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Abstract:  This Doctor of Nursing Practice (DNP) project aims to increase the knowledge, awareness, and intent to pursue advanced practice nursing degrees among nurses and future nurses of all non-European people.  Moreover, a secondary expectation of this DNP project, although not an outcome, aspires to reduce health disparities and improve patient outcomes through a more diverse and multicultural advanced nursing practice profession.  Through mentorship, exposure, and access, the number of advanced practice nurses of color can increase, thus decreasing provider-to-patient ratios and increasing positive patient outcomes. 
 Approximately seventy students, including both males and females, participated in implementing the DNP project over ten weeks.  The implementation occurred at a community college in North Carolina.  The Associate’s Degree program breakdown of students was as follows:  28 first-year, 19 are  2nd year, and 24 are transitioning from Licensed Practical Nurse (LPN) to an associate degree in nursing (ADN).  Of these students, only five are male, and the rest are female.  Regarding race/ethnicity, the collected Fall data of students were thirty-seven African American, thirty-two White, four Hispanic/Latino, and four Multiracial. 
The implementation project, which focused on exposing LPN and associate degree nursing students to DNP and master-prepared nursing fields, has been successful.  The intent is for these students to pursue these degrees eventually.  Ninety-nine percent of students who previously had minimal exposure to the degree and process now express a willingness to consider an advanced degree in nursing, demonstrating a significant increase in their awareness.  
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The need for an increase in diversity among advanced practice nurses is immense.
There is a deficiency of access to healthcare providers in predominantly Black, Indigenous, and 
People of Color (BIPOC) areas.  Therefore, People of Color are more likely to have greater trust in a provider with the same or similar origin, race, or ethnic group, thus improving patient outcomes (Konrad, 2019).   These feelings stem from the persistent mistrust of the health system based on previous medical experiments, behaviors, and the country’s history, specifically to  Black, Indigenous, and People of Color (BIPOC).   Also, Black and Brown providers are more likely to practice in a predominately Hispanic or black/African American community at higher rates than European American providers.  Therefore, the quality of care received by BIPOC has the potential to be better overall.  
In 2020, there were marginally over 2,000 total non-white nursing Doctor of Nursing graduate students combined; in contrast, there were over 5,649 white nursing Doctor of Nursing graduate students (Diversity of Nursing Doctorate Graduates by Race/Ethnicity 2021).  These differences in advanced practice nurses bring on a plethora of inadequacies in healthcare.   These include but are not limited to higher patient-to-provider ratios, rural areas with higher rates of chronic disease, limited access, and the widening of the health equity gap.   The reasons for these stark contrasts of numbers are multifaceted.  Traditionally, non-whites were not allowed to attend specific colleges and nursing schools were usually reserved for white women.  Typically, people of color were thought to be unable to handle the workload or succeed in nursing school  (Konrad, 2019).      
The issues discussed affect nursing today because, after decades of exclusion, healthcare workers see a vast difference in the number of whites and non-whites with advanced practice degrees in nursing.  This has a trickling effect on mentorship, increases program entry barriers, lacks representation in leadership, and ultimately affects patient outcomes.  Additionally, nursing programs would only allow white students in.  Another item of note is the continuing celebration of Florence Nightingale, a white female nurse, yet never being exposed to the name Mary Seacole, a black female nurse, in any nursing school.  However, both played significant roles in shaping nursing (Morris, 2023).  These small details subconsciously teach that BIPOC individuals made no significant contribution and that there is no representation of leadership for someone who looks like you if you are non-white.   An increase in diversity directly correlates to better patient outcomes (Persaud, 2020).  Diversity is vital for numerous reasons and chiefly allows a more inclusive approach to the profession.  Also, as diversity increases, the health disparity in underserved and rural areas decreases (McCamey, 2022).  
Literature Review
This manuscript reviewed twenty scholarly articles between 2018 and 2023, concentrating on the lack of obtaining a Doctor of Nursing Practice (DNP) degree for people of color and its consequences on patient outcomes and health equity.  It ultimately settled on ten to draw from.  It considers three themes related to the DNP degree.  This manuscript’s three themes are the need for more representation, mentorship, and exposure to the degree.  The vein of all articles was the repeating mention of needed mentorship.        
Lack of representation of people of color in leadership and DNP roles plays a significant part in how people of color view themselves in that role.  Often, one feels they can achieve something once they see someone like themselves achieve it.  According to McCamey, founder of DNPs of Color (DOC), she stated “Members share that this organization has stopped them from leaving their DNP programs and the nursing profession and has given them the courage to stand where they might be the only person of color in their respective areas in nursing” (McCamey, 2023, p. 4).  This courage to stay the course is possible due to the representation seen at DOC.  This representation is critical in expanding diversity, which by default encourages and promotes advancing progress toward health equity.  Furthermore, where counterparts have parents, grandparents, or family members to turn to for this guidance and support, many minorities or disadvantaged students are first-generation DNPs and often first-generation college students.  
