is the source of the data (i e from whom/where): BusinessObjects report from DA2

| Are the data publicly available? o by}
| Can the indwidual associated with the data be identified? R 0
| Are the daia de-identified? . =
| If yes, who did (or will) de-dentify the data? The name can be scrambled but the MRN and Acct
| Would stil be avaiable to visualize on the report ‘
| D E
l Were the data collected specifically for this project? We currently report this measure to HEN 2.0 1
| But that contract ends at the end of the month. Antihypertensive medications within 1 hr of severe { {
Range BF has also beaen a Perinatl QSOC goal since 2015, : . o
|
Wera the data collected as part of clinical care? o) |}
|
Clinical Investigation? - Yes No |
Does your project include testing the safety and efficacy of a drug or device In a human subject, ’ 0 &
including analysis or comparison of oulcome data about & drug or device? ) | - -
| Does your project include a non-FDA-approved assay or In Vitro Diagnostic device? 10 s}
[ Wil any data resulting from this activity be submitted 10 the FDA? l 0o 2]

Ql vz Research Screening Form
v.10
3388

*Adapted from the Stanford Univarsty Research Complance Office Determination of Human Subjoct Resesrcn screenng form
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Other Considerations Yes No
Does your project involve a vulnerable population, e.g chitdren, iImpaired adults with special consent L
wsues, CHS employees? Obstetne patients

S

ee. Ny idocments carginas org ResearchiQC TR 20Research’% 20S0Ps pdf

Are there plans lo publish mformalion ;;:itr‘pd f!m-\ his :‘,fl}|(!('!"
Wiil patients be consented for entry into this project?

What are the potential risks to participants? none identified

What! are the potantial benefite 1o participants? None identified

CERTIFICATION OF PROJECT LEAD:

| certify that the information provided In this IRB Review of QI and Research Projects screening form is

complete and accurate. The above titled project has been/will be conducted in full compliance with the

HHSIFDA Regulations and IRB requirements/policies governing human subject research. IRB review is
i required for projects meeting the criteria of, “Research" as noted above.

NG Brveeens, NN, 00 i ol

Signature of Redject Lead {only) Date

CERTIFICATION OF DEPARTMENT CHAIR (If a resident or student)
| certify that | have read the attached IRB Review of QI and Research Projects screening form and the
project has been reviewed.

Signature of Department Chair Date

IRB Use Only

The IRB has determined this project Is: [ ] Research ﬂouamy Improvement

) —
. 4 - [
+ A
S =S L TV f D Y2/l
~ . : 4 o
“Acapted trom the Stantold ilvesity Resaarch C ampliance Office Determination of Humsn Sutject Resoarch screening form
Ql vs. Research Screaning Form

vio
32616
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East Carolina University- IRB Determination

EAST CAROLINA UNIVERSITY

Office of Research Integrity and Compliance (ORIC)

University & Medical Center Institutional Feview Board (LIMCIRE)

Brody Medical Sciences Building, 4N-70s 600 Moye Boulevard o Greenville, NC 27834
(ffice 252-Td4-2014 » Fax 252-T44-2284 = www.ecu.edufich

O Mary Bowers, ECU College of Nursing, DNP Program
FROM: Office of Research Integnty & Compliance (ORIC) f&
DATE: November 7, 2016

RE: Doctor of Mursing Practice (DNP) Scholatdly Project

TITLE: The Use of Electronic Maternal Eatly Warning Criteria (EMEWC) to Improve Treatment of
Hypertension in Hospitalized Obstetric Patients

This activity has undergone review on 11/7/2016 by the ORIC. A Doctor of Mursing Practice candidate is
planning an evidence based practice munatve/quality improvement project at Carolinas HealthCare System
MorthEast. This project will examine the use of EMEWC to recognize hypertensive disorders in obstetric
patents. The purpose is to evaluate if the use of warning criteria will improve rates of treamment within one hour
through the recognition of abnormal vital signs and notification prompts to providers. Ms. Bowers will review
medical record data before and after the use of the warning criteria to determine improvement. Carolinas
HezlthCare System [RB confirmed this project was quality improvement and the ORIC aprees.

This activity is deemed outside of UMCIRE jurisdiction because it does not meet the current federal deseriptions
for human subject research. Therefore, this activity does not require UMCIRB approval. Contact the office if
there are any changes to the activity that may require additional UMCIRB review or before conducting any human
research acrivities.

Relevant Definitions for Human Subject Research:

o Resarch means a systematic investigation, including research development, testing and evaluarion, designed ro
develop or contribute to generalizable knowledge, Activities which meet this definition constitute research for
purposes of this policy, whether or not they are conducted or supported under a program which is considered
research for other purposes, For example, some demonstration and service programs may include eesearch
activites

o Human swlyect means a living individual about whom an invesngator (whether professional or student)

conducting research obrins:

(1) Data through interventon or interaction with the individual, or
(2) Identifiable privare information,

The UMCIRB applics 45 CFR 46, Subparts A-D, to all research reviewed by the UMCIRB regardless of
the funding source. 21 CFR 50 and 21 CFR 56 are applied to all research siudies under the Food and
Drug Administration regulation. The UMCIRB follows applicable International Conference on
Harmonisation Good Clinical Practice guidelines.

[RAODOOOME Enst Carclina U IRB @0 {Rismedicnl) KRGOO004 181
IRBOOOITE | Eest Carolina U IRE 02 (Behavioml S5 ) 10RGO0004 1§
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DNP Scholarly Project Time Line

Date Task Complete/Incomplete/

Ongoing

January-June 2016 Explore project topic Complete

May-June 2016 Review the literature for topic of interest Complete

Tune 2016 Define project topic Complete

Tune 2016 Explore and define theoretical framework Complete

June 13, 2016 Establish project committee Complete

June 30, 2016 Complete abstract for summer practicum Complete

June 30, 2016 Complete timelines for summer practicum Complete

July 7, 2016 Present Maternity Early Warning Criteria (MEWC) to Complete

CHS NorthEast Peninatal Quality Commattes

July 12, 2016 Design and establish how the project will be built n Complete
CERNER with requested MEWC parameters-Meeting #1

July 13, 2016 Submit DNP 1 first 3 chapters draft of scholarly paper Complete

July 21, 2016 Meet with CHS Center for Advanced Practice Director to Complete

review project, paper, and NSAC forms

Tuly 21, 2016 Meet with CHS NorthEast AVP of Nursing Practice Complete

Tuly 22, 2016 Meet with CHS Chief Nursing Informatics Officer Complete

Tuly 25, 2016 Complete DNP 1 final draft of scholarly paper Complete

Tuly 29, 2016 Work with IS to map out parameter triggers pathways Complete

Auvgust 4, 2016 CHS NorthEast OB Provider Department Meeting- Complete

finalize MEWC parameters

August 9, 2016 Design and establish how the project will be built in Complete
CERNER with requested MEWC parameters-Meeting #2

September 19, 2016  Carolinas HealthCare System (CHS) Nursing Scientific Complete
Advisory Council (NSAC) recetved proposal for review

October 3, 2016 CHS NSAC Approval Recetved Complete

October 17, 2016 CHS IRB review recetved: Quality Improvement
October 20, 2016 Drafted ECU IRB Papers in ePIRATE Complete
November 3, 2016 DNP Project Chair submits drafted forms for Complete
ECU IRB for review

November 7, 2016 ECU IRB deems project as Quality Improvement Complete

December 1, 2017 Begin data collection Complete

February 28, 2017 End data collection Complete

March-Apnil 2017 Evaluate outcomes of project Complete

May 31, 2017 Draft final chapters of paper for DNP IV Complete

June 14, 2017 Development Poster and Presentation for Dissemination Complete

July 13, 2017 Poster Presentation to ECU Faculty and Guests Complete
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Carolinas HealthCare System NorthEast Perinatal Quality Committee

Maternal Early Warning Criteria

CHS NE Perinatal Quality Committee and OB Department

Parameters for EHR Value
Low High
Temperature 96.9 | >100.4
Blood Pressure-systolic <80 >160
Blood Pressure-diastolic >110
Heart Rate <50 >120
Respiratory Rate <10 >30
Oxygen Saturation %-room air <95%
Oliguria (mL for >2 hours) for catheterized patient <30
Quantitative Blood Loss-C-Section >1000
Quantitative Blood Loss-Vaginal >500

Maternal agitation, confusion, unresponsiveness

if any present

Preeclampsia, with patient reporting non-remitting headache or
shortness of breath

if any present

69



UTILIZING MATERNAL EARLY WARNING CRITERIA

Appendix G

Evidence Table

70

The Use of Electronic Maternal Early Warning Criteria to Improve Treatment of Hypertension in Hospitalized Obstetric Patients

Alner e | [EMEEeE Samsalrgglii,e & Sy e g SiCs s Limitations Measurement Other notes
Date Type pie ' answer the EBP question u
Setting
Swanton et al. Descriptive 222 maternity units 71% response rate Survey to assess Obstetric Anaesthetists’
Study lead obstetric opinions on the value of | Association (OAA) led the
2009 anesthesiologists 80% median usefulness score for an EWS validated for survey to address the
Level VI standardized national obstetric EWS the obstetric population, | recommendation by the
N=158 completed, how it could be United Kingdom’s
returned surveys The survey supports CEMACH implemented plus a Confidential Enquiries into
recommendations for a nationally comments section. Maternal and Child Health
agreed obstetric EWS. (CEMACH) to improve
patient care through the use
30 units (19%) currently use any form of an EWS.
of obstetric EWS
AIM: to collate opinions on
the value and ease of
implementation of an
obstetric-specific system to
discover what systems are
currently in use in facilities
in the United Kingdom
Lawton et al. Descriptive 29 charts of women 10% of cases were deemed preventable | The sample was Case reviews of severe | AlM-to conduct a
Study admitted to an ICU small and froma | acute maternal retrospective audit of
2010 Most frequent types of preventable single site. morbidity (SAMM) SAMM cases to describe
Level VI events were: inadequate clinical, socio-demographic

diagnosis/recognition of high-risk
status, inappropriate treatment,
communication problems, and
inadequate documentation.

characteristics, pregnancy
outcomes, and
preventability to measure
the quality of maternal care
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. mpl -
Author & | Evidence S ple, Study findings that help S
Sample Size, & : Limitations Measurement Other notes
Date Type : answer the EBP question
Setting
Cantwell etal. | Expert For many patients in this review, Parameters for RR, 8™ report (2007) United
Consensus sepsis and hemorrhage modified early HR, Pain, Oxygen Kingdom’s CEMACH’s
2011 obstetric warning system (MEOWS) Saturation, T, BP, & triennial report (Saving
Level VII alerts had the potential to improve Neurologic Response Mothers’ Lives) on

outcomes through early recognition.

Combination of physiologic and
neurologic parameters assist with
identification of parameters of clinical
deterioration in hypertensive disorders
and other conditions leading to
mortality.

Case reviews of maternal deaths show
that early warning signs of impeding
maternal collapse went unrecognized.

Recommends hospital-based adoption
of MEOWS as a “top ten” requirement
and urges leadership and policy
makers to introduce and audit
MEOWS as soon as possible.

are assigned abnormal
values depending on
severity a yellow alert
or red alert is scored. A
clinical response to
urgently assess the
patient’s status will
fire for 2 yellow or 1
red trigger.

maternal death
recommends adoption of
the MEOWS

Routine use in all pregnant
or post-partum women who
become unwell to facilitate
more timely recognition,
referral and treatment of
women who have, or are
developing, a critical
illness.

Parameters seek to identify
hypertensive disorders,
hemorrhage,
thromboembolism, sepsis
and cardiovascular
complications.
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Author &
Date

Evidence
Type

Sample,
Sample Size, &
Setting

Study findings that help
answer the EBP question

Limitations

Measurement

Other notes

Jonsson et al.

2011

Retrospectiv
€,
Descriptive

Level VI

ICU admissions at a
university hospital
Reykjavik, Iceland.

65 patient’s records
over 3-month period

Observations were documented in the
medical record in various percentages:

Respiratory rate =14%, urinary output
= 40%, level of consciousness = 48%;
temperature= 69%, and oxygen
saturation = 80%

Increased respirations were the most
frequent precursor to clinical
deterioration in patients prior to
admission to the ICU and was at the
same time the parameter that was most
poorly documented.

With better monitoring and
documentation of physiological
parameters, emergency admission to
the ICU might be avoided.

The sample was
small and from a
single site.

Obstetric patients
were not utilized

Blood pressure
measurements
were not
considered.

Data collection, chart
review for
documentation of vital
signs prior to clinical
deterioration

AIM: to estimate the accuracy
of nursing documentation per
parameters that comprise
MEWS in patients prior to
emergency admission to the
intensive care unit (ICU).