Method
The University and Medical Center IRB prescreened the project and did not require an IRB review. 
Interventions used in implementation.
● PowerPoint: Short PowerPoints were used during several in-person classroom presentations.  
● Technology, Entertainment, Design Talks (TED Talks):  Three TED Talks were placed on the students’ blackboard to watch on their own time and then discussed in the classroom setting.  
● YouTube videos: Four different YouTube videos on advanced practice nursing degrees were shown to the students.  
● Random individual survey of nursing students:  A pre-survey was given on the first day of presentations.  A post-survey was given on the last day.
●Plan Do Study Act Cycles (PDSA)
●Presentation:  Material was presented to students in person every week over 10 weeks.   Topics included:  
	-What is a DNP 
-Benefits of becoming a DNP
-Process of obtaining a DNP
-ADN to DNP
-How the DNP benefits Equality, Equity, and Justice
- DNP or Ph.D.
- Funding the DNP
- Journey to the DNP
- Finance, Government, Law and Policy
- areas of practice in the DNP.  
Results 
The results achieved from the implementation were highly successful.  The pre-survey indicated that less than three percent of students knew about a DNP career, and only one percent considered obtaining the degree.  After the implementation, 100%  of students were aware of the degree and the process to obtain it, while  99% said they would consider obtaining an advanced practice degree in the future.  One student stated, “I want to be a DNP now.” Lastly, 99% of students stated they found the implementation activities beneficial and were happy they were exposed to another avenue of nursing.  



Table 1
Results Table of Implementation Evaluation 
Discussion
A few barriers are noted in the admission process to obtaining the Doctor of Nursing Practice degree.  First, many BIPOC  feel the process is unfair at the start- meaning nurses feel that if the admission process were not set up for whites, there would be more non-whites obtaining the degree (Kaplan et al., 2020).  This is partly derived from the lack of diversity as a whole in the profession, and  It is a subtle and subconscious teaching.   The faultiness in this belief among black and brown nurses is the reason many non-whites do not apply, so there are fewer in school; thus, fewer are graduating with the degree, so the gap does not close, and then the cycle continues.  Secondly, the advertising or promotion is done without a focus or target on students of color  (McCamey, 2023).  Finally, there is a lack of peer support.  No one wants to be the “only” anything.  The feeling of isolation and non-belonging also has a place in this space. 
 	 According to Laura Taylor, Ph.D., when nurses are exposed to obtaining their DNP and given mentorship throughout the process, they are at greater odds to further their degree and obtain it.  Mentorship is critical in increasing the number of non-white advanced practice nurses (Taylor & Terhaar, 2018).  Often, nurses need guidance on navigating the new waters of DNP studies and responsibilities and advice on how to succeed in the program.  If students enter the program, they are not retained often because of a lack of mentorship.  Studies have shown that when DNP students have mentorship, the completion success rate is more significant than those who lack mentorship (Taylor & Terhaar, 2018).  
When nurses are exposed to the DNP degree and educated on obtaining it, it removes the unknown.  The fear of it being too hard is dismantled because now they are educated on the exact procedure.  This allows nurses to become aware of challenges commonly encountered during the process and have a plan to deal with them.  The planning portion is paramount because students can be equipped with the tools needed to complete the program (Ortegar et al., 2020).  This can only happen if they are exposed to these tools beforehand.  It becomes doable and not something that is for others.  As more nurses of color become exposed to the degree and the process, it will, in turn, increase the pipeline of future DNPs, consequently promoting better patient outcomes as many providers practice in the community in which they live.  Moreover, this action helps to achieve health equity and deletes many health disparities.
Conclusion
Ninety- nine percent of students post-implementation said they have at least minimal exposure to the degree and process and would consider an advanced degree in nursing.  According to a national survey by the American Association of Nurse Practitioners (2018), only 5.4% of master’s-prepared nurses are African American/Black, 4.3% are Hispanic, 4.2% are Asian, and 2.0% are from other non-Hispanic minority groups; these numbers are disproportionately lower than the numbers of minorities in these groups (Diversity of Nursing Doctorate graduates by Race/Ethnicity 2021).  In a utopia, everyone who wanted to pursue a DNP would be given the opportunity; yet, with the shortage of educators, seats available, finance, time constraints, and a lack of how-to, this is not practical (Daw et al., 2018)
However, what is very practical is increasing the diversity within the DNP degree.  This can be obtained by removing the barriers to entry, mentorship, and exposure to the degree early in the nursing education continuum.  Also,  each BSN program would introduce the APRN regardless of whether or not that institution offered a master’s or DNP program.  Additionally, advertising in specific neighborhoods and media outlets that target specifically BIPOC individuals.   The country’s healthcare system benefits immensely from a diverse pool of providers.  Diversity in providers is directly linked to increased patient satisfaction, improved access to care for racial and ethnic minorities, and better patient-clinician communication (Donohoe, 2021).  
A more diverse APRN profession that includes all people is not impossible- it is a choice.   
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