Nurses to need be alerted to
the necessity of documenting
early signs of deterioration of
patients, particularly the
respiratory rate.
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Author & | Evidence Samsalrgglii’e P Study findings that help Limitati M ¢ oth ¢
Date Type pie ’ answer the EBP question imitations easuremen ernotes
Setting
Singh et al. Prospective 676 obstetric Modified Early Obstetric Warning Single center Limits were set for AIM: To evaluate the MEOWS
Evaluation admissions of System (MEOWS) was 89% sensitive | study MEOWS parameter for | as a tool for predicting
2012 gestational ages 20 (95% CI 81-95%), 79% specific (95% triggers: Temperature, maternal morbidity by
Level IV weeks’ to 6 weeks Cl 76-82%) with a positive predictive The MEOWS BP, Heart Rate, measuring its sensitivity,
postpartum value 39% (95% CI 32-46%) and a triggers are set Respiratory Rate, specificity, and predictive
negative predictive value of 98% (95% | close to the Oxygen Saturation, value.
200 (30%) triggered Cl 96-99%)). values that define | Pain Score, and
abnormal measured morbidity (a Neurological Response. | The 2003-2005 triennial

parameters

86 (13%) had a
morbidity of
hemorrhage,
hypertension in
pregnancy or infection

Morbidity (94%) driven by 3
conditions: hemorrhage, preeclampsia,
and infection

A valuable screening tool is one that is
cost effective, safe and validated

The MEOWS demonstrated a much
higher sensitivity than non-obstetric
early warning systems that are in use
in adult populations.

Conclusion: Useful tool for predicting
maternal morbidity

Not designed to determine MEOWS
efficacy in detecting acute critical
illness, improving management of
morbidity (time to administration of
antihypertensives) or improving
clinical meaningful outcomes.

positive trigger
that is associated
with morbidity
could become a
self-fulfilling
prophecy.

Definitions for
morbidity used
nationally
accepted criteria
but there is not a
universal
definitions of
obstetric
morbidity.

Each parameter
documented at least
every 12 hours; a
trigger was assessed if
an abnormal parameter
was documented.

Confidential Enquiry into
Maternal and Child Health
(CEMACH) recommended the
routine use of the MEOWS
which is adapted for the
obstetric population.

Definition of morbidity
included hemorrhage, severe
preeclampsia, infection, and
thromboembolism.

This is a paper tool.

No previous studies have
validated the charts although
the tool is in use in the United
Kingdom.

This is the first study
attempting to validate an
obstetric early warning chart.
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alNcs | Exisees Samsale%ii’e & SULER TR el etz Limitations Measurement Other notes
Date Type ple : answer the EBP question
Setting
Carle et al. Retrospective Intensive Care Units in | The new clinical obstetric early Missing data Physical variables AIM: to design and validate
Review the United Kingdom, warning score has an excellent ability details on collected during the an aggregate weighted early
2013 Wales and Ireland to discriminate survivors from non- respiratory rate first 24hrs of critical warning scoring system for
Level IV submit data to the survivors in this critical care data set. due to mechanical | care admission obstetric patients

National Audit and
Research Centre
(ICNARC) Case Mix
Programme (CMP).
71, 108 females aged
16-50 were randomly
divided into Set 1 and
Set 2. Set 1 became
the model
development set and
used 2240 direct
admissions to ICU. Set
2 became the
validation set with
2200 direct obstetric
admissions to the ICU.

Compared the statistical EWS and
clinical EWS with Swanton et al.’s
empirically designed MEOWS; the
Confidential Enquiries into Maternal
Deaths obstetric EWS and the Royal
College of Physicians’ non-obstetric
National EWS

Mortality rates are presented with
Clopper-Pearson 95% CI and the
effects of predictor variables as odds
ratios with 95% CI. Statistical
significance was defined for two-sided
p<0.05.

Swanton et al. Modified Early
Obstetric Warning System, 0.937 (95%
Cl1 0.884-0.991) for the obstetric early
warning score suggested in the 2003-
2005 Report on Confidential Enquiries
into Maternal Deaths in the United
Kingdom, and -0.973 (95% CI1 0.957-
0.989) for the non-obstetric National
Early Warning Score.

ventilation

Logistic regression for
mortality in the model
development set was
used to create a
statistically based early
warning score.

Physiologic variables
that could be presented
by a patient outside an
ICU were selected:
heart rate, blood
pressure, respiratory
rate and temperature.

Used EWS parameters to
predict death for patients
with obstetric diagnosis
admitted to ICUs.

Pre-existing empirically
designed early warning
scores were also validated
for comparisons
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aulcl | Eileces Samsalrgglii’e & SRl e Gt U2 Limitations Measurement Other notes
& Date Type pe Size, answer the EBP question
Setting
Austin et al. | Retrospective Large tertiary The EWS might have reduced the Severe maternity | Case review and AIM: to determine
Cohort maternity unit in seriousness of maternal morbidity in morbidity patient | transcribed observation | whether as EWS may
2014 Auckland City five cases (7.6%) including 3 charts reviewed charts, group consensus | have improved the
Level IV Hospital in New admissions due to sepsis and 2 due to and the EWS was | determined whether detection of severe
Zealand hemorrhage. applied to EWS might have maternal morbidity or

Random sample of
women pregnant or
within 6 weeks
postpartum and
admitted to ICU or
CVICU or obstetric
high dependency unit.

N=42 admissions to
ICU

N=71 admissions to
obstetric high
dependency unit

Findings can advocate for the
introduction of an EWS in the
maternity service line

Interpretation of validity and
generalizability is limited.

determine if care
could have been
improved.

The sample was
small and from a
single site.

This study did not
allow the
determination of
how often an
EWS might have
led to either
delayed
escalation due to
low scores or
unnecessary
escalation due to
high scores

hastened the recognition
and or escalation and
effective treatment

lessened the severity
of illness among
women with severe
morbidity

This study
demonstrates that
there is incomplete
recordings of basic
clinical parameters in
particular respiratory
rate.

An EWS may address
the issue of
incomplete recordings,
especially attention to
the importance of
measuring respiratory
rate and reducing
severe morbidity.
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Author & | Evidence s Study findings that help Lo
Sample Size, & ;
Date Type ple answer the EBP question Limitations Measurement Other notes
Setting

Isaacs et al. Descriptive 205 Lead Obstetric Tools in use: The tool was sent | Survey (adapted from AIM: The Modified
Study Anesthetists invited to Anesthetists 2007 survey previously | Obstetric Early Warning

2014 MEOWS-58 (45%) only. The United | administered) that Systems (MObs) Research
Level VI N=130 completed Kingdom utilizes | included free text Group (United Kingdom)

surveys

Modified Version-65 (50%)
Different System-7 (5%)

Consistent Physiologic Parameters
Monitored:

T, HR, RR, BP, Urine Output,
Proteinuria, Lochia, Capillary
Refill

This study deemed 4 parameters
as essential in recognizing clinical
deterioration: HR, RR, BPand T

Suggested Updates to Physiologic
Parameters:

Blood Sugar, Responds to Voice,
Alert, Responds to Pain,
Unconscious, Oxygen Saturation

Barriers to Implementation:

Staffing pressures, lack of support
from midwives and lack of
education, training and audit

MEWT tool in this study included
recommendations for patient
assessment and treatment.

midwives who
should be
included in
evaluations of
morbidity and
which tools help
with improving
communication
with the health
care team
members.

comments and
requested a copy of the
facilities currently used
EWS

aimed to identify which
EWS are currently in used in
obstetric practice and which
physiological parameters are
included, and to describe
problems associated with
EWS.

100% of the facilities
reported use of an EWS in
maternity wards which is in
an increase from the 19%
reported in 2007.
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: Sample o
Author & | Evidence ! Study findings that help T
Date Type Sample Slze, answer the EBP question Limitations Measurement Other notes
& Setting
Mackintosh et Ethnographic | N=45 MEOWS enabled communication Semi-structured AlIM-to explore

al.

Study Using
Observations

2 United Kingdom

about vital signs

interviews and
documentation review

implementation of the
MEOWS in practice to further

2014 hospitals Trigger prompts helped shape shared performed in the understand the influence of
Level IV understandings of maternal maternity services contextual factors
Doctors, Midwives | complications.
and managers
Conflicting results of the effectiveness
of early warning systems exists; value
in MEOWS in structuring the
surveillance of hospitalized women
with an established risk of morbidity
has to be weighed with opportunity
costs of MEWOS and variation in
implementation
Mhyre et al. Expert MEWC is triggers a prompt bedside Used a consensus-based | Authors urge randomized
Consensus alert with 1 abnormal parameter. approach to define control trials to evaluate
2014 MEWC, a list of whether the MEWC help
Level VII Single scoring system abnormal parameters teams achieve timely

Benefits: minimize false alarms,
facilitate implementation, retain
sensitivity

MEWTC is required for use in all New
York hospitals with obstetric services

that include the need for
urgent bedside
evaluation by a
clinician.

diagnosis and treatment thus
limiting severity of morbidity.
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Author & | Evidence Sample Study findings that hel S
amp y 9 P Limitations Measurement Other notes
Date Type Size, & answer the EBP question
Setting
Behling etal. | Cohort Study | 5EPIC EHR Obstetric Vital Sign Alert (OBVSA) uses 6 | Actual sample OBVSA- aggregate Built on work of MEOWS
facilities critical values which are assessed and could be affected | weighted electronic by seeking to automate the
2015 Level IV scored per established ranges, 2 deviations | by factors not scoring system that is scoring and trigger tools,
above or below normal ranges. controlled for: embedded into the and optimize the use of the
experience level EPIC HER. HER and the team response
Variables are updated in real-time in EPIC | of nurses, volume to changing patient
and display on electronic dashboard and acuity of Dependent variables conditions.
patients in labor before and after
Aggregate scores are automatically and delivery and implementing OBVSA: | Measurements pertained to
calculated based on documentation, then mother baby obstetrical hemorrhage but
display as a visual on a dashboard units, attentionto | e Response time principles can be applied to
the new tool, ¢ Time to intervention all obstetrical clinical
e Normal=<2 attendance at the | e Total estimated blood | deterioration.
e  Modest Deviation = 3-4 learning module, loss
e Severe Deviation=>5 and buy-in and o PRBA units
compliancc(a1 of the transfused
nursing an e Maximum pulse
Protocols guide nursing documentation physician groups. | ¢ | owest hemoglobin
and interventions Scoring as there | | oest sBP
is limited pulse
. - Lowest dBP
Nurses discuss score at each handoff oximetry on the *
. o Length of stay
mother baby unit.
Christofidis et | Cohort Study | 47 novice chart Participants responded fastest and made Within subjects, with AIM-to evaluate the effect
al. users the fewest errors when using the chart “scoring-system of early-warning scoring
Within- design without individual vital-sign design” as independent | system design on speed and
2015 subjects Undergraduate scoring-rows. variable and accuracy of scoring.
experimental psychology participants’ response
design students Participants were faster when the rows for times and error rates as
scoring individual vital signs were the main outcome
Level IV separated (vs. grouped), but accuracy did measures.

not differ.

Significantly more time-points were
affected by scoring errors compared with
adding errors. Early-warning scoring
systems may be more effective without
individual vital sign-scoring rows.

Participants response
times and error rates for
determining the overall
scores were measured
for 54 time-points per
design.




UTILIZING MATERNAL EARLY WARNING CRITERIA

79

Sample,
Author & | Evidence Sample Study findings that hel S
Amp y g P Limitations Measurement Other notes
Date Type Size, & answer the EBP question
Setting
Edwards et al. | Retrospective | Single tertiary Modified Obstetric Early Warning Scoring | The study only Hospital databases and AIM-to compare predictive
Cohort Study | unit Systems (MOEWS) were searched from focus on the use patient records power of MOWES for the
2015 global literature and scores were derived of MOEWS with development of severe
Level IV Sepsis patients for each set of vital sign recordings during | the sepsis sepsis in women with
presentation of chorioamnionitis. morbidity chorioamnionitis

N=364 cases of
patients with
chorioamnionitis
with complete
data for all
physiological
parameters in
analysis

Six MOEWS evaluated:

o Ability to predict severe deterioration=
40-100%

o Specificity varied from 4-97%

o Positive predictive value from 2-15%

Result-MOEWS with simple designs
tended to be more sensitive, where as the
more complex MOEWS were more
specific but failed to identify some of the
patients who developed severe sepsis.

Six MOEWS were
identified for use in
maternity care each with
different physiological
thresholds, clinical triggers,
and ability to predict severe
worsening of obstetric
sepsis.
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: Sample, G
Author & | Evidence . Study findings that help S
Date Type Sample _Slze, & answer the EBP question Limitations Measurement Other notes
Setting
Freidman Synthesis of EWS-other specialties-goal is to AIM: Review the following
Evidence identify patients who may become strategies that improve
2015 critically ill and intervene early to maternal outcomes:
Level IV improve outcomes. Method is a

“trigger” or “scoring” system where a
parameter or value is placed on the
patient’s condition. Commonly used in
pediatrics, general medical surgical
wards. Systematic review shows
overall impact on health outcomes and
resource utilization is unclear. Major
concern-various scoring systems and
lack of consistency in detecting
deterioration. Take home-Optimizing
alert system performance to avoid
false-positive results and avoid
nuisance alarms.

Maternal EWS-specifically designed to
incorporate physiologic changes that
occur during pregnancy and the small
number of conditions responsible for
most maternal severe morbidity and
mortality. The United Kingdom’s
MEOWS alert parameters may detect
hemorrhage, sepsis, preeclampsia, and
cardiovascular complications.
Simplified version from United States
offered as MEWC where 1 trigger
prompts bedside assessment.

Supporting Evidence-Singh et al.,
Carle et al., Austin et al,

Clinical rationale for EWS
including research literature
in on early alerts in other
specialties

Clinical parameters and
recommended care in
maternal EWS

Research evidence
supporting maternal EWS
Future directions in
optimizing and validating
maternal EWS

Maternal early warning
systems are favorable for
reducing severe maternal
morbidity and mortality if they
identify patients at risk for
critical illness and not result in
high number of false-positive
alerts
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: mpl o
el | Eqeyee Sarr?ale%ii’e & UL IS AEt E2 Limitations Measurement Other notes
Date Type ple ' answer the EBP question
Setting
Schmidt et al. Retrospective, | 2 acute care general During electronic physiological Hard to prove a Study of seasonally AlM-to determine whether
Observational | hospitals’ mortality surveillance system (EPSS), crude direct cause-and- | adjusted in-hospital introducing an EPSS
2015 Study rates for 3 main mortality fell effect relationship | mortality rates before, specifically designed to

Level IV

specialties each

e Hospital #1: 7.75% t0 6.42%
e  Hospital #2: 7.5% t0 6.15%

Both hospitals had abrupt and
sustained mortality reductions during
EPSS implementation

The use of technology specifically
designed to improve accuracy,
reliability and availability of patients’
vital signs and early warning scores is
associated with reduced mortality in
this study.

between EPSS
and decreased
mortality rates.

during and after the
sequential deployment
and ongoing use of a
hospital-wide EPSS

EPSS uses wireless
handheld computing
devices, replaced a
paper-based vital sign
charting and clinical
escalation system.

improve the collection and
clinical use of vital sign data,
reduced hospital mortality.

Hedriana et al.

2016

Retrospective
Case-Control
Study

Level IV

50 Obstetric patients
admitted to ICU; 50
normal birth
outcomes

7 pilot US hospitals

Persistent MEWT were present in most
obstetric ICU cases; their use might
reduce maternal morbidity.

Case and control groups each
contained 50 patients with pre-
eclampsia (6/50, 12%) reason for
admission to ICU.

Significant associations Mean arterial
pressure less than 65mm Hg (OR 4.5,
95% CI11.9-10.8)

Used Mean
Arterial Pressure
(MAP) instead of
blood pressures

Small sample
size; Lack of
prospective data
analysis

6 MEWTSs were
assessed:

HR, MAP, T, Mental
State, RR, and Oxygen
Level

Odds ratio and 95% CI
were generated for each
of the 6 MEWTS,
P<0.05 was considered
significant

MEWT in this cohort seemed
to separate normal obstetric
pts from those whom ICU
admission was indicated
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: Sample L
Author & Evidence s Study findings that help S
Sample Size, & :
Date Type ple . answer the EBP question Limitations Measurement Other notes
Setting
Shields et al. Controlled 6 out of 29 hospitals in | Pilot site, screened patients-sensitivity | During the study, | To determine if Obstacles to address with
Trial without large hospital system for ICU admission was 96.9%, guidelines for maternal morbidity development of early warning
2016 Randomization predictive positive value of 12%, and management for might be reduced with systems: ease of use by staff,

Level 111

24-month baseline
control period at pilot
and non-pilot facilities

13-month MEWT
study period at pilot
and non-pilot facilities

36,832 deliveries at
pilot sites during
baseline and MEWT
study periods

146, 359 deliveries at
non-pilot sites during
baseline and MEWT

study periods

negative predictive value of 99.99%

Significant reduction in both the
Centers for Disease Control and
Prevention defined severe maternal
morbidity (-18.4%, P = .01) and
composite maternal morbidity (-
13.6%, P = .01) when comparing
baseline and after implementation of
the MEWT tool.

Use of the MEWT tool resulted in
significant reductions in CDC severe
maternal morbidity (P < 0.01) and
composite morbidity (P < 0.01).

Use of the MEWT, designed to address
4 common causes of maternal
morbidity, as well as, provide
assessment and management
recommendations, resulted in
significant improvement in maternal
morbidity.

severe blood
pressure from the
American
College of
Obstetricians and
Gynecologists
and California
Maternal Quality
Care
Collaborative
were
implemented at
pilot and non-

nonpilot facilities.

The reduction in
severe maternal
morbidity noted
at pilot sites may
have been greater
if the pilot sites
were compared to
other hospitals
without the
recommendations
in place.

the utilization of a
MEWT

The tool addressed
sepsis, cardiopulmonary
dysfunction,
preeclampsia-
hypertension, and
hemorrhage.

To be considered
positive, triggers
needed to be sustained
for >20 minutes and
were defined as severe
(single abnormal value).

the alert frequency must be low
enough to prevent “alarm
fatigue” and the positive
predictive value must be high
enough clinicians value the
alert.
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: mpl o
apllel | Eicges Samsale%ii’e & SULER TR el ez Limitations Measurement Other notes
& Date Type ple : answer the EBP question
Setting
Singh etal. | Prospective Labor wards of a Maternity Early Obstetric Warning Single study site MEOWS chart adopted | MEOWS is based on principle
Observational single hospital in India | System (MEOWS) “track and trigger” from CEMACH 2003- that abnormalities in the
2016 Study of physiological parameters can aid in 2005 physiological parameters
N=1065 study subjects | recognition of maternal morbidity at an precede critical illness.
Level IV early stage, ultimately halting clinical

deterioration and suffering maternal
morbidity and mortality

26.6% triggered an abnormal
parameter

16.61% fulfilled criterial for obstetric
morbidity

MEOWS chart was 86.4% sensitive,
85.2% specificity, 53.8% positive
predictability, 96.9% negative
predictability. Parameters also had a
significant correlation (p<0.05) with
obstetric morbidity.

AlIM-to evaluate MEOWS
chart as a bedside screening
tool for predicting obstetric
morbidity and to correlate
each physiological parameter
individually with obstetric
morbidity

Findings: MEOWS chart is
useful tool at bedside for
predicting maternal morbidity
and mortality and should be
used in every obstetric unit.

Strict monitoring and
documentation of
physiological parameters
should be a part of a patient’s
assessment to pick up acute
illness

The hierarchy of levels of evidence follow recommen

dations from Melnyk and Fineout-Overholt (2015).

BP-Blood Pressure
Cl-Confidence Interval
HER-Electronic Health Record

EWS-Early Warning System

HR-Heart Rate
ICU-Intensive Care Unit
MAP-Mean Arterial Pressure

MEOWS-Maternal Early Obstetric Warning System

MEWC-Maternal Early Warning Criteria
MEWT-Maternal Early Warning Triggers
RR-Respiratory Rate

T-Temperature
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Appendix H

IOWA Model of Evidence Based Practice

Problem Focused Triggers Enowledge Focused Triggers
1. Rizsk Managzement Data 1. New Besearch or Other Literature
2.  Process Improvement Diata 2. National Agencies or Organizational
3. InfermalExternal Benchmarking Data Standards or guidelines
4. Financial Drata 3. Philosophies of Care
§.  Identification of Clinical Problem 4. Questions from Instintional Standards
Commiftes

| Assemble Relevant Research & Related Literature

!

| Critique & Synthesize Research for Use in Practice I:.

No

Pilot the Chamge in Practice |
1. Select Outo to be Achieved
2 Cﬂnnﬁmj-]hh Baze Practice on Otther Types of
3. Design Evidence-Based Practice Evidence
(EBP) Guidelines 1. CaseReports
4. Implement EEP on Pilot Units 1 E]'u.'tﬂpl:-ll
5. Evalmate Process & Outcomes 3. Grientific Principles
6. Modify the Practice Guidelines 4. Theory

Conduct
Reszearch

84

(Titler etal., 2001)
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Appendix |

Cerner FetaLink™ Web-Based Training Module

Cerner Fetalink™ Web-Based Training Module

Target Audience:  Acute Care Nurses in Labor and Delivery and High Risk Obstetric Units

Purpose: Provides instructions on how to successfully navigate and utilize FetaLink

Training: A self-paced, web-based module is available in PeopleLink@CHS, which
is a talent management suite. This module will be assigned by the
manager for required implementation of objectives as determined by the
developer, Cerner. The training program will continually be available as a
references and can be accessed from any CHS computer at any point in
time.

Complefion: Cemer Fetalink™ Web-Based Training is developed by the company to
ensure consistency among end users at instillation sites across the globe.
The course material includes various educational modalities including the
requirement for participants to utilize the computer mouse to document in
the program. Once the required leamning objectives are successfully met,
a certification of completion can be printed.

Course Content: Table of Contents:

Instructions

« How to Launch FetaLink and Sign in

+ How to Navigate the Census View

* How to Associate Patient to FetaLink

-~ Retroactive Associations

o Reason for Monitoring

* How to View Fetal Monitoring Episode

o _Central Monitoring View

o Extended View

« How to Enter and Sign Annotations *

+ How to Modify/Remove Annotations *

+ Annotations Summary

» How to View Patient's Archived Episodes

* How to Manage Alerts *

o Alert Parameters *

* How to Transfer Patients

How to Finalize and Disassociate

How to Disassociate Patient from Monitor

Trouble Shooting Key Points

Setting the Location

Printing Fetal Strips

* Indicates Content with Screen Shots Attached
(Cerner FetaLink™, 2016)
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How to Enter and Sign Annotations

1. After you have Signed in, open the desired episode.

2. Double click on the fetal tracing in the spot you wish to place an electronic annotation.

3. The Annofations box displays.

4. You can select from the quick choices below.

5. Or, within the top free text box, you can type up to 255 characters. This is not easy to see once in
JView so a short, quick annotation or going to IView to chart would be better.

6. You can hide the annotations by clicking the Hide Annotations box at the bottom left of the screen.

7. Be sure to click Sign to place your electronic signature on the Annotation.

8. Annotations will post directly onto the fetal monitoring tracing, as well as in the IView Maternal Fetal

Monitoring Data section.

¥ Annetations

Device (PG-Mat) |

Uste M | dpayd | Aevkater | 9/27/13

[ corytocin ifusion decreased
[ coeptocin infusion discontinued
[ Cooytocin nfusion incressed
[ Turn ko left s

[ Turn to right side

[ i Arnatation

Quick pick
2 mem Aller @ /
(] Frimary Provider notified [0 Pushing
(] Prinry Provider at badside [ i to Bakhacom
] Increase Oy Fluds ] mom
L] Vaginal Exam [ Ephadrine Given
[ Hands and Enees

=

(Cerner FetaLink™, 2016)
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How to Modify/Remove Annotations

To Modify

B5p0h2 100% i 5pf

1. Double click on the annotation icon. @m ;

2. Deselect undesired components or select additional components, Sign. OR

To Remove or Delete

1. Double click on the annotationicon, 4 Cytocin inf

Device [PG-Mal) |

2. Deselect or erase undesired components, in the free text
window type ‘Clerical Error and Sign.

Arvel G | Reison Hebory

Claricsl Erree

Lisei Mame: | eduobS | Annoshe:

[ oyt infusion decreased [C] Prirary Preiter rai
] Conytoce nfusion decortnusd [ Prirvary Peorvider at b

3. Annotation Revision History allows user to view the history of any annotation changes
for a particular. annotafion. i

» Toview, double click on the already documented annotation icon. LBP 119779,

+ (lick Revision History tab

PG-Mat | CERNED, LOLA D0E &/12/80 MRN MEOI3332  FIN M

Arnckatons | Revisian Histary

L . - N N .. |
Jowantavasaneor OF 119/79. MHR 82 e (UOATITA DT |

(Cerner FetaLink™, 2016)
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How to Manage Alerts

1. Alert parameters define the normal range of patient data. If data falls outside of normal range, an alert
will be triggerad.

2. When an alert fires
«  Bell will sound
« Patient chart border will tum RED
« Alerting vital sign box will change to yellow

3. Three alert icons will appear for you fo address the alert
+ Silence the alert
o Click on bell icon to silence the auditory alert and remove red banner for this computer
only for 30 seconds.
o The yellow box remains in view to show that this alert is still triggered.
o After 30 seconds, the alert will sound again until the triggered alert is either
Acknowledged or Annotated.
« Acknowledge the alert
o Click on check mark to cancel and silence the alert on all computers within the Fetalink
application.
o Once acknowledged, the alert will not fire again until the results fall outside of the Alert
Parameters.
+ Annotate and acknowledge the alert
o Click on this icon to cancel and silence the alert on all computers, as well as annotate an
intervention onto the strip.
o After entering the annotation, click Sign and the Alert will disappear.

CERMNED, NICKI D08 2M6Ms MAEN: MEQ13333 FIN: ME1116100064

me PG-Mat §

D i B I Rl Y ]

. 156

gyt 150

Click 1*bell icon to silence alertat
your computer only.

Click 2™ green chack mark o

AHE D

w1

Acknowledge Alertand silence atall mum
Click 3"icon to Acknowledge, ‘.
Annotate and silenca all computers. oo 4

* BF 117/
: k 0
|

(Cerner FetaLink™, 2016)
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CERNED, NICKI DOB 21685 MREN: MEDI3333 FIN. ME11 16100064
PG-Mat 1,

Ll

Toco 4
WP ey g e

mm Hp
Cr i 0 der i ey Pl Pl L L]

1 7] nvpime e daomirmm) oty Preoie x e [ T, dcerents e EPF 1]_?,!'
','r 1 [ ooyt it e Iroraiem 1 Ry 3 - HL P e P /\\ vyuidl 81
\"1‘_‘_ Fy ] L s e :'q,nir-.- L dered e

[T s b g e Trwvisierary [ Fiswe bein preedrg pai

e derddhir | r ] Caran

Alert Parameters

1. To set alert Parameters for a specific patient, click on the Patient Alerting button within the single
patient view.

2. The Afert Parameter box will open to the left of the fetal strip.
3. Default parameters will be in view next to the specific vital sign.
4. Click the down armrow to the right of the vital sign parameter you wish to change.

b. The specific vital sign section, such as Fetal Heart Rate, will open to show the high and low range
default settings.

6. Click the up/down arrows to change the parameters.
7. Click Ok

8. To show that the Patient Level Alerts have been saved, a yellow triangle displays in the alerling
section, and an icon will display on the Fetalink demographic bar.

8. Wew alert parameters will override any default parameters and will apply to all devices associated to
the patient.

10. A visual reference for the defined parameter range is displayed on the waveform as gray shading.

11. After the episode is finalized, the Fatient Level Alert parameters reset to the default settings.

(Cerner FetaLink™, 2016)
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[f parameter is changed, icons appear
on banner bar and on Alert box.

Sy

¢ Census Lotatinns|nrtlwc Central Monitor  Alerts (1)

Fetal Heart Rate (110-160) ¥
Maternal Heart Rate (60-120) kS
Blert after 60 secands sbove: 120 A
Alert after 60 seconds below: Tl :

Dwaifault range: 60 - 120

Maternal Dxygen Saturation (95) w

Maternal Blood Pressure (80-160) / (50-100) ¥

[ revert o Saved | | o

Click Alerts will provide the following display

CERNED, NICKI| I

IAM; MED13E33  FIN: MIET118100064

PG-Mat %

Fl Tl Heast B {110 160} »
[! hatervl et Wit (13018 i
Bt i sl e = =
S s e .

Dot gm0 - 18

et v Uy gews vabm o L

iatorveal B Provsare (B0 160/ (38100} %

(et om st | [Pttt | |

= 170

151
84
.99

ua-o1

TOCO 1
mm Hg

TOCD
BP
Ty 74

Boe0) s EEP 11970 BSe

1149/

157

c::l:-:-:‘l"}'f":h" Vg PR A i ’;hr ey A ;"T,; uwmmmr""‘”*\"wfﬁ?\‘? -\J.I'-}'IF.*W‘-:.J:; 140
| ip:l_ 80

(Cerner FetaLink™, 2016)

90



UTILIZING MATERNAL EARLY WARNING CRITERIA 91

Appendix J

Cerner FetaLink™ Blood Pressure Alarm Notification

(1 Get New Results | Patient Alerting Finalize and Disassociate (|| 60

15 15 a0 CST FHRL.D1
M0 -MHRext I I FECGL 139
2| -FECG1 I I bpm
1 -usz | alll
|

|
4 Sp02 100% | | II I

When an alert fires, the patient chart's border changes to red,
and the alerting vital signs container background changes to
yellow. The yellow box on the right indicates the

parameter section that has caused the alert to fire. From here,
you have the option to silence, acknowledge, or acknowledge
with an annotati

fgen ce the visual and auditory alerts by selecting the silence
icon.

Click Continue to view this step.

CONTINUE »

(Cerner FetaLink™, 2016)



UTILIZING MATERNAL EARLY WARNING CRITERIA

92

Annotations
UserName:  obml012315  Annotate | 11/4/15 —||15:54:52
| RN at bedside | OB Provider at bedside
Strip reviewed | Upto bathroom
Turn to night side "] Hands and knees
| IVfluids increased | Oxytocin off
| Pushing | ROM
" | Hide Annotation

[
=| CST | Now
' Call/Page OB provider
" Tumn to left side [
| Oxygen applied
| Vaginal Exam
T Anesthesia at bedside h

(Cerner FetaLink™, 2016)
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Appendix K

Treatment Outcomes for Severe Range Blood Pressures

Treatment Outcomes for Total Population
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Appendix L

DNP Essential Competency and Demonstration Method

DNP DNP Competency Demonstration
Essential Method
Integrate nursing science with knowledge from ethies, the o Concept Mapping
biophysical, psychosocial, analytical, and organizational sciences as | o Concept Analysis
Eszential I the basis for the highest level of nursing practice. o Synthesis Flow
o Synthesis
Scientific Use science-based theories and concepts to: Literature Matrix
Underpinning * Dietermine the nature and significance of health and health care (p. 70)
for Practice delivery phenomena; o Theoretical
* Diescribe the actions and advanced strategies to enhance, Framewark
alleviate, and ameliorate health and health care delivery Identification
phenomena as appropriate; (p.32)
+ Evaluate outcomes. o CITI Modules
Develop and evaluate new practice approaches based on nursing ° Iﬁiziﬁﬁiles
theories and theories from other disciplines. o IRB Process at
Hospital & ECU
(p. 13)
o Community
Assessments
Develop and evaluate care delivery approaches that meet current and | o Organizational
future needs of patient populations based on scientific findings in Aszzessment
Essential IT nursing and other clinical sciences, as well as organizational, o Quality
political, and economic sciences. Improvement
Organizafional Plan
& Systems Ensure accountability for quality of health care and patient safety for | o Scholarly Project
Leadership for | populations with whom they work. o Cost Benefit
Quality ¢ Use advanced communication skills/processes to lead quality Analysis
Improvement & improvement and patient safety initiatives in health care o Grant Writing
Systems systems. o Finaneial
Thinking » Employ principles of business, finance, economics, and health Statement
policy to develop and implement effective plans for practice- Beview
level and’or system-wide practice initiatives that will improve o Estimating Costs
the quality of care delivery. o Budget
¢ Develop and/or monitor budgets for practice initiatives. Development
o Analyze the cost-effectiveness of practice initiatives accounting | o Redesigning a
for risk and improvement of health care outcomes. System of Care
» Demonstrate sensitivity to diverse organizational cultures and o Analysis of
populations, including patients and providers. Quality
Improvement
Develop and/or evaluate effective strategies for managing the ethical | o SQUIRE 2
dilemmas inherent in patient care, the health care organization. and | ¢ Innovation
research. Analyzis
o Social
Determinants of
Health
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DNP Essential DNP Competency Demonstration
Method
Uze analytic methods to critically appraise existing literature and
other evidence to determine and implement the best evidence for
Ezsential IIT practice. )
a] Cpnn:ept f'uIap‘p_m_E
Clinical Design and implement processes to evaluate cutcomes of o Literature Review
Scholarship & | Practice, practice pattems, and systems of care within a practice o Concept Analysis
Analytical satting, health care organization, or community against national o GUDE_EII.
Methods for benchmarks to determine variances in practice outcomes and Application
Evidence-Based p-n-pulatnn trends. ] .n‘!':II.ﬂl‘r'Eli D_fPl'G]EC‘t
Practice Diata (p. 43)
Design, direct, and evaluate quality improvement methodologies o Anzlysis of Quality
to promote safe, timely, effective, efficient, equitable, and Improvement
patient-centered care. o SQUIRE 2
Apply relevant findings to develop practice muidelines and . Anl '_a1l:mn
: - . ; yals
mmprove practice and the practice environment. .
o Social
Uze information technology and research methods appropriately gﬁzl't;”-‘-“ﬂms of
tor £
+ collect appropriats and accurate data to zenerate evidence for | © Community
nursing practice Aszzpzzment
» inform and guide the design of databases that generate o g“]”““ﬂl _
meaningful evidence for mursing practice mec}'
. . : Jodules
anal_}ze d?m from practice . o Critical Analysis of
* dezign evidence-bazed interventions .
- Literature (p. 18}
» predict and analvze outcomes o Svnthesiz of
» zzaming pettemns of behavior and outcomes Evidence (p.30)
# identify gaps in evidence for practice o Gap in Litersture
. . e . . 31)
Function as a practice specialist/consultant in collaborative i )
; } - o Scholarly Project
kmowledge-generating research. Review at Facility
Dizzemimate findingz from evidence-based practice and research = Abstg-:t.
to improve healtheare outcomes. Submission of
Scholarly Project
Design, select, uze, and evaluate programs that evaluate and o Utilization of Excel
monitor cutcomes of care, care systems, and quality (p.93)
Ezzential IV improvement mcluding consumer uze of health care information o Utilization of SPSS
systems. (p.43)
Information ) N o Theoretical
Spstems — Analyze and communicate crifical elements necessary to the Framework
Technology & | Selection, use and evaluation of health care nformation systems Tdentification (p.
Patient Care | 2 patient care technology. 32)
' - - %
Technology for | 1y, onstrate the conceptual ability and techmical skills to develop | © oy
= & and execute an evaluation plan involving data extraction from o SWOT
Transformation | Practice information systems and databases. o Maternal E arly
of Healih Care | provie leadership in the evaluation and resolution of ethical and | /aming Systems
legal isznes within healtheare systems relating to the use of " Fetal ik ™

information, information technology, commumication networks,
and patient care technology.

Evaluate consumer health information zources for accuracy,
timeliness and appropriatensss.
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DNP Essential DNP Competency Demonstration
Method
Critically analyze health policy proposals, health policies, and o ANA Code of
related issues from the perspective of consumers, nursing, other Ethics
Eszzential V health profeszions, and other stakeholders in policy and public o ANA Strategic Plan
forums, o NC Divizion of
Health Care . _ _ Medical Assistance
Policy of Demonstrate leadership in the development and implementation o 8WOT
Advocacyin | of institutional, local, state, federal, and/or mtemational health o Matemal Early
Health Care | Policy. Wamning Systems
) . . MEWS)
Influence policy makers through active participation on o Neads Assessment
committees, boards, or task forces at the institutional, local, state, | i‘m I%.IE-WS (033)
regional, national, and or mtemational levels to improve health o Scholarky Pm: act:
care delivery and cutcomes. " Fvaluated as et
Educate others, including policy makers at all levels, rezarding %Tﬁmem
nursing, health pelicy, and patient care cutcomes. twrough ECU IRE,
Advocate for the nursing profession within the policy and Hospital [RB and
healthcare communities. NSAC (p. 13)
o Fecommmend use of
Develop, evaluate, znd provide leadership for health care pelicy Electronic Health
that shapes health care financing, regulation, and delivery. Record to detect
Advocate for social justice, equity, and ethical policies within all Signs of Clinical
healthcare arenas. Detenoration
Emplov effective commumication and collaborative skills m the o Benefit of Project
development and mmplementation of practice models, peer to Practice (p. 30)
Essential VI review, practice guidelines, health policy, standards of care, ¢ Change Theory
and/er other schelarly products. & Motivational
Interprofessional _ _ _ _ _ Interviewing with
Collaboration for Lead interprofessional tezms in the analysis of complex practics Interprofeszional
Improving and organizational issues. Teammates
poment & | Erploy consutative and leadership skills with infraprofessional | © papone
Health Outcomes and mterprofeasional teams to create change in health care and Syatems
complex healtheare delivery systems. Depa.rhﬂ ent.
Departmmt
Nurzing
Informatics Officer,
Perinatal Quality
Committes (p.13)
o Scholarly Project:
Evaluated as
Cuality
Improvement
through ECU IEE,
Hozpital IRB and

NSAC (p. 62)

96



UTILIZING MATERNAL EARLY WARNING CRITERIA

(Guide, mentor, and support other nursss to achisve excellsnce m
nursmg practice.

Educate and sude mdividuals and groups through complex
health and situational transitions.

Uze conceptual and analvtical skills m evaluating the Iinks
among practice, organizational, population, fiscal, and policy
153UEs.

DNP Essential DNP Competency Demonstration
Method
Analyze epidemiological, biostatistical, environmental, and other | o Determinants of
sppropriate scientific datz related to mdividual, aggregate, and Health
Ezsential VIT | population health. o Commmumty
Aszeszment
Clinical Synthesize concepts, meludmg psychosocizl dimensions and o Cultural
Prevention & | cultural diversity, related to clmical prevention and population Competency
Population health in developing, implementing, and evaluating interventions | Wfodules
Health for to address health promotion/disease prevention efforts, mmprove | 5 Critical Analysis of
Improving the he.alth stafis/access pattems, andfn.r address gaps in care of Literature (p. 18)
Nation’s Health | ndividuals, ageregates, or populations. 0 Synthesis of
Evaluate care delivery models and or stratesies using concepts o E;dﬁfngiﬁe
related to community, environmental and occupational health, ®31)
and cultural and socioeconomic dimensions of health, o THI Triple Aim and
Healthy People 2020
Application for
Improving Patient
Outcomes (p. 47)
Conduct a comprehenzive and systematic assessment of health o Introduction to the
and illness parameters in complex situations, Incorporating Problem (p. 8)
Ezsential VIIT | diverse and culturally sensitive approaches. o Background of the
Problem (p.9)
Advanced Destgn, implement, and evaluate therapeutic interventions based | o Significance of the
Nursing Pracfice | on mursing science and other sciences. Problem ip 10
o MNeeds Assessment
Develop and sustain therapeutic relationships and partnerships (p.35)
with patients (individual, famby or group) and other o Project Desin
professionals to facilitate optimal care and patient outcomes. (p35)
o Innovation Analysis
Demonstrate advanced levels of climcal judement, svstems o Analyzis of Qualrty
thinkmg, and accountability in desining, delivering, and Improvement
evaluating evidence-based care to improve patisnt outcomes. o BQUIRE 2.0

97



